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Management at Work 


A departmental link-up by Reliance Telephone 
I ' ice Telepho Company Annual Reports 
Systems brings your staff into oral control as Resu fa special BUSINESS 


easily as if they shared your room. With rinulion and preses 
( ontrol of a Group 


How Birfield Indu nti 
query, have a detailed discussion, or hold a econd articleon” Howto Del 


Reliance you can from your chair settle a simple 


conference Not Afraid to Ask Questions 
i raphy i bw nui 
j me a director if 
Almost effortless ‘finger touch operates the The Way to Cut Fuel Costs 
required Switc h or switches on your Master —. on a Limited Budget 
he econd fase 
Station, ensuring instant priority intercommun adver ng in the new 


icauion with your Organization It's as simple How to Convey Your Meaning 
as that! The firstof threeart “i 


holn new Parnk 


Let us send you full particulars of this com 


pletely automatic system available on modest 


Joint Consultation A Boost to Leamwork 
Brass and ( opper: Productivity in the Foundry 
; / j j 
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THIS WAY 


Cheaper access to overhead jobs 


These unique access tools are enabling factories, warehouses, 

stores and other undertakings, private and public, to reduce the 
cost of all kinds of maintenance 
and installation work. They 
supersede timber towers, lad- 
ders, trestles, scaffolding and 
other cumbersome methods of 
getting at working heights 
above normal reach. 


The ‘BEANSTALK’? feed 


lor work vw hew 4) " 


* 


I he Beanstalk shown above (1 
folds for passing through doorway 
2) can be trailer mounted, (4) ¢ 
close access with one leg of have 
placed m narrow recess between hired 
objects 


The ‘SAFETY RAISER’ 


at < Im the " ' re, repair 
j ‘ 


The * GIRAFFE? Reed 


} t ‘ : ! f 


work 


aching er 
work in hand. I 


Tht GIRATET h 


ACCESS EQUIPMENT LID occ winon sess e se nv 


BRAEMAR AVENUE, NEASDEN, N.W.10 Telephone: GlAdstone 8283/4 
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the FACTS you want... immediately! visibly! 


? 


ie * 


_ 


these special advantages 


\ Seldex system is planned by experts after cl 
| | 


You can be confident, therefore. that the potentialities ol Sela 


to give you the speediest fact-finding. The many exclusi 


this is done with maximum clerical economy and the n 
The full extent to which your organisation can ben 


nation. We shall be ippy t 


will complet 


{ 


the relevant details if your secretary 
ind ret below 
17 
16 414 


_ - > ‘made-io- 
CONSTRUCTORS , 70”: 
SeLDe>d visible recording systems ‘ rye 


FOCUSES YOUR FACTS so ae 


POST COUPON TO-DAY 
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LOOK OUT! THOSE FEET ARE 
WALKING AWAY WITH YOUR MONEY 


oom often ignored by 
management as being just another of those 


static costs which swell overheads 


maintenance 18 $0 


Yet the costs of 
maintaining large floor areas that have to stand up 
to heavy traffic can often be cut by as much as 
50%. How ? By reducing the number of man hours 
spent in cleaning, waxing and polishing. For no 
less than 95°%, of what it costs to maintain floors is 
S. C. Johnson & Son will be 


delighted to demonstrate how that saving can be 


absorbed by labour 


effected with your present staff and equipment 


Johnson’s have for year now, been the 


world’s largest producers of polishing and main- 


Chey 
century’s experience in research on the problem 


tenance materials have well over half a 


of heavy-duty floor maintenance materials 
Waxes 


whole range of specialised waxes for all kinds of 


Today, Johnson’s Traffic embrace a 
heavily used floors from rubber and wood, to 
linoleum and asphalt. Waxes, that because they 
wear hard, are easier to apply, easier to buff and 
give lasting protection, can and will cut labour by 
And that is real economy 


look 


it may 


as much as s0 


Ask your maintenance man to into the 


Johnson way of maintaining floors well 


save your Company a whole lot of money 

A booklet, “‘ How to Care for your Floors,” is 
available free to buyers and maintenance men on 
application to Dept. B.21 at address below 


MAINTENANCE DiVISION 
S. C. JOHNSON & SON LTD, WEST DRAYTON - MIDDLESEX 
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BLICK WALL CLOCK 


The businesses that forge ahead are 
ROGRAMME those that have no illusions about the 
heavy costs of Lost and Idle Time and 
therefore take energetic action to reduce 


both to the minimum 


if your business would benefit from 
more efficient Time Contro nsult 
BLICK about it When 

BLICK you can be sure 

expert, careful and courteous attent 

that is an integral part of the BLIt 


Service 


Now is the time for act 








96 ALDERSGATE STREET, E.C.! 


Telephone : MONarch 6256/8 
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Which 
third 


shall we 
Save... 


Eliminates two-form posting 
Minimises filing-space 
requirements 

Saves posting time 
Eliminates transfer of 
balances at month's end 


Examine these Makes discrepancies 
impossible 


highlighted advantages 


Ends Statement addressing 
and write for Bulletin— Reduces Account queries 


Minimises suspension 


“Application of Copyline of posting during balancing 
- period 
to Ledger Work 


Tne COPYLINE C25 4 che y Ledge tary 
combined-ex sing-and-¢ ‘ e it's portable 


norseless 





> DUPLOMAT ) 


(A Division of Copycat Associated (Marketing) Ltd.) 


lt, SOUTHAMPTON ROW, LONDON, W.C.1! Tel. No. Chancery 8172 (10 lines) 
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AT 
HARLOW 
NEW TOWN 


PREDERICK GIRPERD ESQ., 


PRIBA, MT 


Some of the 


30 COMPLETED FACTORIES 


$¢ all with natural ventilation by 


COLT 


ot evcra 
been used 
rogrammes and the Ex-\ 
’ercy Thomas & 
tate where for 
Jonah Arnold & Smit! 
where nearly one hundred f 
nt has also been 44 
Stevenage, Crawley 
gramme, Scottish Industrial 
Estates Ltd 


FREE MANUAL “”’ “ 


& COLT im Specialists in Planned ineaie 
VENTILATION 


COLT VENTILATION LTD - SURBITON - SURREY ~- TELEPHONE: ELMbridge 6511-5 


‘ at Birmingham, Bradford, Bridgend (Glam Rr Dublin, Pdinburgh, Lewerpool, Manchester 
eu tle , ‘ hefhield ar “ar a 
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U.S. Air Force doubles 


Kitchen equipment manufacturers 
build racking to ceiling height 


Only DEXION offers such economy— 


such speed, strength and versatility 


HE United States Air Force establishment at 

R.A.F. Station, Wethersfield unskilled 
labour to build a Dexion storage installation that 
doubled the capacity of a large stores... Redwing 
Limited, kitchen equipment manufacturers, also 
using unskilled labour, built ceiling-high racking in 
127 man-hours; this, too, doubled storage capacity. 


used 


These are just two examples. Dexion is constantly 
proving that it is the quickest, cheapest, sturdiest 
material for all kinds of factory and warehouse 
structures for racks, machine-stands, 
benches, platforms, trolleys, and a hundred-and-one 
other jobs. With make 


equipment exactly as you want it 
Because the work has already been put into Dexion, 


storage 


Dexion you your own 


you can use unskilled labour even for complicated 
structures; clearly marked at 3” intervals, Dexion 
needs only cutting and bolting — no close measure 
ments or detailed drawings, no welding, drilling or 
riveting 
no painting 

Thus, Dexion is far easier and quicker to work 
with than wood or angle tron. Remember, Dexion 


swiftly 


And Dexion is rust-protected — so there’s 


structures can always be altered or dis 
mantled, and the Dexion used again. No waste, 
no scrap 

Dexion 225 has a scientific design of slots and 
Each one has a purpose, and the remaining 
metal is left where it gives greatest strength. That's 
why a Dexion structure is rigid in itself — you 
don’t need plates or brackets 

Dexion is the slotted angle that started an indus- 
try. Now, over 75 million feet of Dexion are being 
used by more than 45,000 firms all over the world. 


4nd 80 per cent of sales are repeat orders, 


he sles 














at =6=Redwing Limited, manufa 


turers of kitchen equipment 


used "s led labour to build 


thi extensive forage lat 


formandrackine which mak « 


fu ‘ é vailable 


GET THE FACTS 


Dexion 225 is sold in packets of ten 10-ft. lengths, complete 
with bolts. Steel Dexion (price from 1/3} to 1/5 per foot) 
is rust-protected, stove-enamelled. Where a light but strong, 
non-magnetic, non-corroding material is required, use 
Alloy Dexion (full technical details and prices on request). 
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apacity of stores... 


Built b sh illee h this 
larg ge installatio the 
United fate ; orce establish- 
ment at Station, Wethers 
held used 20.000 feet of Dexion 
This strone structure doubled the 


capacit falarge storage building 


Send today for sample piece of Dexion and illustrated 
booklet ALS showing many uses in industry. Dexion Ltd., 
65 Maygrove Road, London, N.W.6. (Telephone MAlIda 
Vale 6031-9.) 


MAKE SURE IT IS DEXION 


If you come across an imitation, compare it with De 


and bear these points in mind 


Dexion gives you exceptional strength 
Slots and holes are scientifically placed for simpk 


safest constructior 


Joints at any angle are positively held by bolts in rour 
holes 
Dexion overlaps to give extra-long, rigid lengths ‘ 
jomting pieces 
‘ Pou. 


@ Cut ends are strong and all the same—-every offcut is useful 


With Dexion, vou benefit from years of research and ex SLOTTED ANGLE 


perience, a world-wide organization, free technical service 
' ‘ ; i” 
/ 


and fast construction teams for bie jobs 
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Chosen for the 


champagne bar al 
\oval Ascot! 





‘ 
RUBBER Like Sir Walter Raleigh's tamous cloak Harehiel 


Rubber Flooring offers the cleanest gentlest urhace 


FLOORING : 
4 ) J anyone to tread on —quiet, resilient, dignified, and availat 


ina lovely range of colours matching any decorative schet 


» 4 » 7 J 
RUBBERWARE LTB. Cowen by 


20-23 HOLBORN - LONDON - E.c.l. Te CHAncery 7741 Head Office & Works: HAREFIELD ' MIDDLESE 


x 
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Medical Service to Industry 
Increases Production 


sickness-absence 
reduced through specialised 


medical supplies 


Calmic Limited, of Crewe and London, have 
for many years specialised in the equipment and 
medical supplies necessary to maintain an efficient 
modern Welfare Department, in factories of all 
sizes, and will gladly send a representative to 
advise you upon essential needs and to arrange 
for regular medical supplies 


ly equipped Medical or Welfare Depart 
for all emergencies from minor ailmer 
car freatment of serious accident // 
ha De partment di nflucne 


CALMIC LIMITED LONDON 


it 
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C.B. EMBROIDERY 
SERVICE 


THE HOPE 





-} N WESTMINSTER ( 


(3 





c 


\\\ 
_ 137- 





138 TOTTENHAM COURT 
LONDON wi. 
"one EUSton 4721/3 


RD.., 


@ WRITE FOR NEW CATALOGUE 


CHARLES BAKER & CO Live LONDON'S LEADING OVERALL SPECIALISTS 
a 
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A New Product of Quality 


4 


Factory Painting Costs ! 


AQUASHEEN SAVES 
POUNDS IN LABOUR 
AND MATERIAL ; 


the Digeest part ' bi 
the labour 
paint \ py 
brushes a 
listemper, th f ire obviou 
“AQUASHEEN’ gis ali the 
advantages of a gloss paint surface 
including Factory Act Exemptior 
from repainting for en years 
Yet the initial cost of 
*““AQUASHEEN”™ is less than for 
conventional gloss paints and for 


thinning water only is required 


2 eee ee ee ee 


NEWCAS 


LIMITED 


vr TYNE 2 


Colour Advisory Service 





-—- 
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THE BRITISH PLASTER BOARD MANUFACTURING LIMITED 


BATH HOUSE 82 PICCADILLY, LONDON ' 


Telephone GROsveno 
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No more searching through sheaves of 
typescript or pages of cumbersome books 
no more fumbling through drawers of 
loose cards Roneo Stripdex gives you 
the answer you need quickly and 
conveniently. This is the clearest and most 


lists of detailed information necessary 
to modern business. Individual references, 
(from a few hundred to as many as 
56,000 in one unit) each on its own strip 
and set up in light-weight panels, 


| 
| 
| 
| 
| 
| 
practical way of compiling the many | 
| 
| 
| 
| 
can be pinpointed immediately | 
= 


Can m STRIPDEX. 
and ao the job PROPERLY 
ad 








iia i particulars of the new RONE® 
_ STRIPDEX ROWNEO LTD. 
VISIBLE STRIP i eee © 
I ‘ 
INDEXING | rTELEP! k H t RN 7¢ 
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Build upwards—save space 
with ADJUSTEEL’ multi-tier shelving 


Constructors’ ‘Adjusteel’ shelving components can be rapidly assembled and built 


up to three or four storeys high. Your storage problem may well be solved out of 
hand simply by reference to*catalogue No. BUS30 2 illustrating our standard rang 

If, however, the problem is of greater magnitude, particularly if you plan to us 
entire floors or buildings for storage purposes, our varied experience i ilway il 
your service. The goods lift shown above ts typical of the kind of development that 


arises from such joint consultation “4 


CONSTIRUCTORS... . 


Steel Equipment for Office and iene 


Constructors Group, Tyburn Road, Birmingham 24 Tel. *“ERDington 1616 La 
Tel MAY! air 3074 And at Manchester, Leeds, Bo wut ind Leicester. 


iS pours al request 
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Sw sy.) 


‘ALL-IN-ONE’ 
SYSTEM 


SPEEDS 
HIRE 
PURCHASE... 






\ 





ifter completing 







vivine the new outstanding van priv 





Now is the time for all Hire Purchase Businesses to automaticall 





perfect their accounting systems, in order to give 
better control, speedier customer service, and 


greater cconomy 








The Sweda system gives receipts mechanically and thu 


cuts down the amount of time taken with each custome! 
and automatically posts the accounts as well as printing 


all control totals at the end of the day 


Write for a re-print of the article by Mr. John A. Ash 


in ““Bustness”, July 1955 














LONDON OFFICE MACHINES LIMITED 
TERMINAL HOUSE GROSVENOR GARDENS LONDON S.Wwil 
Telephone §/ Oane 1061. 1626. 4268 
BRANCH OFFICES. 22 Booth Street, Manchester 
Telephon Central 8/7] 

Lombard House, Great Charles Street, Birminghan 
Telephone > Central 121k 


Branches also at Belfast, Bristol, Dublir 
Glasgow, Nottingham & Sheffield 
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+ DICTONMATIC Cor 
STATION 





DIC TOGRAPH 


DICTOGRAPH TELEPHONES LTD., i ay 
438 ABBEY HOUSE, WESTMINSTER,S.W.1 ABBey5572-6 ipieiemnmell 


26 Branche throw the lmted Ku lom and Ireland 
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gorert © 
space and time 


problem...’’ 





dictrsnel) the revolutionary dictating 
machine that meets every office need 


**~ No tapes, no discs... just one sheet of paper 
that can be FILED... FOLDED... MAILED 





Here's the most advanced, most versatile dic- work independently— 


tatiny/transcribing machine on the market gets more work done, 

a complete secretarial system in one compact more easily, more eth- 
beautifully-designed unit. Ultra efficient and ciently. Setup DICTORE! 

rehable, DICTORE! records on unique magnecti- in your car. Or use In- 

cally-coated paper sheet. Just feed it im and ternational Courtes 

talk—-play back—-or type. Conferences, sales Service free loan of 

promotion inter-branch mes ayes, te lephone DICTORE! in prim ipal cite it home ul ] 
recording, Solicitor entries DICTORE! abroad. Hundreds of shrewd busine house 
simplifies, speeds up everything! Directly or are using DICTORE! proving DICTORI 
remotely controlled, DICTOREL 1s simply set to years of wood service You Dusine cant t 
correct, play-back any part of recording afford to be without it. SEE IT FOR YOURSELI 
A high precision, craftsman-built instrument, ask for 7 days’ Free Trial, witl 
pDICTOREL allows executive and secretary to obligation. 


You don’t need more desks, typewriters, office space ... you need 


the machine that saves while it serves 










_ 
WORLD-WIDE SALES AND SERVICE < G.8. EQUIPMENTS LTD 
DISTRIBUTED BY \ 
, N VISION) ——— - PPL 
6. B. RQULIPMENT LTD. (ELECTRONIC DIVist« MORTIMER HOUSE, A Me 7 of the BRITISH OPTICAL 
AND PRECISION ENGINEERS GROUP 
Within the J. Arthur Rank Organisation 





41 MORTIMER ST., LONDON, W MUSEUM 6432 
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Yowll be glad its. 


The GEC. has the widest range of fluorescent 
fittings specially designed to give 

maximum efficiency for every trade 

and industry. Simple to install, with snap 
action dismantling for easy maintenance 
Consult your contractor for the most suitable 


GEC. fittings with OSRAM tubes of course. 
@ The General Electric Co. Ltd. Magnet Mouse. Kingsway 
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Lexikon 


British Made 








Lettera 22 


British Made 





The factory of Gritieh Olivetti ot Glasgow 


The 


Made in Great Britain by 


22 
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olivetti 


A world-wide 
leadership in 
Olivetti 


reputation for 
design Sur 


rounds typewriters 


They embody every wort 
while, tested feature to help 
the typist produce the very 
best work with the greatest 
ease 

In choice of matertals in 
advanced manufacturing 
techniques, in skill and 
precision of workmanship 


Olivetti have set a new hig! 
standard of typewriter per 
formance 

Here is a comple teness, a 
simplicity a robustness and 
a reliability which will give 
clear distinction to your 
busine or personal cor 


re sponde rice for ye ars ar d 


years to cormne 


Be ER | 
| BL LRbieet 


Lexikon and Lettera 22 
are produced in the Glasgow 
factory of British Olivetti 
Ltd - a factory which in the 
up-to-dateness of its equip 
ment and its methods is in 
line with the long established 
Olivetti traditions 


BRITISH OLIVETTI Ltd. 


10 Berkeley Square, London, W.! 
Londen — 32/34 Worship Street, LC.2 
Glasgow — 116/207 Summerice Street, £.3 


Authorized dealers throughout the country 


SALES BRANCHES 
LPs 
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does some surprising things 





There hawe beem some 


Surprising savings 


The big savings made by firms introducing the Kalamazoo 
Summarizer have been an eye-opener even to us. In some cases 
these savings have amounted to hundreds of pounds a week, du 
largely to the simplification made possible by the Summarizer 
procedure. Often just one form can replace several. A superficial glance 
cannot be expected to reveal the striking possibilitics of the 


Kalamazoo Summarizer, so post the coupon for details today 





Kalamazoo 
SUMMARIZER 
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ROLSTORIZE 


your storage space 
and increase its capacity 
by over 50% 


When that extra storage space you need so badly just isn't there; 
when you don’t know where your next square foot is coming from 


— what’s the answer ? 


ROLS TORIZE! Follow the lead of 


hundreds of other owners of factories, offices, 
depots, etc., and get ACROW to instal 
ROLSTORE MOBILE UNIT STORAGE 


for you. In this way, you will 











increase your storage capacity 
by 50% and more on exactly 


the same floor space 


Learn how this GREAT ADVANCE 
IN STORAGE TECHNIQUE can 
quickly solve your space problem. 
Send NOW for 
brochure BSE, or ask fora 


technical representative to call 


acROoW 


(ENGINEERS) LTO 


Rolstore Division 
SOUTH WHARF, PADDINGTON, LONDON, W.2 AMBassador 3456 (20 lines) 


Birmingham : Bristol : Leeds Manchester : Newcastle : Southampton : Glasgow - Belfast 
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ES EE. VESPER, FPO 


PLAN YOUR LIGHTING with 
PHILIPS LIGHTING DESIGN SERVICE 





if you are ed with t problien f ligt Zg w i r 
redesigi ng the lighting f old ones. bear in mind these vita 
factors: it s not niy the mount of | git that counts: what 
essential for harmonious working conditions is the balance of 


quantity, intensity ind placing 
Philips offer you the services of their trained ighting experts 


free of charge These men, inc luding a fully qualified architect 





will be glad to co-operate with your own technicians in 
designing a comprehensive lighting scheme rid 
This Lighting Design Service is at your disposal, without any 
obligation. Your electrical contractor can tell you more; or ised I l 


1) 


write direct to Philips 


SHELL MER LTO 


(for ther Southampton O tices) 


Lamas THE BOWATER PAPER 


CORPORATION LIMITED 
POWERS SAMAS 

STEEL COMPANY OF WALES 
PAM AMERICAM AIRWATS 


PHILIPS ELECTRICAL LTD = 


DE HAVILLAND AIRCRAFT 
COMPANT LTO 


LIGHTING ¥ ™ tw ay a) of warrese RY Ayvtiwn t a™ ™ vv 
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Git Ht Hh Gh Hh Hh Gh hh Gh Gh Wh Wh 
Built entirely from highest quality steel 


for years of hardest wear 


Gleaming enamel finish 


Wa 
J 
TRY....COMPAFE... - _— ~~ 


ana YOUCL SELECT 


byaler 
wOuity 
Casy 
' Ly é jton atl a ty c’ ‘ i ] 
Y 
W 
l | 
- Corr vion Key icar ntire KeyDoal 
y 
Y 
GY 
‘ ‘ ’ ‘ dar r | 
. f-adju ing Pay I ] 1 F } I 
Y, 
U, ilways aligned 


GRACEFUL : 


ADWEL 


Adding-Listing 
Machine 


makes operation and 





SS 


Ws 


sa 2S SSE eS EEE ee EEE eS Ee | 


CA ZA Wi Wt 


N 
‘ 
N 


MODEL ONE 


As illustrated. Capa 
ity £9,999 19. 114 
Price £45. 15. 0 


MODEL TWO 


As above, with Sub 
traction 


Price £48. 10. 0 


MODEL THREE 


With Subtraction 
Carry-over capacity 
£99,999 19. 1] 


Price £52. 10.0 


SENSATIONAL....- 
STREAMLINED... 
WORLDS LOWEST PRICE / 


Write for further information or trial to 


VAN DER VELDE LTD 


PILGRIM STREET NEWCASTLE UPON TYNE TEL 21504 
LONDON TEL LON 2226 


OBTAINABLE FROM ALL OFFICE EQUIPMENT DEALERS THROUGHOUT THE COUNTRY 
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AND HAVE YOUR RECORDS RUNNING SMOOTHLY 
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CARD 


C. W. CAVE & Co. Ltd., 59 Holborn Viaduct, E.C.|. ‘Phone: CENtral 3778/9 








bor ANY card index py w ike } | releremea 
nd posting is required. By turn of th 


' y ith ; ra ‘ ik ‘ 
immediate notice n pening drawer ftom bok 
ng cards, or mishiing ira in be easily and 
te« “0 ‘ | ' ‘ | i ’ rv? r ; ’ til , 
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there 


are 


seven 
people 
at this 
meeting 


Where are the other 

five ‘ Io their ofhees 
their laboratoru ther 
tores where vital data um at 
hand, where unportant files 
can be consulted, quickl 
easily, etheoently because 
there's a Fonadek on 

every desk 





bonadek, the amazing 
telephone amplher, can 
mecrease the ethervene of 
your busmess. Stand one of 


the sunple, attractive 





ampliiers on every desk 
there are no ietallation 
problem no trashing wires 
vA .« place your telephone 
P a receiver (GPO). of internal) 


on it and you can speak and 





y hear clearly without being 
tied to the instrument 
Pree your hands for important 


, work — write to bonadek today 
4 fur dertaile of this «ficient and 





very eee 


. . 
Simply write your name on your 
bo 


weiness letter heading and 
matlte ae 


FONADER 











FONADEK (BRANSON) LTD 
Dept. B Vivien Koad, Birminghem 17 
Telephowe: HARborne 2267 6 


Branches and Agents 
throughout the British leles 
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You can _ push 
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this giant around! 


| areas 
































Flexibility movability | 
addability visibility 

That's the Beanstalk In 

dustrial Giant A 140 ft | 
run with capacity of 145 ry yi 
cu.ft.can be racked in about 
an hour Quick moving 
divisions partition the a 
emblies — optional trolleys 
mobilise them. The B.1.G 
gets bigger to order bor 
warchouse, workshop, pro 

















4a 


rit 
ne 



























duction line, canteen, et 


fockist has no iu 


Beanstath Shelving lid \ 


CHICHESTER - SUSSEX 
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Having a hand in Productivity 


‘T's © SCORER ETS 


wi) \ 


Load charge! 


The finger on the button, a slight 
furnace 





movement and into the 








go five or more tons of castings 
Like all iron castings they go in 
brittle, hut after a cycle of heat, 
soak and slow cool in the controlled 
atmosphere, they come out malle- 
able Gaseous annealing in an 
electric furnace is quick and efficient 
— whereas conventional methods, 










involving packing in boxes, require 
much fuel, labour and materials 
For consistent high quality in th 
product, for cleanliness in the works 
and for low costs in the process 
there is nothing like an electri 
but it is 







annealing furnace 





only one of the many aids 
to higher productivity 
that Electricity can bring you 









The British Electrical Development Association 


2 Savoy Hill, London, W.C.2. 











In every industry or trade, electrical 
equipment is the key to modern produc- 
tion methods. There are probably more 
production-boosting and money-saving 
know of Your 
Electricity Board can help you and give 


you sound advice. 


devices than you 


They can also make available to you, 
on tree loan, several films on the uses of 
electricity in Industry produced by 


the Electrical Development Association 


E.D.A. are publishing a series of 
books on™ Electricity and Productivity 
Four titles are available at the moment 
they deal with Higher Production, 
Lighting, Materials Handling, and 
Resistance Heating. The books are 8/6 
each (9/- post free) and the Electricity 
Boards (or E.D.A. themselves) can 
supply you 


Electricity 


a Powerof Good 
for PRODUCTIVITY 
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doing more 


doing tt cheaper 
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Electricity costs going up 


—it’s worth finding out if yours 
can be reduced 








CEMENT 
FACTORY 


saves £2,814 p.a. 













If you buy electricity which is subject to a Power Factor Correction Condensers will not 
kVA maximum demand tariff or Power Factor depreciate or wear out, and the cost of installa- 
penalty clause, we can guarantee to effect a saving tion can be saved within twelve to eighteen 
in power costs—without cutting down production months 
or making any alterations to your plant We shall be 

In every A.C. circuit where electric motors pleased to send you 
are used, you can lose up to 3§ through having two non-technical 
to pay for both working and ‘idle’ current booklets which fully 
Ihis invisible leak can be overcome by a simple describe the savings 


installation of Power Factor Correction Con- now enjoyed by com- 
densers, specially designed to improve the panies who have 
efficiency of your mains so that almost all * idle’ already installed 
current 1s usefully absorbed .C.C. Power Factor 
Because there are no moving parts, T.C.< Correction. 


SPECIALISTS IN CONDENSERS SINCE 1906 


THE TELEGRAPH CONDENSER CO. LTD 
INDUSTRIAL DIVISION 
NORTH ACTON -LONDON -W.3.- Telephone: ACORN 0061 (13 lines) 
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Here it is Copperad RAYSTRIP manufact ed by the pioneers 
in Unit Radiant Heat ng Panels This latest development offers 

new economies in installation, maximum radiation with more even 
distribution of heat, and in many cases provides for a more convenient 
layout. Apg able to small or large buildings, ‘Copperad RAYSTRIP 
is suitable for use with low ter perature hot water as well as 


medium or >t gh temperature hot water or stearn 


Please write for our publication R.P.101 


the first name 
in heating and ventilating 


Copperad Lissited Head Office and Works)§ COLNBROOK BUCK 


Telephone Colnbrook 203 (5 line 
LONDON 2 Baker Screer, W Telephone Welbeck 1224 
EDINBURGH 30 Rutland Square Telephone Fountainbridge 6067 
BIRMINGHAM 7 Corporation Screet Telephone Midis } 
BRISTOL: Chesterfield Chambers Westbourne Place Queens Road f ' ol & 
Telephone Bristol 1388) 
Representatiwes at BELFAST - LEEDS - MANCHESTER . NEWCASTLE ‘Tyne 4 NGCMAM 
Overseas Representatives 
AUCKLAND (NZ) BRUSSELS OMANNE SBUR MELE Rive rormon? 
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IT’S DEPENDABLE...IT’S DURABLE 
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When 
you give her 
a Vari-Typer 
you save 
time, trouble 
and 
money 


FOR FURTHER PARTICULARS 
OR TO ARRANGE A PRACTICAI 
DEMONSTRATION, PLEASI 
WRITE OR TELEPHONE 
VARI-TYPER DISTRIBUTORS 
GREAT BRITAIN) LIMITED 
ALDWYCH HOLS! 
LONDON, W.C.2 

IE LE PHONE: HOLBORN aor 





19454 


SEPTEMBER, 








give her 
a Vari-Typer-? 


I n ir off Osi n-tl | re 
Im I lor all pur ind pro 
She in ll your br u alt f i 
well a ill inter forn ind ot ri 1 matter 
4 SI nha I r di Osal Hundreds of mw wn Aa ty} 
mou {vi in 
*Her Vari-l yper, so easily operated, gi her changeat 
hnorizontal spacing and automat margin hcatior 
* Foreign lat Opy al ind 1 i mbols pr 
no problems to her 
*She can * letter uf lar Irawings for you 1 p to ¢ 
icngtn 
*Her finished copy is reproduction copy, with perfect uniformity of 
impre on, ready for printing by direct jf photo-oftset 
1 method 
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Onie-Culy INTERNAL LOUD SPEAKING 


MASTER TELEPHONI 





This master instrument is specifically designed to work in conjunction 
with our fully automatic equipment, which ts suitable for installations 
from 10 to 1,000 lines. The rapid key calling facility enables the busy 
executive to contact any one of twenty selected extensions by simply 
operating the appropriate key and other extensions can be dialled in 












the usual way. A handset is provided for private conversations and 
priority facilities are incorporated. Loud-to-loud facilities are provided 
without speak/listen keys-leaving both hands free. The cabinet is of 






solid polished walnut with Florentine bronze fittings, but special finishes 
can be provided to suit individual colour schemes 
























21-LINE INTERDIAL TELEPHONE 

The only dial telephone in the world which 
does not require an automatic switchboard 
bu l intercom facilities provided. Available 
in black, ivory, fred or green finish, Mains 













operated 





INTERCHIEF A streamlined id speak 





ng master instrument suitable f P 
0 lines. Complete : crated 
Datter ble 





9. LINE OMNIBUS TELEPHONE 





Specially suited for the smaller office where 
STREAMLINED AUTOMATIC TELE conference circuit is required 
PHONE Our ver latest instrument 
which is fitted with extensible handset cord 
and plug-in rosette Available in black THE NEW INTERECORDER 
ivory and also special red, tan and grey Magnetic Tape Recording Machine. No 


tap threading inter -changeable 
casettes holding spools of tape for W 


leather finished 


minutes recording Can be used in 


conjunction with telephone equipment t« 





provide centralized typing pool facilities 
The above is a selection from our vast range of equipmer and full details and 
pecifications of our various models are available on reque 


Sales & Service Bridge House, 1861/4 Queen Victoria St, B.C .4 
Telephone CE Neral 0791-5 (P.B.X.) 

WORKS Ferndown Works, Northwood Hills, Middlesex 
Telephone Pinner 1103-5 (P BX) 
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and at Birmingham, Bristol, Cardiff, Exeter, Glasgow, Hove, Leeds, Leicester, Newcastle, Norwich, Southampton and Dublin 
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SMITHS Hydraulics take the 
load off your_hands 
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speeds 


up to 


15; feet 
a minute Pd 


This is the AZOFLEX Model 42/63 Mark II Combine Printing and Developing Machine. D 
to be handled by one unskilled operator, it can be run at speeds ranging from 6 inches t 
15) feet per minute with any of the wide range of AZOFLEX photo-printing 
materials to give a continuous output of first-quality prints from drawings, plans and 
other originals up to a4 maximum width of 40 inch 
Special features of the machine include a suction teed device, controlled cooling of the exposi 








ylinder, patented micro-grooved rcllers to ensure perfect development at all operating speeds, ar 
omplete synchronization of the exposing, developing and print delivery unit Dry, flat print 
ready for immediate handling, are produced with the minimum of trouble—there is no mess or 
and special darkroom accommodation with water and drainage services is not required 
i} ‘ mprehet ne 4 LI : 
' juirement { ™ mga ! [ 
j a a appl I 1 Lamiuted, Azofi i. P 1H 
Azoflex fon, WC. Tel HOLborn 3401 Demonstr 
: at : und a aps 
ted I ; Ma I ‘ 
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we ALL use them now! 
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LINDICATION LIMITED 
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Rad 





The evsenct of modwmn bunimet 


S: PEED 


AND EFFICIENCY 
by DART PNEUMATIC 


DESPATCH TUBES 


Your 









potential 









customers 





are listed 





BIA makes a business of keeping 
up-to-date lists of addresses of all kinds 


Tradespeople, professional people, tf ut 
factories are all neatly i ed in BIA 
Mailway Among them you will find 
potential customers separately listed for every 


ountry im the world. You choose the area 


where you want to increase sale give Bl A your 


copy and we will send out a personaily addressed 

{}4} | letter to as Many names as you wish. BIA | 
For Speedy and accurate trans Europe's largest Direct Mail House, and to th 

—-A mission of Cash, Messages, and millions of names already covered by thousand 


Documents, in Offices, Ware 


houses. Factories, and all modern of classifications, they can add any new category 
OL , ° 





sl 


Stores. Speed of Carriers 30ft no matter how unusual within a few day 
per second—ten times faster than Use these lists and share our confidence whet 
walking pace sending Out sales literature 





Only BIA can offer such tremendous 


coverage with such a high degree of accuracy 
DART catapurt 


OVERHEAD BIA are proud of the accura of thei 





ind guarantee to repa postage on undel 
etters in exc ot | ot those mailed T hy 
WIRE CABLE huge international library contains every reliable 





eference book published in five continent 


mstantly cross-checked for additior ind 


SYSTEM 


rations to achieve the near-perfectio 


its deserve 


*& 4 lay for ur BIAS 


This system will carry rap 

idly, safely and economic 

ally, cash, documents and 
small articles of all descrip- 
tions. Ideal in Retail Stores 
for Cash centralisation, and 
in Offices and Factories. No 
operating costs-——minimum 
upkeep—will withstand a 
““fetime of hard wear 


BRITISH & INTERWATIONAL 
ADDRESSING LIMITED 


Dept N . BIA House, Cha 





lL J NW ii7 ft 





DART CASH CARRIER 


COMPANY LIMITED, EST. i919 
CAMPBELL ROAD, STOKE-ON-TRENT Phone: 44317 
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a | OFFICE l . 


\Abbess 


EQUIPMENT 


) 


There’s an ABBESS 


desk and chair 
for everyone in your office 


You have a wide choice of desks and seating from the Abbess 
range. There are no “odd pieces” either. All units are of 
matching design and convey an atmosphere of pleasing uni- 
formity. Abbess construction, too, has the background of more 
than eighty years’ experience in making furniture, and prices 
are keenly competitive. 


Let us forward you a 
catalogue giving complete 
details of the Abbess 
range together with address 
of your nearest Abbess 
distributor. 


ABBOTT BROS. (SOUTHALL) 


ABBESS WORKS SOUTHALL MIDDLESEX 


Telephone SOU thall 1357 Telegrams & Catles tihess, Southall 
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(very tmportant 


paper) 


Ms a new and lovely way 


lo give a money present 


A fine 


smooth copy 


. J > 
paper in a sensible 


modern pack 


borane he 


You give a new idea, when you give 
YATES DUABURY & SONS LTD 


MIDLAND BANK MEAP BRIDGE PAPER MILLS BLEAY LANG 
GIFT CHEQUES 
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Whatever vour business’ 


“ef T}deN 


FULLY AUTOMATIC CALCULATOR 








WiLL SAVE YOU BOTH TIME AND MOWEY 


> = 
» 


Broker 








(BULMERS ) 


h 9/79 


BULMERS (CALCULATORS) LTD. Phone: M 
EMPIRE HOUSE - ST. MARTIN’S-LE-GRAND - LONDON E.C.| 
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FRANKOPOST 


tHe © MULTI-VALUE ”’ 


(As used by thousands of up-to-date business 
houses) 


Offers you... 


% Accurate control over postal expendi- 
ture. 


% Any value of postage up to 99/I1}d. 
in ONE impression. The post clerk 
can accurately select the postage due by 
the simple movement of levers. 


Hand or electrically operated models. 


Foolproof operation—a fully automatic 
trip mechanism making franking “safe 
and simple.” 


Ability to frank Letters—Parcels and 
Airmail. 


% Parcel franking by small 2 in. by 4 in. 
labels—electric models automatically 
cut—feed—frank and deliver parcel 
labels. 


Security by a machine lock with key 
which prevents unauthorised use of the 
machine. 


Postal frankers 
Folding machines 
Cheque Signing 
machines 
Counting machines 


For full details 
without obligation 


of FRANKOPOST 


write or telephone 


UNIVERSAL POSTAL FRANKERS 
LIMITED 


Chief Sales Office 
VICTORY HOUSE 
99/101 REGENT STREET, LONDON, W.!. 
REGENT 2249 


Branches and Agents throughout Great Britain and 
the World 





Flo-master 


\ FELT TIP PEN 
\\ 


Flo-master is made in 
two sizes—the Pocket 
Size for universal mark- 
ing in office and factory, and the King-Size for 


heavy industrial use and for stencilling. 
Fade resistant inks available in 10 colours 


Interchangeable felt tips provided for different 


line thicknesses. 
Send for the Flomaster leaflets. 


CUSHMAN & DENISON CO., LTD. 
Dept. G, 124 Vassall Road, London, S.W.9 


Telephone: RELiance 5268-9 
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Bandavelop, on test 


moomonnonon ta egg than 60 seconds 


and that re presents quite a i 
in time cost and laly nm Write today for iMustrated 
literature on the Bandavelop 
photocopying equipment 
Block & tnderson Limited 
58-60 Kensington Church 
Street, London ua Tel 
WEStern 253 





\Bemetavelop 


& —— photocopying equipment 
2 CWA” business machine 
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JENKINS FIDGEON 


LTD 


Meadows Road, Kidsgrove 
STOKE ON TRENT 
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Ten-Drawer 


Tabulating Unit 


Vertical Card Index Cabinets for any size 


TAYLORS «: 
TYPEWRITERS 


NEW, REBUILT AND 
SECONDHAND 


FULLY GUARANTEED 


STANDARD AND PORTABLE 


Accounting, Invoicing, Front- 
Feed, Electric, Bulletin & 
Chequewriting Machines 





Adding, Adding/Listing & 
Calculating Machines of All 
Types, New & Rebuilt 


Hire, Repair, Exchange 
& Maintenance Services 


Redundant Machines Purchased 


TAYLOR’S TYPEWRITER 
a a 


74 CHANCERY LANE (Holborn End) 
LONDON, W.C.2 und at MAIDENHEAD, 
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FILING CONTINUITY 


VETRO lyf TO PERCY JONES | Fioindock LTD. 
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man with a giant 
ty for making top leve 
contact#qyet as gentle and 
rersuasive WW, they come 

oni s THI i ae riMES 
George Cohen SoM & Co. Ltd. at 


among the many leadftgy industrial! 


' 


advertisers who regularly® ach 
lop Management rads. “ae 
ol THE FINANCIAL TIMES. This ex gional 
newspaper is widely read and respect! 
in the ofhees and boardrooms where inMgry’s 


buying decisions are made. For getting the ® 


‘ » 
attentive ear of even the ‘unapproachable 
* 
executive there is no finer medium than the \ 
well-trusted pages of THE FINANCIAL TIMES ~ 


Men who mean business read 


THE FINANCIAL TIMES 


every day 





SIDNEY HENSCHEI ADVERTISEMENT DIRECTOR 72 COLEMAN SIREE!I bk. 
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PROSPECT survey and forecast of business conditions 





THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


(continued) 


@ Seventh, the level of industrial production is running at nearly 6 per cent higher 
this year than last year, and the question may be asked where is output going, if retail 
sales are only |} per cent greater in volume ? Of course industrial production is not 
the total of national output. It represents roughly one-half. And therefore even 
if the efficiency of other activities has not increased at all, it is reasonable to suppose 
that during the last year the increase in total national output of goods and services 
was of the order of 3 per cent. 


@ Therefore it seems that slightly over half of the increase in productivity has gone 
into new investment. As a result, the economy is expanding at a slightly accelerating 
rate 


@ Here is an example of the acceleration. The amount of industrial building in 1950 
was 5 per cent greater than in 1948. The amount completed in 1952 was 13 per cent 
greater than in 1950. In 1954 there was a further increase of 13 per cent on 1952. 
Development ceriificates granted in the April-June quarter of 1955 were for 90 per cent 
more building space than the certificates granted in the same quarter of 1954. The 
credit squeeze will delay some of these plans, but others will no doubt go ahead, as the 
firms concerned have their own financial arrangements 


@ British businessmen have not on the whole appreciated that the American post-war 
aim of creating a United States of Europe has come much closer to realization in the 
economic field than ts at first apparent. The work of the European Payments Union, 
of the Organization for European Co-operation, the Coal-Steel Pool, the Benelux 
Customs Union, and the Geneva Agreement on Tariffs and Trade has made Western 
Europe much more of a common market than existed before the war, when it was 
hardly worth while venturing into some markets that for political reasons might 
suddenly cease to exist, due to the imposition of exorbitant tariffs 


@ The climate of economic opinion has changed so much since pre-war. In those 
days economic nationalism was rampant because each country had to protect its level 
of employment. But today, with unemployment relatively smal! in nearly all! 
countries, there is no such urgent rush to protect home markets. 


@ Between 1950 and 1954, the value of British exports rose by 264 percent. The price 
level of these exports rose by 17 per cent, so allowing for this, the volume of exports 
rose by 8 per cent. This is small compared with a 29 per cent increase in the volume 
of world trade during the same period 


@ The major increase in world trade took place between the countries of Western 
Europe. And British trade has not expanded nearly so fast as the world average, 
mainly because Britain has not participated fully in the inter-country trade of Europe 
A clue to this can be seen in the European Payments Union transactions. At the 
July settlement of the Union, the United Kingdom's deficit was over £25 million, 
and the cumulative deficit at that date was £109 million. 


@ Some idea of the lack of interest shown by British firms in European trade can be 
seen from the fact that at the beginning of August it appeared that Britain would 
come last on the list of 25 countries exhibiting at the Strasbourg European Fair in 


September. A last-minute appeal was made, and another 22 firms came forward 
But even so, German exhibitors will outnumber British by four to one. 


@ If the relaxation of tension between the East and West has any great economic effects 
these will surely result in a great increase in trade between Russia and her satellites, and 
Western Eurone. This makes it even more important that British exporters should 
become more firmly established in Western Europe, so that they can compete as 
Europeans for trade with the East. 
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SALIENT FIGURES 
OF THE MONTH 


Production index for May (8) was 
139, or 7 points above the level 
in April and 6 points above 
May, 1954. Provisional figure 
for June was 137-8, which com- 
pares favourably with 128 for 
June, ~)54 

Value of exports (22) in July, was 
£223.1 million, or £66.1 million 
above the level in June and 
£23.9 million below July, 1954 
This drop reflects the dock 
strike. Imports (2) were £338.8 
million in July, or £44.8 million 
above the level in June and 
£49.0 million higher than a year 
earlier. 

Registered unemployed in July (7) 
was 185,000, or 26,000 fewer 
than in June and 35,000 below 
July, 1954. Total employment 
in manufact industry (3) 
was 9,222,000 in June, which 
was 11,000 fewer than in May 
and 246,000 more than a year 
earlier. Employment in the dis- 
tributive trades (5) was 2,793,000 
in June, or 6,000 more than in 
May and 50,000 more than a 
year earlier The number of 
miners on the colliery books (6) 
was 704,000 in June, or 2,000 
fewer than in May and 4,000 
fewer than a year earlier 

Retail sales index in June (25) was 
138, or 2 points below the 
figure for May and 9 points 
above the level a year earlier 

Weekly wage index in June (31) 
was 152, which was the same as 
the figure for May and 10 
points up on June, 1954, Retail 
price index (32) was 150 in 
July, or the same as in June 
and 5 points higher than a year 
earlier 


‘BUSINESS’ 


‘BUSINESS’ INDICES 
1. Production (12-menth moving average) 1948 — 100 
2. Purchasing Power (do.) 

MANPOWER 
3. Total manufacturing industries 
4. Textiles ... (do.) 

5. Distributive trades (do.) 
6. Coal (on colliery books) (do.) 
7. Registered unemployed (G. B.) (do.) 

PRODUCTION 
8. Index of prodn.: total, all inds. 1948 100 
9. Coal (average weekly output) (thousand tons) 
10. Gas available at gasworks (average weekly 

output) ' (million therms) 

It. Electricity generated (million kWh) 

. Steel ingots and castings (average weekly 
output) (thousand tons) 

. Cotton yarn (million Ib.) 

. Rayon yarn and staple fibre (do.) 

. Worsted yarn ; (do.) 

. Sulphuric acid (thousand tons) 

. Passenger cars (av. weekly output) (thousands) 

. Commercial vehicles (av. weekly output) (do.) 

. Permanent houses completed (do.) 

TRADE 

. Value of imports 

. Value of imports, Dollar Area 

. Value of exports (£m) 

. Value of exports, Dollar Area (im) 

. Freight train traffic (thousand tons) 

. Retail sale index 1947 — 100 

FINANCE 

26. Currency in circulation 

27. Deposits, London clearing banks 

28. Provincial cheque clearings 

29. National savings, total outstanding 

30. Gold and dollar reserves 

WAGES AND PRICES 

31. Weekly wage rates 1947 — 100 

32. Retail prices (do.) 

33. Price indices of materials used in: 

Non-food mfg. industry 1949 ~ 100 
Mechanical engineering (do.) 
Electrical machinery (do.) 
Building and civil engineering (do.) 

34. Import prices . 1952—100 

35. Export prices (do.) 

* May i Four weeks to June 19th, 1955 


(thousands) 


(£m) 
(£m) 


(£m) 
(do.) 
(€,000) 
(£m) 
(do.) 


t July 


LW DICES 


(1948 = 


increase (+) of Decrease 


Rw 
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All other figures refer to June 


100) 
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the Official Index of 
All Industries) 





An unweighted index of currency in circulation with the public, 
total bank deposits, and total outstanding national savings. 
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Regional Survey 


New Developments in Yorkshire 


and the Northern Region 


Yorkshire 


HE important place that new syn- 

thetic fibres are assuming in the 
clothing industry at the present time 
has been emphasized by the opening 
of the £1 million Terylene headquarters 
at Harrogate. A hint of even newer 
things to come was given then by Dr 
Alexander Fleck, chairman of LC.L., 
who said: “What important version of 
Terylene or what new fibre may be 
discovered or be developed in these 
headquarters lies hidden in the future, 
but I can assure you we shall not rest 
content with things as they are.” 
Textile firms are pressing forward 
actively with development work 

Patons and Baldwins Ltd., Darling- 
ton, have intensified their research 
programme to find improved methods 
of production of their knitting wools and 
hosiery yarns. Particular attention is 
being paid tothe application of electron- 
ics in quality control and worthwhile 
results are being obtained in the elimin- 
ation of faults and irregularities. The 
installation of new plant and methods 
of dyeing is enabling this firm to meet 
the growing demand for yarn dyes of 
exceptional fastness to light and wash- 
ing, and research work has yielded 
promising results which may lead to 
an extension of the range of their 
products 

Production of nylon has begun on a 
small scale at the new British Nylon 
Spinners’ plant at Wheatley, Doncaster, 
which has been rebuilt, air-conditioned 
and equipped with new machinery 
since being taken over in October, 
1953. Before the end of this year 
about 350 operatives and 100 staff 
will be employed, the numbers required 
for the first stage of production. Later, 
it is expected that some 1,200 people 
will be employed, with about 300 staff, 
including laboratory personnel and 
factory supervision 

The extension to the buildings at 
Central Mills, Raymond Street, Brad 
ford, of G. R. Herron and Son 
(Holdings) Lid. has been completed 
R. Beanland and Co., worsted spinners 
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of Clayton West, near Huddersfield, 
are closely watching new machinery 
developments and are undertaking a 
considerable amount of work in ac 
quiring technical ability in processing 
various synthetic fibres 

In order to extend their production 
of high-grade weather coats, Heptex 
Ltd. have moved into the Bradford 
premises of Robert Hirst and Co 
This concern have transferred their 
manufacture of raincoats to a newly- 
built garden factory at Harrogate, 
employing between 400 and 500 work- 
people there. 

Steel and engineering order books 
are, in general, very healthy. Makers 
are busy with schemes for expanding 
their output and manufacturers of iron 
and steel - making plant have much 
work in hand. The labour scarcity is 
an ever-present problem, but steel 
foundries are fully employed and the 
forges and rolling mills are active 
Engineers’ small tools and hand tools 
are in brisk demand 

Samuel Fox and Co., Stocksbridge, 
are to spend nearly £2.5 million on a 
new combination bar and continuous 
rod mill and associated bar heat treat- 
ment plant which will be completed 
in two years’ time. The Brightside 
Foundry and Engineering Co., Shef- 
field, are supplying the bar and rod 
mill. Provision is being made in the 
initial layout for the erection of an 
additional mill and extension of the 
bar treatment plant if required later 

Another important stage in United 
Steel's post-war capital development 
programme, on which £47 million has 
been spent to date, is the decision to 
build, for Steel, Peech and Tozer, a 
large new steel rolling mill at Temple 
borough, near Rotherham To be 


Continued on page 57 
What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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Alliance for healing 


In the advance of medicine and surgery, rubber has long 
been acknowledged as an invaluable ally. Rubber . . . and 
therefore Dunlop. Blood transfusion tubing, oxygen 
masks, radium ampoules ; anti-static rubber equipment 
and flooring for operating theatres ; Dunlopillo mattresses, 
operating table pads and special purpose beds, padding 
for splints and plaster-casts; this is but a selection from a 
very wide range. But Dunlop contributes knowledge as 
well as products. In numerous projects of physiological 
research, the close collaboration of the Company has 
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provided indispensable technical experience. One recent 


outcome has been the “ Spirashell’’ Polio Cuirass Respi 
rator, for which Dunlop developed the vital latex foam 
seal. Others are no less important for being only in- 
directly connected with medical practice — Anti-G 
equipment for fighter pilots, “Frogmen”’ Underwater 
Swimsuits and breathing apparatus, Free-ascent Escape 
Submarine Immersion Suits. To every such project 
Dunlop brings unequalled resources for research, design 
and production. 


DW LOLP makes things better for everyone 





DUNLOP RUBBER COMPANY LIMITED - ST. JAMES’S HOUSI ST. JAMES'S STREET LONDON 5.W.1 ra s/o 
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HOME MARKET 


known as the Brinsworth strip mill, it 
will be the most modern of its kind in 
the country and will cost about £3.6 
million. Initially, it will produce about 
3,000 tons of thin steel strip up to 18in. 
in width for the engineering industries 
each week, increasing gradually to 
6,000 tons weekly. Recent additions 
to the engineering and metallurgical 
research facilities at Swinden Labora- 
tories, Rotherham, include an Ilin., 
3-high experimental hot rolling mill 
and new electric steelmaking furnaces 

As part of a plan to modernize their 
whole works, Spear and Jackson Ltd., 
the Sheffield saw and tool makers, are 
building a new £300,000 machine knife 
and hand tool factory of 48,000 sq. ft. 
On a site bounded by Sutherland Street, 
Corby Street and Greystock Road, the 
factory, which will be built in stages, 
will have two storeys, with provision 
for a third later on Production 
methods will be of the latest stream- 
lined type. Edgar Allen and Co. have 
acquired the business of makers of 
electro-magnetic chucks and demag- 
netizers carried on by J. H. Humphreys 
and Sons, Oldham. 

Hepworth and Grandage Ltd., piston 
ring manufacturers, Bradford, are 
undertaking a £750,000 expansion 
scheme which includes the building of 
new offices and extensive stores and 
dispatch bays. Production facilities 
are to be increased by machine shop 
extensions and the installation of new 
equipment. 

As a consequence of the labour 
shortage in Sheffield, the Sheffield 
Twist Drill and Steel Co., who have 
been developing a number of new lines, 
are to manufacture them in a new 
factory now being erected at Worksop, 


Notts. It is expected to be in operation 
by next summer. Another Sheffield 
company with a similar problem, 


Viners Ltd., electroplate manufactur- 
ers, are to enlarge their satellite factory 
at Wath - upon - Dearne, to increase 
overall productive capacity 

To keep pace with the demand for 
petrol and oil storage tanks, W. P 
Butterfield (Holdings) Ltd. have 
doubled the size of their tank fabrica- 
ting shop at Shipley. Now in full 
production is the new Halifax works of 
F. Pratt and Co., largest makers of 
lathe chucks in the U.K. Ada (Hali- 
fax), manufacturers of machine tools 
and washing machines, are to reorgan- 
ize their production capacity when the 
extension to their West Mount works 
is completed. 
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REGIONAL SURVEY (cont. from page 53) 


Known as the File Research Coun- 
cil, a co-operative research organiza- 
tion to undertake research for the 
file-making industry has been formed. 

Blackburn and General Aircraft, 
Brough, are to spend £500,000 in the 
next two years on re-equipment and 
extension of their plant. The company 
are doing much development work on 
gas turbines and when these and new 
aircraft are in full production further 
capital sums will be required 

At Salt End, Hull, a large plant for 
the manufacture of vinyl acetate—a 
raw material for plastics —is being con- 
structed by Hedon Chemicals, a newly- 
formed company which is jointly owned 
by the Distillers Co. and Shawinigan 
Chemicals, of Canada 

A building contract worth £1.5 
million has been secured by M. J. 
Gleeson (Contractors) Lid., Sheffield, 
for the Crawley Development Corpor- 
ation. Involving work on the South- 
gate East quarter of the new town, it 
covers the erection of 800 houses and 
other flats and shops. 

Crofts Engineers (Holdings) Lid., 
Bradford, are to spend £243,000 on 
new plant, and, to carry out various 
development schemes, a scheme is to 
be put forward for further increasing 
the capital of the company. Installa- 
tion of a new plant for the production 
of centreless turned bars will be com- 
pleted at the Sheffield works of 
Sanderson Brothers and Newbould 
Lid. by the end of this year, enabling 
the company to enter a new field for 
the supply of bright bars, for which 
there is a steadily increasing demand 
The new Southedge works of George 
Swift and Sons (Holdings) Ltd., mach- 
inery manufacturers, Halifax, are now 
operational and house the firm's gear 
cutting section 

A considerable expansion and re- 
organization has taken place of the 
Beverley factory of Armstrong Patents 
Co., the makers of shock absorbers. 
Production of the new BTD-6 crawler 
tractor, which has taken over 18 months 
to develop, is now in full swing at the 
Doncaster works of International Har- 
vester Co, of Great Britain. Some 
£2.5 million has been invested in the 
new unit, including buildings, mach- 
inery, tooling, patterns and work in 
progress 

Rowntree and Co. have been enjoy- 
ing a period of record trading. Im- 
provements have been made to works 
efficiency and there has been some 
expansion of capacity. By next sum- 
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mer, however, the new branch factory, 
which ts currently being erected on the 
Fawdon industrial estate, Newcastle 
on-Tyne, at a cost for buildings and 
plant of £1.5 million, should be in 
operation 

Big expansion plans are being set in 
hand by Coalite and Chemical Pro 
ducts to meet increased demand for 
smokeless fuel. By the new year, three 
new batteries at Bolsover should be in 
production and three more are planned 

Some £45 million has already been 
invested in the reconstruction pro- 
gramme for the Yorkshire coalfield, 
and a further £100 million will be 
invested by 1965. Annual output in 
the coalfield has risen from 37.6 million 
tons in 1946 to 45.6 million tons, and 
Output per manshift has increased by 
five per cent 

For research into the use of soils 
and new materials in road construction 
a new laboratory is being built at 
Derbyshire County Council's plant re- 
pair depot at Ambergate 


Northern 
F'! OURISHING industrial 


continues im the Three Rivers 
country the area of Tyneside, Wear 
side and Tees-side Production in 
metal manufacture has returned to 
normal following the rail settlement 
Despite record levels of output, de 
liveries are still very extended for most 
kinds of finished steel. 
have the 
extent and 


activity 


Heavy imports 
eased position to a 
only owing to the con 
tinued dearth of pig iron, pressure for 
scrap has been intensified 

Long-term improvement can, how 
ever, be expected, for under the steel 
industry's development plan 
pig iron and steel production on the 
north-east coast should rise by 1958 
by nearly two-fifths to 3.6 million tons 
and 4.7 million tons respectively. In 
all, some £62 million will by then have 
been spent on capital equipment since 
1953 

Increased supplies of pig iron will 
shortly be augmented by the outputs 
of two new furnaces now nearing com 
pletion at West Hartlepool and Cleve 
land. Another, at Cargo Fleet, will 
come into operation next year and a 


minor 


second 


further one at West Hartlepool in 
1957 
Between now and 1957, over 200 


new coke ovens will come into produc 
tion in the area, while on the finishing 
side a large amount of new capacity 
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will become effective at the works of 
Dorman Long and the South Durham 
Steel and Iron Co. Extensions to the 
18in. section mill have just been com- 
pleted at Skinningrove, and a light 
section mill is at present being re- 
organized at Darlington and Simpson's. 


Business in light engineering and 
electrical goods continues briskly and 
good progress is being made in general 
and constructional engineering. Paper 
and paper conversion firms are busy, 
with trade steadily improving, and the 
level of business in the clothing industry 
is, on the whole, being well maintained. 
Although there has been some decline 
in trade in the furniture and upholstery 
industry, an improvement has recently 
been shown in retail sales of the more 
modern designs and better quality lines. 


Many of the new firms that have 
become established in the area are in 
process of expansion, and this will be 
reflected in more openings for workers 

female as well as male—within the 
next year or so. However, as the 
report for 1954-55 of the North East 
Industrial and Development Associa- 
tion points out, a large untapped 
supply of female labour is available. 


Trends in shipbuilding are more 
favourable than seemed probable a 
year ago, and most yards have work 
for two or three years on order books. 
Builders are taking steps to modernize 
their plant. At the Wallsend shipyard 
of Swan, Hunter and Wigham Richard- 
son, active preparations for large 
fabricating shops are in hand and the 
modernization of further berths with 
heavy equipment will follow shortly 

At the company’s Neptune shipyard 
a complete plan has been drawn up 
for modernization to be proceeded with 
as Opportunity permits. Work in hand 
includes a new deep water jetty, with 
10-ton and 30-ton travelling cranes, 
and a new blacksmith's shop. Exten- 
sions to the main shops have been 
completed at the Neptune engine works 
and a new welding shop will soon be in 
production, 


A new, large dry dock at Wallsend 
should be completed by next summer. 
Orders for four new ships for the 
Silver Line, worth over £4.5 million, 
are being carried out by three Sunder- 
land shipyards——John Crown and Sons, 
Sir James Laing and Sons, and Bartram 
and Sons. During the first half of this 
year, 22 contracts have been placed 
with the town's eight yards. This 
compares with orders for five ships 
received in the whole of 1954 
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Headquarters of the Nuclear Power 
Plant Co., the recently-incorporated 
concern which is to concentrate on the 
design and construction of nuclear 
power stations, is the Heaton works of 
C. A. Parsons and Co., Newcastle. 
Among the seven engineering firms 
associated with Parsons in this enter- 
prise are three local companies—A. 
Reyrolle and Co., Hebburn; Head, 
Wrightson and Co., Thornaby; and 
Whessoe Ltd., Darlington. Design 
work will be carried out at Booths 
Hall, Knutsford, Cheshire, and new 
workshops are to be built on a site 
adjoining Fossway. It is proposed to 
link these with the present Parsons 
works by means of a light railway over 
Shields Road, Newcastle. 


Sir Claude Gibb, president and chair- 
man of the new company, has said that 
if the Ministry of Transport makes an 
order approving this railway, the new 
factory will be built and producing 
equipment for nuclear power stations 
before the end of next year 


Another nylon polymer plant, with an 
annual capacity of 10,000 tons, is being 
planned at Wilton, while a new plant 
in which ammonia will be made from 
oil is to be erected at Billingham. 
LC.1.’s capital expenditure is now 
running at the rate of nearly £1 million 
a month. 


A new chemical factory has opened 
up at Jarrow. It is the first production 
plant of Charles Lennig and Co., who 
have been handling the exports in 
Europe of Rohm and Haas Co., 
Philadelphia. 
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The coming into operation of a new 
pickling and painting shop at Darling- 
ton completes a £1 million works re- 
construction programme commenced 
by Whessoe Ltd. in 1946. Clarke, 
Chapman and Co., Gateshead, are 
adding an 80ft. bay to their fabricating 
shop. They have developed their own 
Class | welding section, and are paying 
special attention to research and de- 
velopment work, particularly on new 
materials and techniques in connection 
with their manufacture of ships’ auxil- 
iaries and mechanical handling equip- 
ment. George Angus and Co., New- 
castle, are planning to erect a new 
factory to supplement the output of 
their oil seal division. 


Production has already partially 
begun at a new factory now being 
completed for Smith's Potato Crisps 
Ltd. at Newcastle, on the site of the 
depot purchased by the company over 
25 years ago. 


Montague Burton Ltd. have been 
granted by the North-Eastern Trading 
Estates Ltd. the tenancy of the factory 
at Guisborough formeriy occupied by 
the Guisborough Shirt Co. The plant 
is to be re-planned and re-equipped, 
and some 500 hands will be needed at 
an early date. 
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EXPORT MARKET SURVEY—central Africa 


HE great possibilities for industrial 

expansion which Central Africa 
possesses by virtue of its mineral and 
agricultural wealth depend fundamen- 
tally for their realization on the im- 
provement of existing communications 
and the provision of an ample supply 
of cheap power. Both these basic 
needs are being given priority in 
development plans now being put into 
effect in two major areas—the Federa- 
tion of Rhodesia and Nyasaland, and 
the Belgian Congo. 


Neither possesses oil resources and 
the only coal is mined at Wankie in 
Southern Rhodesia. Various hydro- 
electric schemes operated by the mining 
companies have, however, pointed the 
way forward, and when the new 
schemes are completed the industrial 
outlook will be revolutionized. 


Following final favourable reports, 
the Government of the Federation have 
decided to proceed with the Kariba 
Gorge hydro-electric power scheme, a 
project which will cost £85 million. 
Work on the first stage, which will 
have an installed capacity of 462 mega- 
watts, is now beginning, and electricity 
will be generated by 1960. Meanwhile, 
to meet the growing power needs of 
the copper mines, they are to be linked 
to the Southern Rhodesian thermal 
power grid which will have a temporary 
surplus by 1959. 


* 


Official emphasis is placed on pro- 
jects that are directly productive and 
revenue-carning, and these plans are 
being pressed forward with confidence. 
One mining group alone, the Anglo- 
American Corporation, are to spend 
£30 million on development in the 
next five years, and the copper and 
cobalt refineries at Ndola will cost £54 
million. In all, some £140 million is 
to be spent by 1959. 

The general outlook is favourable: 
between 1953 and 1954 exports rose 
from £148 million to £153 million, 
mineral output from £114 million to 
£116 million and commercial bank 
deposits from £79 million to £92 mill- 
ion. Public borrowing has now reached 
a total of £183 million, including £103 
million from London. Verdict of an 
International Bank mission which has 
recently completed a study of the 
Federation's economy is that its rate of 
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growth is among the fastest-—if not 
the fastest—in the world. 

More than £30 million is being 
spent on the expansion of communica- 
tions and transport. This includes the 
reconstruction and strengthening of 
inter-territorial roads, work on the 
Salisbury airport and on those at 
Chileka and Salima in Nyasaland, new 
equipment for the Central African Air- 
ways Corporation and improvements 
to the harbours of Lake Nyasa. The 
capital development programme of 
Rhodesia Railways now being under- 
taken will have a marked impact on 
the economy, enabling producers of 
copper, chrome and coal to step up 
their output. Opened on August |, a 
£5.5 million line runs the 390 miles 
from Bannockburn in Southern Rho- 
desia to Lourenco Marques, the capital 
of Mozambique, with freight rates 
similar to those on the existing rail 
link between the Federation and the 
Portuguese East African port of Beira. 

Railway construction is being push- 
ed ahead in the Belgian Congo, and 
the new link now being constructed 
between Kabalo and Kamina in the 
Katanga mining area to the south- 
west will be of major assistance in 
opening up the interior of this rich 
territory. It will give the northern 
tin mining producers direct access to 
Lobito and it will also then be easier 
for copper to cross Lake Tanganyika 
and on to Dar-es-Salaam by rail. 
Main planks in the Colony’s 10-year 
plan have been the development of 
communications and of agriculture, 
the latter an important point when it 
is realized that at present the Congo 
is importing some £13 million worth 
of food each year. 
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The question of additional power 
supplies is urgent for the Congo, not 
only for the mining enterprises but also 
for industrial and private needs in the 
towns. In the last 10 years Leopold- 
ville, for example, has grown to a town 
of some 300,000 people, supporting 
several secondary industries, including 
textile works, a brewery and a shoe 
factory. The rising native standard of 
living has led to a growing demand for 
better housing, and building work of 
all kinds is enjoying an active period 

The growing power demands will 
have to be met from new hydro-electric 





stations, and several are now under 
construction. In turn, this develop- 
ment is helping to open up the country 
To construct the new Zongo | station 
on the Inkisi River, for example, a 
6 km. road has been built through 
virgin territory to link the site with the 
nearest railhead on the Lower Congo 
Railway. 

However, the Belgians are anxious 
to keep investment development under 
their own control, and reaction to an 
ambitious hydro-electric project put 
forward by the Belgian Colonial Min- 
ister has not on the whole been favour- 
able. Under this, Canadian and U.S 
interests would build a hydro-electric 
station with a total generating capacity 
of 20 million kw, utilising the waters 
of the lower Congo. An associated 
project would be an aluminium works 
at Inga, using bauxite from the Gold 
Coast, and uranium processing at 
Matadi 


* 


In French Equatorial Africa, too, 
consideration 1s being given to schemes 
to expand the country’s resources 
through new railways and hydro-clec- 
tric stations. Some 400 million metro- 
politan francs have been provided to 
finance investigations into the con- 
struction of a dam and associated works 
at Kouilou, and these are expected to 
be completed in about one year, 
Interest is being shown by a financial 
group in iron deposits in the Boac- 
Boca mountains of the Gaboon district 
of Mekambo. It is estimated that 
several million tons of ore could be 
mined annually and transported by a 
railway built to Owende. 

The country’s main source of wealth 
is, of course, its mineral production, 
and the value of the diamonds exported 
in 1954 was a record at Fr. 505 million 
Progress is also being made in agri- 
culture, and within two years cotton 
production is expected to be large 
enough to make it possible to compete 
in world markets 

Both coffee and cocoa output are 
expanding, and the sugar cane planta- 
tions are being enlarged. A cane 
factory is to be established in the Niari 
Valley. Two new groundnut oil re- 
fineries have been constructed in Ou- 


bangui Chari, and there are new 
plywood plants at Port Gentil and 
Libreville. 
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--- contacting Samson Clarks 
was the wisest move we ever made... 
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Samson Clarks have acted for some of their most important clients for more 


than twenty-five years. Yet, significantly, they have recently been 


appointed by several young and progressive companies. To every client—old and new 
they offer the experience gained during nearly sixty years as a leading London 
agency, plus the vigorous, up-to-the minute ideas of a young and enthusiastic stafl 
Samson Clarks—the complete agency service-—inspires confidence because 

it has all the facilities under one roof, So whether your advertising problems call for 
a modest expenditure in a few selected media, or a nation-wide campaign 

embracing press, cinema, radio and television, they can be handled completely— 


and confidentially—within the Samson Clark organisation. 


SAMSON CLARK ADVERTISING 


INCORPORATED PRACTITIONERS IN ADVERTISING 


57-61 MORTIMER STREET, LONDON, W.! Phone : MUSeum 5050 


Financial Advertising Division : 
19 KING STREET, CHEAPSIDE, LONDON, E.C.2 Phone: MONarch 1233 
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That holiday 
STAFF problem 





Vogue Pattern 8618 — Published ft ¢ Pattern B. 


Business lost—Firm’s 
in the red: 


Someone failed to 


Typist lazing 
in the sun, 
Urgent letters 
left undone. plan ahead! 
Form a plan you'll 

not regret : 


This time get a 





THE NEW QQGII DICTATING MACHINE 


B®: only 


35 gns. 







accessories 





FOR A FREE TRIAL 
(WITHOUT OBLIGATION) 
OR FOR FURTHER INFORMATION 


*"Phone or write TODAY 


BROWN & BRETHERTON 





BUSINESS SYSTEMS CONSULTANTS 
2 Glendower Place, London S.W.7. 


Our staff of fuli q! alified repr 


TELEPHONE 


KNI 1491 





all part f England & Wale 
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7 Vawe You wer bought 
an £ lebhant r 
i 

If so, you will appreciate the difficulty of 
wrapping wt with any degree of neatne 
and efficiency 

The next time you are perched on the 
tusks of a similar dilemma, we strongl 
advise you to get in touch with the House 
of Bemrose 

We provide printed wrapper waxed 
heat-sealed, colourful or discreet, as you 
will) for almost anything, and although we 
have not yet been called upon to deal with 
elephantine contents, we claim that th 
solution would not be beyond the ingenuity 
of our specialists and craftsmen 

For all mur wrapping proble " 
MIDLAND PLACH echo tahe oridein can eduen 
DERBY ‘ 
Me " nd 4 

AFRICA HOUSI stalogues and 
KINGSWAY hie 
LONDON We 
HOLbors 
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Ferguson's new Hire Purchase Accounting 
Department is working smoothly , using one 
Seasimatic. Here is Mr. BR. RB. Paterson, 
the Burroughs man, who helped Ferguson 
to put their new system into operation. 


— isabout Mr.R.R.Paterson, 
one of Burroughs team of mechan- 
ized accounting consultants 

Ferguson RadioCorporation Limited 
are famous makers of radio and tele- 
vision sets. Increased business meant a 
new accounting job for them recently ; 
they planned a new department to deal 
with hire-purchase, and decided to call 
in the Burroughs man, an experienced 
consultant on all mechanized account- 
ing and record-keeping systems 

The Chief Accountant discussed the 
requirements of the job with him, and 
he suggested one Sensimatic Account- 
ing Machine to handle the majority of 
the hire-purchase accounting 

The Sensimatic is now used to raise 
debit on the payment and ledger cards 

showing cash price, hire-purchase 


FOR SPECIALIST ADVICE ON 
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to organize their 


price, deposit and account number, and 
automatically printing a diminishing 
balance. The machine fills in 
letters automatically 


same 


arrears also 


with the balance due, the amount of 


arrears, account number and date 

Ferguson also employ this one Sensi- 
matic Accounting Machine for posting 
well as for preparing the 
Dealer's Contingent Liability and for 
the Register of Agreements. 

The result is that Ferguson's Hire- 
Purchase Accounting Department has 
worked smoothly from the start. It em- 


cash, as 


bodies a complete system, with clear, 
up-to-date records of all agreements 
Whatever your business, if you have 
an accounting problem, the Burroughs 
man can help you solve it. Call him in 
as soon as you like; you're committed to 


BA OLNEOO 


This man helped Ferguson 


hire-purchase accounting 








nothing, and his advice is free. He won't 


upset your existing system just to suit 
certain machines. Rather, he will make 
a complete appraisal of your needs, and 
then suggest an efficient, economical 
and workable solution 

If he thinks no change is necessary, 
he will propose 
changes, he will plan the complete new 
system, help you get it working effici- 
ently, and make sure you always get full 
benefit from your Burroughs machines 

Burroughs make the world’s widest 
range of Adding, Calculating, Account- 
ing, Billing and Statistical Machines 
and Microfilm Equipment. Call in the 
Burroughs man today. 

Burroughs Adding Machine Limited, 
Avon House, 356-366 Oxford Street, 
London, W.1. 


say so. If he does 


MECHANIZED ACCOUNTING METHODS 


CALL IN THE €;jurroughs MAN 
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It’s No Stroke 


NDUSTRIALISTS have recently 

had two compelling reasons for see- 
ing that their stokers are fully trained 
First, the 20 per cent increase in coal 
prices has made it more wasteful than 
ever to shovel coal up the chimney, 
instead of turning it into heat And 
second, the Clean Air Bill, if passed 
into law, will prohibit the cmuission 
of dark smoke from any chimney 

This coming winter, practically every 
technical college in the country will 
provide a course for boiler operators, 
in preparation for the City and Guilds 
Certificate The courses begin carly 
in September 

However, for many older stokers and 
for the stokers of firms in out-of-the-way 
places, a course provided at a technical 
college 1s not a practical proposition 
Therefore the National! Industrial Fuel 
Efficiency Service has arranged a course 
which lasts 21 weeks and consists of 
practical training on the site, given by 
N.1L.F.E.S. engineers, together with 
home study material to provide the 
necessary background 

Where possible, each stoker will be 
trained on his own or a similar plant 
The course consists of six three-week 


cycles, and a revision period. In each 
cycle there is one day of practical 
instruction on the site, during the 
third week. This comes after the 


stokers have received by post 24 weeks’ 
home study material, to prepare them 
for the day of practical instruction 
The cost of the technical college course 
varies, in different localities, from 
17s. 6d. to £2.2.0. The cost of the 
N.1L.F.E.S. course of training is £5.5.0 

On Page 86 of this issue we publish 
a picture story describing the work of 
N.1.F.E.S. in making a heat and power 
survey of a factory 


* 7 * 
URING the first half of this vear 
British exports of portable type- 


writers to all parts of the world were 
more than double those in the same 
period last year 


* ¥ 7 


New MEANING 


N example of how words can 
drastically change their meaning, 
can be seen in the decision of the 
former Royal Sanitary Institute to 


change their name to the Royal Society 
SEPTEMBER, 1955 





for the Promotion of Health The 
council of the society made this de- 
cision because they thought it “would 
be desirable if the original meaning of 
‘sanitary’ were restored by translating 
it into ‘health,’ a term which appears 
in the armorial bearings as sa/lus generis 
humani.”” 

Another example of the changing 
meaning of words was seen a couple 
of years ago when one of the profes 
sional bodies of company secretaries 
dropped the word “certified” from 
their title. Executives should occasion 
ally stand back and take an objective 
look at the names of their own firms 
to see if the names are up-to-date, that 
they reflect the present objects and 
activities of their firms, and contain 
no words which may have fallen into 
disrepute. We recall the annual meet 
ing of a company some years back, at 
which shareholders, incensed by losses, 
asked why, among other things, the 
company did not change its name 


7 ” . 


HE “double-decker™ British Indus- 

tries Fair next year will be held from 
February 22 to March 2 at Earls Court, 
London, and from April 23 to May 4 at 
Olympia, London, and Castle Bromwich, 
Birmingham. By splitting the Fair into 
two parts, Mr. Kenneth Horne, man- 
aging director of BAF. Lid., hopes to 


SHEDNDOORODED EN OODORESEOREOEHOHE DC HEEEEORDS 


Next MONTH 





> 
R 


fairer to such seasonal trades as 
tovs, fancy and leather goods, jeweller) 
watches and clocks, silverware and 
pottery, for which an early selling season 
is required 


+ * * 


Wuy Pay More ” 


USINESSMEN who have been hit 

recently by the credit squeeze, who 
have been wondering why they should 
have to pay more for credit or even 
have their overdrafts cut, can put some 
of the blame on the inadequate supply 
of business statistics in this country 
Unless the Government has the right 
figures available quickly enough, they 
cannot detect a tendency 
boom or depression in time to prevent 
hardship 

Economists can now look back and 
see clearly that the first steps to rein 
in the present boom should have been 
taken about last November. If they 
had been taken then, small steps might 
have been adequate. But in fact the 
first rise in bank rate was not made until 
January, and it was very modest. The 
second rise was towards the end of 
February. The banks did not react to 
this in the way that the Chancellor of 
the Exchequor had anticipated, and it 
was not until about four months later 
that the credit squeeze really began to 
take effect. Meanwhile, the boom had 
become worse, and the low point of 
unemployment in July this year was 
lower even than in the Korean crisis 
year, 1951, when retail prices rose over 
9 per cent and raw material prices sky 
rocketed 

Even when there are plenty of up-to 
date statistics, economic forecasting is 
not an easy science. This is the theme 
of a recent book, “Short-term Eco 


towards 


Films in Industry 


The leading article in the October issue will present some case 
histories describing how business firms are making their own 
films and using them for training their employees, instructing 
their sales representatives and agents, demonstrating their 


products to customers, ete 


The article will concentrate 


specially on how executives may themselves use film cameras 


and other equipment, without the need for setting up a special 


department 


Market Research 


Another article in next month's issue 


will describe 


some of 


the more down-to-earth techniques used in market research 
: and the facilities available for obtaining home mark et statistics 


in Britain 


: THis Montn’s Cover Picturt 





: Final work being done on domestic 
line at the Kingsbury works of Frigidaire 
100 of this issue describes the company's successful system of 


joint consultation 


Ssadeennnnnnonennnantenecenenrenener iene 


*frigerators onan assembl, 
An article on page 
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THE NEW 
DICTATION RECORDER 


MODEL P55 
\ 


SMALLER 
LIGHTER 
SIMPLER 


.. . for music and speech 


3 hours quality recording of music and speect 
5 hours extended speech recording 

Press button controls * High speed rewind 
Erasure by overspeech ° Time index 

Pocket microphone as illustrated 

(Other types available) 

Motor battery meter 


Recording wire reusable 


E.M.I. SALES & SERVICE LTD. 


Emidicta Division (Dept. 4), “His Masters Voice” Showrooms, 47 


) 1 Stree 


Telephone Maytau #8597 G 
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Bureau of Economic Re | CcOp a 
search, New York.* There are far 
re COONMOTIN ‘I 


Canada and the United Stat } 
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TIME 
CONTROL 
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SYNCHRONISED | 
CLOCKS 
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TELEPHONES 























is New! 


' | -. and the 
Services | INTERVAL TIMER 
| 


ARE AN ESSENTIAL 


it 
1 


PART OF MODERN | ..2::0 20200: 








BUSINESS ADMINISTRATION 


... because with them, existing staff get through more work in the same 
amount of time than they do without them. How? There are very many 
ways, and we shall be pleased to tell you about them when you contact us. 


7 ERVICE 1v¢ 





iva bie Oo rentai ba Det ys of 
Tel Re ] ny of the above equipment will gladly b nt on request 


Itt 22 KENT HOUSE, RUTLAND GARDENS, KNIGHTSBRIDGE, LONDON, $.W.7 
relay tal tc TR SERVICES Telephone: KENsington 9201 


BUSINESS 


























more complex matters, he has reviewed 
the influence of comics, films, radio 


television and the sensational news 
papers, which are widely blamed for 
the young worker's lack of ser s 
interest in his job or his career 


Ihe language of the mass-selling 
Daily Mirror, which is read by well 
over one-quarter of the population 
over 16 years of age, has been studied 
closely The typical sentence in the 
comic strip, Jane, i comprised of 
seven words, five of which are of one 
syllable 

But it has been found that the 
average reader of the Daily Mirror 


reads more of that newspaper than the 
reader of most other newspapers 
Further, a large number read the lead 
ing article every day In short, the 
Daily Mirror is making more people, 
and many of the least intelligent, read 
regularly 

The one medium with an even vaster 
public than the Daily Mirror is the 
B.B.¢ A thorough investigation of 
listeners’ reactions to the popular 
feature, “Topic For Tonight,” revealed 
that the average score in comprehen 
sibility was only 28 per cent Three 
quarters of the material passed com 
pletely over the hearers’ heads. Aver 
age score for individual talks varned 
from 11 to 44 per cent 

Poorly-understood talks tended to 
involve a serious Over-estimation of 
the listeners’ background knowledge 
the use of too many difficult words 
too little use of summaries for driving 
points home Yet these five-minut 
talks are considered exceptionally suc 
cessful by any test —so difficult the 
art of communication 

To assist businessmen to get their 
subjects over to employees, three chap 
ters from Communication in Industry 
are being reprinted in Business. The 
first, which appears on page 92 of this 
issue, deals with written communica 
tions and how to convey meaning 
Chapters on effective speech and visual 
communications will appear in follow 
mg mssucs 
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HE Ministry of Labour has pub 

lished a hooklet on Ser é For 
the Disabled” (H.M.S.0 4 6d.) 
This should prove invaluable in guiding 
businessmen interested in employing d 
abled worker last month we pu 
lished an article describin how an 
engineering firm in North London ha 


overcome its lahour shortage yeny 





ing a ratio of 





every two emplovet 
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For Dictators ONLY 
NE of the disillusioning aspects of 
new appliances is that after the first 


flush of excitement, they are generally 
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The new D 


is tne 


Wictaphone TIME-MASTER 


Britain’s highest-| 


dictating machine? 


HE reason is plain. Even plainer Companies who have equipped their 
after you use a Time-Master for offices with Time-Masters report 
a day or two that in practice, the Time-Master 
The great practical advantages of proves the least expensive dictating 
the Time-Master cost money to pro machine. It brings such astonishing 
duce. To design. To manufacture increases in executive accomplish 
ment that it quickly pays for itself 
frequently within the first year 


The Time-Master is built to endure 
Styled to enhance. But above all, itis 
a machine to take the difficulties out That is why the Time-Master isalso 
of office dictation. You will find it as the world's best-selling dictating 
simple to use as your telephone machine 


Test the new Dictaphone Time-Master ‘International’ 
the latest model with new erclusive features, Our 


representative will arrange a demonstration. 


Piastic Dictabelt record is the exclusive 
recording medium of the Time-Master DICTAPHON E , 
7 Visible recording. Crystal-clear record- J — 
ing. Up to 15 letters go on to each belt. GREATEST NAME IN DICTATION 
o 


Dictaphone Co, Ltd., 17-19 Stratford Place, London, W.1. Branch Offices: BELFAST BIRMINGHAM BRISTOL 
+ CORK DUBLIN EDINBURGH ILASOU W LEED LIVERPOOI!I MANCHESTER NEW 4 TLE 
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found to have < Te niages and 


more disadvantages than w it ft 
ipparent To some ex tives tl 
may have seemed truc ! lictating 
machines After the fi EXPerience 
{ being able t ret tne wt ! cn 
nore work f re quickly orn 
reaction wien forme Oy ind 
efficient cretary object le Aing 


dictation trom 


feel that the new gadge her en 
for one of her t in orthat 
has become imost supertiu s. How 
evel there irc twee wil of getting 
round this difficulty that the < n 
tages of dictating int nachine may 
be retained, while the full co-operation 
of the secretary 1s a held 

One method, used Dy a toy les 
executive of a well-known clectrical 
manulacturing Company t dictate 
into his machine only uw lions, not 
ictual letters He speak nt the 
machine and ask h cretary to 
write to -and-so and t ni mn 
ind ich Ihe secretary then con 
cocts her own letter Th by ne 
this technique, the stat of the ‘ 
retary raised to that fa mor 


executive rather than being reduced t 
the destroying of one of her skil 

The other technique sed by the 
chairman of an engineering group, 1s 
to dictate his letters into the machine 
but to mmsist that his secretary should 
not type directly from the machine 
She listens to his recordings and takes 


her own notes in shorthand 


The chairman trave i lot, to visit 
the various comopan n the group 
ind he tinds a small dictating machine 
extremely useful. He can do his work 
in trams, cars and hot when he 1s 


But the arrang 
ment by which his secretary makes her 


miles from his office 


own shorthand notes gives him great 
flexibility im dictating letter It be 
gets to the end of a letter na rr 
that he should have mentioned ry 
thing earlier, he t ad t to the 
end and asks his secretary to put it in 
the riaht pl ce 

This is a compromise with the meth 
od described earher it allows the 


chairman great latitude in dictating, but 


it the same time it retains for him the 


right to word his iectter n his own 
pe mal way However { mo wive 
the secretary an enhanced executive 
tatus $s she quite often has to take 
the responsibility of rewording a part 
of the letter, or iwserti i section 


sccording to imstructions given at the 


end Another advantage of this meth 
od of the chairman’s ts that he if . 
1 high-speed dictating n hine, for h 

secretary can take down shorthand 


much faster than she can type 





HE next course to bel lor The 
Interviewing Technique 
ment at The P fecnr Regent 
Street, WU 
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September 20. There will be \3 weekly 
meetings from 9.30 a.m. to 12.30 p.m 
Readers may recall that an article in 
BUSINESS last March described the 
use of this course in teaching Human 
Relations. The next course on * Re 

port Writing” will begin on Thursday 
October 6 There will be 14 weekl 
meetings from 2 to § {| 1 new 
addition to the fold of this enterprising 
college is a course on™’ The Social Skill 
of Management farting on October 
10 and again on October 31 This runs 
for a whole year, part-time, during which 
there are three periods of a fortnight 

full-time stud 


Letters 


The Editor, Business 
Sik 
| have read with great interest the 
article on “Automation” in your May, 
1955, issue of Business — The Journal 
of Management in Industry. Having 
failed to obtain a copy of it for myself 
here in New York City, | am taking 
the liberty of writing to you directly 
for it. In billing me, please advise on 
the manner of making the remittanc 
With thanks for your attention, 
Sincerely yours 
G. STERLING GiRUMMA? 
Dean Witter & Co 
Investment Banker 
Wall Street, New York 


The Editor, Business 
Sir 

Recently there has been considerable 
discussion upon the relative merits and 
demerits of marginal costing 

Views have differed as to its defini 
tion. Is marginal cost the accountant's 
figure of average variable cost, or the 
economists figure of the addition to 
total cost resulting from the production 
of one more unit of output ’ Can 
marginal cost be measured in the mult 
product firm without the use of elabor 
ate techniques ? What part of total 
cost 1s variable, fixed or semi-variable 
in relationship to output ? What ts the 
relationshup of marginal cost to pricing 
and cost control ? These, and many 
others, have been the questions parried 
without any clear conclusion 

In connection with a book which the 
writer is preparing for publication, any 
indications of readers’ Opinions about 
marginal costing or of its surtability 
for particular imdustri would be 
greatly appreciated. Due acknowledg 
ments will be given in any published 
work resulting 

The writer realizes the pre ire 
time upon businessmen, but such in 
formation may assist in making the 
approach to marginal costing more 
practical 

Yours faithfully 

Arcen J. G. Suerrarp, B.Sc bcon.) 

46 Ascot Close, 

Hainault, 

Ilford, Pssex 
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THROUGHOUT THE WORLD... as in Britain 


/n MADRID, capital of Spain, 
where Phoenician, Greet 
ind Roman civilisation 
flourished, are housed some of 
the world’s most pricele art 
easure Industrie Builds 
Furniture, Pharmaceutica 
{utomobile, Telephone 


materia 





ACCOUNTING & ADDING MACHINES 


put business on record 
- +. at less cost 








to all 
Indu and Financial accounting 
A@isal “Cass 31” OIRECT-ENTRY ACCOUNT. 
ING MACHINE wit xclucive combinatior 
* MPLETE PRINTING LINE V LITY ¥ SPEEI 
KEYBOARD for amounts 
¥% ELECTRIC TYPEWRITER for 
*% FLUID-DRIVE CARRIAGE ant 


new, speed ise f 


FOR SUPER-SPEED AND ACCURACY over Lhe entire range of listing ar 
primary book-keeping operations: the “@.%"" serres of NATIONAL 
ADDING MACHINES —in simplex and duplex versions, with and without 
wide platens cnd shuttle rriagos. High. medium and low capa 
THE NATIONAL CASH REGISTER COMPANY LTD. 


LONDON, and all provincial business centres in Britain and throughout the world 
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Do Executives 
‘Humanizing’? 


A famous Americar 
ona year $ course 


ities Nothing on t 


Need 


By ERIC FORD 


company is sending chosen executives 
at the university, to study the human 


susiness methods or on the company $s 


technology is included in the course. The aim is purely to 


broaden the execut 


similar in Britain’? And can we afford it 


N the belief that busin le 
today calls for “knowing m 
is much as “understanding t 
ness,’ the Bell Telephone C: 
Pennsylvania are offeri 
promisingg younger cre 
study in the humaniti 
pose the Institute 
Studies for Executives 
in 1953 at the Univer 
vania under the spon 
Bell ( ompany ind sclec 
of the company taf! 
course of study 
literature, art, must 
scrences 
This new scheme stemmed 
ompany s increasing awarem 
two-fold problem whict 
trialists today. On ihe 
leaders of many compan 


scives in a position of f 


ves’ outlook. Do we need something 
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The 


machine 


THAT DOES A 


complete 
mechanized accounting 
JOD for SBD esmn soem 


Pay Roll & P.A.Y.E. 


On our special deferred terms you can install this Stores Recording 


machine immediately for a monthly cost lower 


than that of one junior clerk Costing and all other Accounting 
Write or ‘phone for our fully explanatory booklet Records 


“Complete Mechanized Accounting for a Capital 
Outlay of £350", quoting reference, 38/SE 


Sundstrand 


PORTABLE ACCOUNTING MACHINE 


UNDERWOOD BUSINESS MACHINES LIMITED 
4-12 New Oxford Street, London, W.C.1. Tel: CHAncery 3131 


FACTORY: BRIGHTON, SUSSEX. SALES & SERVICE EVERYWHERE 
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Special Survey of 


COMPANY 
ANNUAL 
REPORTS 


By BUSINESS Editorial Staff 
* How and to Whom They are Distributed 


* The Best Ways of Presenting the Facts 


mies have co-operat this well over 1,000 (25 per cent) The 
largest group 37 per cent-—sent out 
from 101 to 500 additional copies, 
ublic Relation while 16 per cent sent out from SOI to 
1,000 copies, and 13 per cent sent out 

from 51 to 100 
WW tte press and adverts to sent to non-sharcholders. Each firm An examination of the individual 


Annual Report 


the press and advertising was asked to give: (a) the number of its Questionnaires reveals, however, that 
agents, but relatively litthe shareholders; (bh) the number of ad- quite remarkable disparity exists in 
effort to encourage worker interest ditional copies sent out the extent to which firms are prepared 
these are just two of the facts which The answers to (a) showed to distribute these additional copies 
emerged from a recent Business sur- For example, one company with 
vey on distribution of company annual Shareholders Percentage 21,000 shareholders only distributed 
reports. Altogether, 192 public com- 200 ? about 300 “non-shareholder™ copies 
panies filled in a five-point question- 201-500 15 a ratio of more than 60 to | while 
naire. The firms were chosen at 501 —1,000 24 another firm with 3,600 shareholders 
random from the Stock Exchange 1,001 10,000 46 averaged nearly | 000 additional copies 
Year Book, and they range from the Over 10,000 wall each year A rather exceptional 
medium-sized to the very large. Just The answers to (b) revealed that the example, perhaps, is that of a firm 
under one-third of those asked to vast majority of firms—94 per cent, in which last year distributed nearly 
participate in the enquiry did so fact—did send some copies to non- 20,000 copies almost three times the 
The first question was aimed at shareholders. But as might be ex- number required for its sharcholders 
establishing some sert of ratio be- pected the actual number of these Although these figures show the 
tween the number of copies distributed copies varied greatly—from less than impossibility of establishing a ratio of 
among sharcholders and the number 50, in the case of 9 per cent of firms,to “shareholder to “non-sharcholder™ 
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How We Compare 
With the USA 


An 


report 


American survey of annual 


distribution was initiated 
recently by the Dravo Corpora 
tion. The results the 


Public 


American 


quoted in 


Relations lournal, show that 


firms are far ahead of 
their British counterparts in this 
respect 

Here are some of the figures 


J he 


Firms sending copies to 
Newspapers and 
trade journals 
Salesmen 
Government depts 
All 


employees 


Firms sending special 
versions to all employees 
Firms featuring 


report in staff journal 


Firms advertising 


report in newspapers 


ible t 


person to 


copies inalyse 
the 
firms 
fact 


Nearly 80 per cent of the firms ques 


it has been pos 
various types of whom 


distribute them This was, in 


the basis of the second question 


tioned sent copies of their reports to 
the national newspapers, while another 
4 per 
their 


cent made arrangements with 
advertising agents to distribut 
they thought fit \ 


their reports to 


copies as few 


firms sent selected 
papers, such as the Financial Times or 
Guardian 


per 


Manchester 

Only 55 made a 
practice of sending their reports to the 
local press 


cent regular 
bifty-four per cent of firms 
also sent copies to trade and technical 
magazines 

As might be expected, the number of 
firms who the 
press than the 
number 
Statements in the 
Question 5 revealed that 56 per cent of 
the firms advertised in the 
national while 42 cent 
advertised in the local newspapers and 
28 per cent in the trade and technical 
press 


send their reports to 
higher 
the chairman's 


Nevertheless 


is considerably 
who advertise 


press 


normally 


dailies per 


distribution of 
different 
the 


its customers 


the 
very 


Customers. Here 
reports is on a 

Only 
copies to all 


scale 
192 sent 


and even 


one firm out of 
this case was largely explained by the 
limited the Six 


teen per cent of firms Stated 


nature of business 


however 
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that they made arrangements for ther 


reports to be sent to selected 


customers 


Avents Only 17 
sent copies of their reports to agents in 
the United Kingdom 
cent sent copies to their agents abroad 

As a finale to Question 2 


asked to list other outside recipients of 


per cent of firms 


and only 19 per 
firms were 


their reports. Altogether, some 30 dif 
ferent classes of recipient were named 
the most 


(3% 


popular being stockbrokers 
banks (21 per 


Exchange (16 per 


per cent) cent) 
the Stock 


ind 


cent) 


investment services and finance 
compan 
Answers to Question 2 showed that 


only 6 per cent of firms 


(S§ per cent) 


nt copies to 
ill their employees 
44 per 


members 


iltthough another 
cent sent them to “selected” 
Thirty-three per cent made 


arrangements for copies to be supplied 


The Lord Mayor of London present 
the {ccountant™ award for \9SS for 
the best annual report, to the 
man of Ford Motor Co 

shared top place) 


chau 
(Unilever 


on request, while 6 cent went to 


the trouble of 


per 


preparing a 
simplified version of the accounts for 


special 


their employees 
T he 


selected 


firms who claimed to provide 
their staff 
asked to 


members of with 


copies were then indicate 


which grades received them. Twenty 
two per cent of the firms participating 
in the enquiry stated that they sent 
copies to top executives, departmental 
managers and other 
A further 21 


sent 


heads, branch 
responsible officers 
that 


employee 


per 
cent said they copies to 

( Ap 
partici 
pating in the enquiry have employees 


hold 


known this ts the first assessment ever 


holders of shares 


parently 21 per cent of firms 


who shares, and so far as 1s 
made of the likely proportion of firms 
in British industry who have employee 
shareholders) 

Also receiving copies were 


Sales representatives (18 per cent) 


Head Office 
secretaries, etc. (24 per 
Members of works 
staff councils, etc. (14 
When the 


to employees 


employees, f« 


cent) 
commit 
per 
firms distributing 
isked 
distribution, 42 


stated that they posted copies direct t 


cent) 
opi. 
were about the 


method of per cent 


home address, whil 
35 per cent said they 
internal 


the employee's 


used their own 
messenger service In the 


copies 
distributed personally by the managing 


remainder of cases the were 


director, secretary of the company or 


another top executive or by 
the 


who usually enclosed a 


i 


secretary to managing ire 


personal n 


Question 4, therefore, asked firn 


their report wa 


State whether { 


cussed 


(a) at works Committee meeting 


(b) at specially-called meeting 


employees, o 
in the firm's house 
Only § 


reports 


{c) journal 
ther 
Vork 


. per 


Stated that 


the 


per cent 


were discussed by 


committees, although nearly 


held special meetings of employee 
only 3 per cent of cases was the re 


mentioned in the house journal 


These figures suggest that the recent 


trend towards closer management 


worker relations has not yet reaches 


the point, except in a small minority « 


cases, where discussion ¢ 
the 


en-ouraged 


c mplo yee 


company report and account 


The 
that the 


panel shown above 


reveals position im this and 


other respects is rather different in the 


United States 


birm filled in the Business 


isked to 


which 


questionnaire were also send 
ount 


The 


is therefore 


ina copy of their report and a 


if it was In any way outstanding 
second part of this survey 
devoted to a description of some of the 
best methods used in presenting com 


pany reports 


Presentation 
ie I 
came 


have had to publish 


Act, 1948 


companies 


the 
into effect 


Companies 
publi 
an annual profit 
balance 


and-loss account as well as a 


Moreover 
compare the current figure 
the 


shareholder or other interested persons 


sheet it is NOW required to 
with those 
for previous year, so that the 
can see at a glance whether the business 
is doing better or worse 

1948 
much to improve the information 
about 


the trained enquirer 


Although the Companies Act 
did 
available public companies to 
the persons with 
knowledge of accounting methods and 


the layout of balance sheets and profit 
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the Act 
not require that the accounts should be 
embellished 
plified explanations or illustrations for 
the benefit of those who do not under 
stand finance no doubt 


and-loss accounts itself does 


with additional and sim- 


be 


very difficult to incorporate any such 


It would 


requirements in the law 


However, there has in recent years 


been competition between firms in im 
their annual and 
This 


by 


proving 


Ad 


been 


reports 
counts competition ha 
stimulated 


First, 


three main motives 


mentioned, there 


the 


as already 
to 


is a 


desire make figures and thei 
significance more easily understood by 
the 
holder, an employee or ar 


Secondly 
tendency 


be a share 


out 


layman, whether he 
ier 
has been i 
the 
a publicity 


And thirdly 


some growth in the practice of s« 


there growing 
ind 


the 


to use innual report 
medium tor 


there | 


accounts as 
company is been 
nding 
annual reports to employes istomers 
other 
the 


interested in 


and interested group part 


shareholder vho he 


the 


from may 


company financial 


progress 


The 


ports 


methods of giving annual re 


and wider 


to 


accounts appeal arc 
and 


the 


facts 
ot 


figures 


three provide extra 
breakdown 
of the 


to 


figures, and extra 


figures; to sllustrate some 
thirdly 


pictures in the report 


with graphs; and include 


Last year The 
interest in the improvement of annual 


Accountant stimulated 


reports by introducing an annua! 


award for the best report. Compames 
submit their reports to be judged by ar 
independent 
year the award was 
W. Ward Ltd. of Sheffield 

year two companies tied for top place 


Ltd the Ford Motor 


experts Last 


by 


panel of 
won Thomas 
while this 
Unilever and 


Co. Ltd 


Trends of Business. 
tioned 


Although, as men 
earlier must 


their 


companies now 


compare figures for the current 
year with figures for the previous year 
which 
the 


report 


one practice 
that of giving 


other reader of the 


is growing in use 
shareholder 
a table 


the 


is or 
and 
showing trend 


sometimes charts 


of business over a period of years 
Ome 
which does this ts Aveling-Barford Ltd 
Their set of tables 1 A Re 
view of Recent and is 


divided into 


perhaps five or ten company 


ided 
Results 


two parts 


i 


First comes 


Values of the Grouy and second 
‘Earnings of Group and their 
Appropriations In both tables, 


figures are given for each of the 


the 


last 
seven years. In the first row are shown 


fixed assets and investments, to which 
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the di 


report of 


4 har chart showine vribution ¢ 


added 


reader 


are net current assets, so that 


the an then see the total capital 


By table 
the sth m capital en 


looking along the 


gro 
ployed in the past se 


employed 


he can sec 


ven years. Fron 


ires of capital employed 


the 


these figs 


deducted 


if¢ 
amount set aside for 
that the 


arrived at I he 


future taxation, so net total 


are value of 
stocks then 


the 


Preference im mss 
book 

obtained 
stock 


and under that, the 


Li ! 
and value of 
stock 


of Ordinary 5s 


deducted, 
Ordinary Then 
number units in 
book 


It 1s 


issue 1s given 
value of each Ordinary stock unit 
reassuring to the shareholder and good 
publicity to the company to take the 
which 
ich 

194K wa 16 

1953 na had 
1954 the value 
but a footnote 
the 


the 


trouble to present these figure 
that the book 
Ordinary unit 
that by 
grown to In 
had fallen 9d 
explains that this wa 
ot 


holders were 


show value of « 


stock in 
and 
£1.9.2d 

to 10 


shillings 


alter 
In fact 


given as 


capital 
share 


ization reserve 


rip issuc two 


195 , 


as illustrated in the 


Fry 


Growth in export 


Cadbury report 


j 


harehoidines, contained 


Thompson Lid 
shares for every 


total book 


held 


the 


one that 
ol 


greater 


value share 


hold ts now than ever 


table 
thei 


the 
of 


Under se“ 


ond part of the 


barnings the Group and 
trading 


1dded 


ind a 


shown the 
To these 
nit le 


Appropriations 
profit 


ire 


of the year ire 


iny other pr losses 


deduction ts then made tor taxation 


Im the Nal 
tated Then 
back int 


the net carnings are 


the tigure 
ploughed 


profits paid in di 
that, the nomut 
Ordinary 


rate old 


im alter 
div 
Finally 
paid on the 


stock | 


idiend on the hare 


the percentage nlend 


hank stue of Olrdinar 


Ten- Year Survey 


ull 
car perwx 


ving the issct 


however, the 


figures 


the balance sheet 


the sick other vord 


the 


lrabalituc 


they present for preference 


and ordinar ipital, for reserves, loan 


cle 
future tax 


th 


out harcholders interest 


capital 
and 
that 


ithon requirement ‘ 
the 
bu 


turnover of the 


finall arrive at total 


capital im the im 
They 
group 

Iti 
i company to reveal it 


the 


employed 


then give the 


not ommon in Britain for 
turnover, Dut 
m large cor 

Im the 


hand 


number doing so 1 


pared with ten 
Lnited State of 
relatively few 
which do not reve 


The Ford Motor Co 


view of their f 


y¢< 


the 


ars ag 


other there 


are compan of an 


il their turnover 
Ltd 
the last 


si/e 


wive 
gures for 
and like lt 


total sak 


milever, they also 
Another figure of 
which they 


capital expenditure on building 


years 
show the 
Spec ial mterest how 1 
plant 

Also 


ind 


machinery, ctc., during the year 


given is the number of employes 
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WAGES & SALARIES 


STORES, REPAIRS KR EXPENSES | 


TAXATION 


DEPRECIATION & 
DEPRECIATION RESERVE 


DIVIDENDS 


| 
PROFITS PLOUGHED BACK 





Analysis of turnover, as depicted in the John Thompson report 


total number of vehicles sold 


Ruston & Hornsby Ltd., of Lincoln, 
give a ten-year review, and one inter- 
esting set of figures which they include 
is the total number of shareholders 
This is supplemented by a breakdown 
of shareholders by size of holding (a 
typical breakdown is illustrated on 
page 77) 


Analysis of Turnover. Another feature 
which has become fairly widely used in 
company reports since the war is an 
analysis of turnover. This is some- 
times given in the form of a breakdown 
of each £ of receipts, to show how 
much was spent on raw materials, how 
much on wages and salaries, on over- 
head expenses and taxation— what was 
paid out in dividends and what was 
retained in the business. Sometimes 
these figures are just presented in 
tabular form, and sometimes they are 
illustrated with a chart. This may 
take the form of a split-up pound note 
showing thin and thick slices of the 
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note, or it may be a circle which is cut 
into segments, like the slices of a cake 

the segments corresponding in size 
to each of the different elements on 
which money is spent Jeremiah 
Ambler Ltd., the fine -worsted spinners 
of Bradford, are one firm which gives 
an analysis of turnover by means of a 
circle divided into segments 

Another way is to divide a column 
into coloured sections, showing the 
actual shillings and pence which are 
spent out of each pound on the various 
elements. A _ typical breakdown is 
shown above 

One trouble with this type of break- 
down is that it involves indirectly 
revealing the size of total turnover 
That is why some firms have hesitated 
to adopt the practice. Moreover, it is 
not always a good policy to compare 
one year’s breakdown with another, 
because a rise in the price of raw 
materials may make it appear that 
less money is being paid out in wages 
and salaries, when in fact more money 


may be paid out in wages and salaries, 
but the proportion is less, due to the 
rise in price of raw materials 

Graphs and Diagrams. By means of a 
line graph, plotting percentages against 
the years, Unilever Ltd. show the 
rising and falling trend of profits, 
measured as a percentage of the total 
capital employed in the business and as 
a percentage of turnover. This graph 
may be said to be aimed in two direc- 
tions. First of all, it should reassure 
shareholders that the business is earn- 
ing an adequate return on the capital 
employed, and secondly it should re- 
assure any employees who happen to 
be politically-minded that the business 
is Not earning too high a rate of profit 
on the capital employed 

Unilever by means 
“bar” diagrams, the tonnage output of 
their principal products during the 
last five years. Thus it is easy to see 
the growth in the real size of their 
business. Likewise Cadbury-Fry show, 
by means of coloured columns, their 
total tonnage output for the last three 
years, and how it compares with 1938 
In addition they present 
columns to show the expansion, in 
money of their sterling and 
dollar overseas trades (illustrated on 
page 77) 

Another form of chart provided by 
Unilever shows the allocation of profits 
between those retained in the business 
and those paid in Ordinary dividends, 
Preferential dividends and taxation 
The chart is in two colours, so that 
each alternative division can be shown 
in a separate colour, and each division 
made to stand out clearly. Vertical 
divisions measure from 0 to 100 per 
cent, and horizontal divisions show 
the years 1937 and 1938, and then, with 
a break, start again at 1948 and go up 
to 1954. The outstanding feature of 
the chart is the much higher proportion 
of profits which has been paid out 
since the war in taxes, and also the 
much higher proportion retained in the 
business, while Ordinary and Preferen- 
tial dividends receive a much lower 
proportion of profits 

Another useful chart presented in 
the form of a bar diagram by Unilever 
shows the net additions made each year 
to the capital employed in the business 
Net additions to working capital are 
shown in black, and net additions to 
fixed assets in blue 

Returning to Cadbury-Fry, they 
show by means of different-coloured 
piles of coins how new buildings, plant 
and stock have been paid for during 
recent years. Red is used to indicate 
funds accumulated from the deprec- 
iation of assets and from retaiming 


BUSINESS 


also show, of 


coloured 


value, 





profits in the business, while blue is 
used to indicate money which has been 
borrowed from outside. Besides each 
column of red and blue coins is an 
orange column, to indicate the increase 
in buildings, plant and working capital 
over a certain period of years. Three 
sets of columns are presented, com- 
paring 1938 with 1947, 1950 and 1954 

It is a common practice for company 
groups to present in their annual re- 
ports a list of subsidiary companies, 
together with their addresses and 
sometimes a description of their activi- 
ties. Typical firms who present a list 
of subsidiaries are the British Motor 
Corporation, the Sussex Brick Com- 
pany, and Gibbons (Dudley) Ltd 
Sometimes lists of branches or agencies 
are given, together their 
addresses. A typical firm who give 
such a list are the Sixty Minute 
Cleaners Ltd. of Carnoustie 


also with 


Pictorial Illustrations. One pictorial! 
technique which has been used by Tate 
& Lyle Ltd. is to show the old and the 
new methods of performing a parti 
cular process, such as unloading and 
storing raw sugar 
handled in bags, 
handled and stored in bulk The 
“old” pictures in this series were 
presented in pale blue, while the “new” 
were presented in black and white 
The old and new in offices, in transport, 
and in staff are other features presented 
by Tate & Lyle. They have also used 
their annual report to show, in full 
colour, illustrations of their packaged 
products 

This is also done by Aveling-Barford, 
who show their road rollers, dumpers 
and other earth-moving equipment in 
full colour. Some of the action shots 
are, of course, particularly attractive 
because they have been taken in over- 
seas settings 

Castle Brothers (Furniture) Ltd., of 
High Wycombe, have given their an- 
nual report a unique appearance by 
devoting the whole of the front cover to 
a woodland scene, while the inside of 
the front cover is given over to pictures 
of scenes in thei furniture 
Both the inside and the outside of the 
back covers are devoted to pictures of 
some of the company’s furniture pro 
ducts. Charles Churchill & Co. Lid 
machine tool manufacturers, illustrate 
their report with a collection of photo 
graphs showing their machines at work 
in the factories of some of their 
tomers 

Franco Signs Ltd. include in their 
report pictures of their neon signs and 
other lighting installations on well- 
known commercial and industrial 
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This was formerly 


while it is now 


factory 


cus- 


buildings, while William Hollins & Co 
Lid. include in their report a series of 
pictures under the general title “Pro- 
gress at the new Viyella Mill at New 
house.” They then follow this with a 
series of pictures of their products, 
such as Clydella and Viyella, being 
worn by male and female models of all 
ages 

One simple but effective way chosen 
by William Timpson Ltd., of Kettering, 
for drawing the attention of 
holders and other 


share 


readers to the 


efficiency of the firm, is to present just 


a couple of large-size photographs of 
one particular section of the company's 
premises and to explain it. The latest 
report shows two photographs under 
the general tithe “The Office of the 
Secretary.” The explanatory 
“Fully mechanized with 
of the most advanced equipment in the 
world, and employing over 60 persons 
this office is concerned with the keeping 
of official 
accounts 
branches.” 
Taylor Woodrow Ltd 
structional engineering 
many parts of the world, naturally find 


text 


reads sore 


and handles the 


the 


records 
for all company's 
with con 
contracts in 
it rather easy to present a most attrac 
tive report. Their 
with photographs of buildings in many 
styles of architecture all over the world, 
each photograph being jomed by a 
dotted line to the territory (shown on 
a map of the world) in which it has 
been constructed. Cadbury-Fry 
use maps to show the products they 
buy and sell in different countries, and 
the situation of their overseas agents 


f 
tion: 


latest 1s illustrated 


also 








oe MT 


This the # 


Motors 


simple line graph shows 


J. H. Fenners & Co. (Holdings) Ltd., 
power transmussion engineers of Hull, 
have illustrated their chairman's state 
ment by putting photographs of their 
products the This 
addition photographs contained 
elsewhere in the report 


in teat is om 


Simplified Versions. 
such as Monsanto Chemicals and A 
Boake Roberts, prepare 
versions of their annual reports, which 


Some companies, 
simplified 


are sent separately to their employees 
This practice has much to recommend 
it, in that the 
ployees can be carefully designed so 


documents sent to em 
that they appeal closely to their inter 
lot 


annual 


is also a to 
the full 


interesting 


ests. However, there 


be said for making 
and for a 
ot the Cone 


method of presenting simplified figures 


report readable 


wide section public 
for those who do not want to delve into 


the full for example, is to 
give a table of “Salient Points 
of the This 


presented by Unilever Ltd 


accounts 
near the 
front report table, as 
compares 
some of the most important figures tor 
the last two years, such as fixed assets 
net current assets and capital employ 


ed 
turnover, trading profit 


capital expenditure, depreciation, 
taxation, ex 
ceptional protits, consolidated net 
profit, profits accruing to the Ordinary 
profits the 
the total paid in Ordinary 
dividends, and the of 
F. Perkins Lid. of Peterborough are 


another company who provide a sum 


shareholders retained in 
business 


rate dividend 


mary of the main figures near the front 
of their report 





ee | 


rowth fixed assets Vauxhall 


Lid 


nm 


of 





HOW TO DELEGATE RESPONSIBILITY 


Here is the much-awaited follow-up 


to our article on the Delegation of : ” i a 
Responsibility in the July issue of a SE 
BUSINESS. It describes how Chair- 

man Herbert F.. Hill and his colleagues 

on the board of Birfield Industries Ltd. : ae ' 
control the activities of their 14 trad- 

ing subsidiaries, as well as providing 

certain common services at head- : 
quarters. The methods used have been wi ' i 
highly successful in providing *% a amr + um? 
clear and precise channel for reports 
upwards, and decisions downwards 

*® a high degree of definite respon- 

sibility for subsidiary boards %& means 

by which subsidiary managements ’ 

meet together, co-ordinate their work ( ( ) | ) | ¢ ) ( ) a 

and help each other %& independent 


status and the incentive of profit- 


sharing for subsidiary directors and 


oe (srou p 


By The EDITOR 


IRFIELD Industries Ltd. is a 
holding company with 14 trading 


subsidiaries The parent com 
pany does no trading itself the policy of the group board to retain judgment ol 
the existing management if they are financial matt 


The subsidiary companies vary 
greatly in size from about 20 employ available. In fact, the group are very boarc 
ces to 1,500. They may all be classified reluctant to provide management for a The parent board representec 
as belonging to the light mechanical Dewly acquired company all the subsidiary boar: by one 
engineering field. The group has been The main board contains five direct- more directors of the parent 
built up mainly by the creation, and OFS including the chairman, who ts parent cor hairman 
occasionally by the purchase of com employed full-time by the company, man of all the subsidiary c 
panies which have some link with 4nd two executive directors who give a The parent company directors 
other concerns in the group. All the !4rge proportion of their time to the each subsidiary at least once a month 
subsidiaries have direct trading con group All subsidiary board meetings are held 
nections with others, and in some cases monthly and are arranged to take 


have the same management or selling place within the fortnight preceding 


organization E veculive Direc fors the monthly main board meeting. The 
In every case the subsidiaries are One of these executive directors is parent company representatives are 
wholly-owned by the parent This vice-chairman and the other has direct’ therefore able to report back to the 
makes it possible to adopt the group's responsibility for education and selec- parent board on the problems and 
policy throughout the organization tion of personnel within the group activities of each subsidiary, at the 
without the necessity for amending its Birticld maintain a residential train- monthly board meeting 
policy to suit any minority interests ing establishment which trains group As well as the parent company’s 
Former large shareholders in sub- personnel all the way from apprentices representatives, the board of each sub 
sidiary Companies have in many cases to managers, and which holds bi-  sidiary consists of the managing direc 
arranged an exchange of shares, and annual conferences for directors tor or managing directors and other 
are now substantial shareholders in the Also on the main board are two executive directors, who give their full 
parent company, Birfield Industrics outside directors, one of whom is a_ time to that subsidiary. It ts the policy 
When a subsidiary company is qualified engineer. The other outside of the main board to ensure that each 
bought and attached to the group, it is director is an investment banker, whose subsidiary board contains af /east a 
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There is no agreed scale of expendi- 
ture up may 
spend without prior parent company 
sanction, Infact, the parent board has 
delegated capital expenditure to the 
subsidiaries, subject to the subsidiary 
boards approving the expenditure and 
to the main board representatives on 
the being 
mously in favour 


to which subsidiaries 


subsidiary board unani 

Capital expenditure is budgetted on 
a quarterly basis, and subsidiary com 
panies can replace equipment without 
reference to the board, within 
the limits of the depreciation written 
off in the previous year. They can do 
this between board meetings without 
further approval, but for anything be- 
yond this amount, required urgently 
between meetings, sanction must be 
obtained from those parent company 
directors who are also on the subsid 
iary board. Although board meetings 
are held each month, this 
sanction expenditure at short notice is 
necessary in these days when technical 


main 


power to 


changes are more or less continuous 
and opportunities for purchase of 
equipment must sometimes be 
up quickly, or lost 

Recently a subsidiary, for 
further factory 1s being planned, found 
temporarily, short of 
By chance additional premises 
The manag 
ing director satisfied himself that they 
the weekend and 
sought the approval of the parent 
board by telephone Monday 
Another company was also interested, 
but get the 
of its parent board in time 

Fach quarter the 
panies submit a return of capital ex 
penditure during the 
months, and of estimated capital ex- 
penditure quarter for the 
next three Due to changing 
delivery actual quarterly 
periods in which expenditure is ex- 
pected to fall are sometimes found to be 


taken 
whom a 
itself seriously 
space 
were located on a Friday 


were suitable over 


was unable to authority 


subsidiary com 


past three 


for each 
years 


dates, the 


quite wide of the original date in the 
approved budget, and this quarterly 
return enables group headquarters to 


provide finance at the right time for 
plans already approved 

The 
incur overdrafts 
much cash as they 
being transferred to each subsidiary’s 
bank account as requested. But they 
must remit to group headquarters any 
funds in excess of needs, so that group 
headquarters can put these funds to 
profitable use elsewhere in the group, 
or a8 temporary investments 

The parent board believe that it ts 
better to allow the subsidiaries to re- 
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subsidiary companies do not 


They are allowed as 
the 


need, money 


tain their independence as separate 
legal entities, rather than merge them 
in the central company 
them as divisions 
advantages in this policy 

First, each subsidiary 


and classify 
There are several 


has built up 
would be 
rather wasteful to destroy this good 
will by abolishing company's 
name Secondly, it is very desirable 
to build up in each unit company a 
homogeneous management 
team, with pride in the concern that 
they running and confident that 
the results of their efforts will not be 
lost sight of 

Thirdly, this policy of retaining the 
separate identities of the subsidiary 
companies gives to the subsidiary ex- 
ecutives a greater sense of responsi- 
bility and feeling that they have 
“arrived” somewhere. Moreover, out- 
siders who deal with them feel, and it 
is true, that they are in contact with 
directors who have the power to make 
important decisions 


its own goodwill, and it 


each 


complete 


are 


Profits Shared 


A fourth advantage of this system is 
that directors of subsidiary companies 
are financially interested in the success 
of their company, through sharing in 
the profits 
the Birfield group financial arrange 
ments 1s that no directors of subsidiary 
that 
through their own efforts, are “carry 
ing” any part of the group 
Headquarters expenditure is relatively 


One important feature of 


companies need ever feel they 


other 


allocated as be 


All financial 


and it is not 


the 


small 


tween subsidiaries 


BL SESE 


business within the group is handled 
on a no-interest basis 

Below director 
of the 
munerated by a 


level, the employees 


subsidiary companies are re 


fixed salary and a 
bonus based on profits, output or sales 

All appointments to the boards of 
subsidiary companies and to manage 
ment rank in subsidiary companies are 
the parent the 


informal and re 


made by board— after 


usual conversations 
commendations. The parent company 
directly employ all the directors of the 
subsidiary companies 

The ancillary services provided by 
group headquarters are: education and 
training, life insurance cover, pension 
schemes and general insurances, and 
the handling of financial problems 
They also provide office accommoda- 
tion, but not staff, for the London 
sales offices of most of the subsidiary 
companies 

Headquarters do not run any group 
transport system, but there is a mutual 
arrangement by which the 
iaries help each other to ensure return 


subsid 


loads for transport, as far as possible 
The total number of employees in 

group is 7,000 the staff at 
headquarters consists of the chairman, 


the and 


two executive directors, the company 
secretary, three typists and a telephone 
girl 
but in a separate residential establish 


the staff (the 


Also on group headquarters staff, 
ment, are educational 
chief and assistant education officers, 
a secretary, and a small domest« 
staff) Thus it that the 
whole of the group's controlling and 
with 


seems clear 


co-ordinating activities are run 


considerable economy 


One of the common services provided by group headquarters is education and 


selection of personnel At 


Coldicote 


House, there are 


Stratford-on- Avon, 


residential courses for employees all the way from apprentices to managers, 
as well as bi-annual conferences for directors 
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The distinction of becoming the first woman 

director of Fortnum and Mason Ltd. fell, last 

December, to Scottish-born Evelyn Whiteside 

Her career began in a junior post with a London 

gown shop more than 25 years ago. She 

developed so quickly and successfully a flair for 

fashions that at the age of 24 she surprised 

London fashion circles by “scooping-up” a 

much sought-after post as a buyer with a 

leading department store. This article shows for a little over four months before she 
decided to go into the wholesale side 


how, at each step in her career, she has gone to of the fashion business. For the next 


seven years she worked for two firms 
great lengths fo acquire quick |) a detailed of wholesale couturiers, combining the 
duties of a model with those of a 
knowledge of her new duties salesgirl 


“In those days, girls in the fashion 


business had to do everything,’ says 
Miss Whiteside We modelled 


clothes so that the buyers of the 


’ fashion houses could look them over, 

‘ . 
t - and we also had to sell them.” It 
O I alc Q proved to be ideal experience for the 


work that lay ahead of her Six 
learnt at first hand to spot and under 
stand the qualities of materials, work 
A . L O - ° ) manship, and design that add up to 
S uest IONS saleability in women’s clothes 
2 : Miss Whiteside was only 24 when 
the first big Opportunity came her way 
and in grasping it with both hands 
ISS Evelyn Whiteside’s ap- looked for an outlet for her enthus- she caused something of a sensation 
pointment as a director of itasm. However, when she announced in the fashion world. She heard that 
Fortnum and Mason Ltd. last to her family that she wanted to be- Harrods, the Knightsbridge store, 
December marked an epoch in the come a model, they did not share her 


wanted a buyer in women’s sportswear 
history of that world-renowned Pic- enthusiasm. In those days, more than 


More in hope than anticipation, she 
cadilly department store This was 25 years ago, modelling was con- applied for the job. At this point, it 
the first time that a woman had been sidered in some circles to be “not 
made a director of the firm, which was quite respectable of for a girl of her age, with no prac 
started by a footman in the service of But Miss Whiteside, even at the tical experience 
Queen Anne, and which for genera 
tions has supplied Royalty and the 
nobility. The occasion of her appoint 
ment was therefore remarkable for 
Miss Whiteside as well as for the firm 


should be realized that it was unheard 


whatever of buying 

even to aspire to becoming a buyer for 

such a well-known store. She thinks 

By HUGH LINDSAY it must have been her lucky day when 

’ she arrived at Harrods for the all 
important interview 

How had she achieved this triumph” She was shown into the presence of 

In the first place she got off to a good tender age of 17, was a determined and the chairman, the late Sir Woodman 

start-—picking the job for which she strong-willed young lady, and event- Burbidge, and he took 

felt she had a vocation. Even as a_ ually she won over her doubting father liking to her He 

child in the little place just outside to her way of thinking. So it was that 


an immediate 
saw in her the 
qualities he wanted: courage, enter 
Edinburgh where she was born, she one morning she arrived at the Wig- prise, personality, and 


was interested in women's fashions more Street fashion store of Debenham tant, taste. Treading roughshod over 
This interest was encouraged and and Freebody, to take up her first all precedents, fully 
broadened when she attended finishing duties as a junior in the model gown w 


rmrverst impor 


realizing that i 
as something new to give such a 
school in Surrey. And when the time department responsible job to one so young, Sit 


| her on the spot not 
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came for her to leave, she naturally She was with the Debenham group Woodman hire 











as an assistant but as a fully-fledged 
buyer 

It 1s an accepted fact that the repu 
tation of a store of this calibre depends 
largely the skill of its 


whose job it is to stock the store with 


upon buyers 


goods the customers want to buy 
The Miss Whiteside’s ap 
pointment astounded London fashion 


news of 


circles. Even her closest friends pes- 


simistically predicted that she would 


not last three months How could 
such a young girl stand up to the in- 
tensely competitive field of fashion 


they asked But they 
without Evelyn Whiteside’s 
greatest asset — a willingness and ability 
to learn quickly and thoroughly 

Although she had no practical ex- 
the 
years she had been dealing with buyers, 


buying?” 
reckoned 


perience of buying, for past five 
and she quickly turned to good account 
the knowledge she had gained of their 


methods 


Had to Learn 


There is staff 
scheme at Harrods, and she made full 
Although primarily intended 
for the sales staff, the traming courses 


an excellent training 


use of it 


covered a number of subjects in which 


she, as a buyer, was interested In 
this way she collected a great deal of 
useful information ‘l was very keen 
to learn,” ‘| had to, because 
I had no technical knowledge. Having 


landed the job, | then had to learn how 


she says 


to do it.” 

She makes it a rule to this day never 
to affect knowledge that she does not 
rather would she admit her 
ignorance of a subject, and then seek 
the best means of remedying it. Per 
haps surprisingly that 


one of the most fertile sources of can 


POSSESS, 


she has found 
did information about products ts often 
the manufacturer her to 
buy his goods 

“If you are being offered a product 
of which technical 
knowledge, ask the manufacturer him 
self what the snags, if any, are. Nine 
times will you 
honest answer 

After 54 years as a buyer for Har 
rods, Miss Whiteside joined Simpsons, 
the Piccadilly outfitters, as merchandise 
manager She had been 
than three months when war 
clared. One of the results of the up 
heaval which followed was that she was 
put in charge-—at a minute's notice 
of the women's shoe department. And 
shoes were one subject about which 
she knew nothing 

Her immediate reaction was to seek 
the most effective way of learning as 


a4 


who wants 


you have no real 


out of ten he give an 


she says 


there less 


was de 








a 


about shoes as 
double-quick time. So she caught the 


first train to Northampton 


much possible in 
the home 
of the British shoe industry 

She 
Northamptor. shoe factories, watching 
skilled craftsmen at work and asking 
Streams of 


made a tour of a number of 


questions about materials 


and manufacturing methods. It was 
the first time she had seen shoes being 
made—but the information she gleaned 
during that trip taught her to distin 


guish the good from the shoddy, and 


——-- 


ich ace 





Miss Whiteside accepted what appeared 

to he a demotion in order to join this 

West End store. But for her it was the 
realization of a life-long ambition 


to make a success in her 
new responsibilities 

Life in an exclusive West End store 
underwent radical changes during the 
war, with its attendant clothes ration 
ing, austerities With 
fewer goods on the market, it posed a 
greater challenge to the buyers who 
the best of what 
It was a time, too, when, 


enabled her 


utilities and 


sought to get was 
available 
because of military service, the impor 
tance of the woman executive was con- 
stantly being emphasized 

Miss Whiteside Simpsons 
throughout this difficult period, and 
did much to enhance her own repu- 
tation as one of the leading figures in 
the retail trade. It came as rather a 
shock to her acquaintances, therefore, 
when she gave up her job as merchan- 
dise manager to become buyer and 


served 





fashion advisor to Fortnum and 
Mason in October, 194 

It looked, on the surface like i 
demotion, although she did not con 
sider that it was. But for many years 
Miss Whiteside had nursed secret 
hopes of one day joining Fortnums 
| had always regarded it as the 


greatest shop,” she says, “and | could 
not resist this opportunity of getting 
there.” As later events proved, it was 


4 most important Move in her career 

At Fortnums, she found the greatest 
for flair 
her 
She brought with her fresh ideas and 


outlet her natural for her 


careful training, and enthusiasm 
techniques which quickly proved their 
the departments 


And her advancement followed in due 


value in women's 
course 

While Miss Whiteside was establish 
ing herself at Fortnums, big changes 
were in the offing behind the company 


scenes. In 1951, Garfield Weston, the 
Canadian-born biscuit millionaire 
took control--a development which 


had a direct affect on Miss Whiteside's 
Own career 
It was through the offices of the new 
chairman that she took the biggest of 
from the staff to the 
Mr 


cognized that here was a woman whose 


board 
Weston had quickly re 


all steps 


room 


practical knowledge and business 
acumen were such as to make her an 
able director, a person who could 
bring a new point of view to the 
formerly all-male board. She did not 
previously hold shares in the com 
pany. Her appointment as director is 
explained away in the words Mr 


Weston made it possible.’ 
On becoming a director, Miss White 


side again encountered the need for 
learning a new = subject—company 
procedure. She admits that she knew 


and 
To put this right she took 
an impromptu in practical 
company their 


nothing about stocks, shares 


dividends 
course” 
with 


economics chiet 


accountant, who his 


help 


was generous in 


A ** Nuisance” 

Further she picked up 
from her male colleagues on the board, 
she will be eternally 
grateful for their patience in dealing 
with what at times must have seemed 
questions ‘Never did 
they treat me as if | were a nuisance 

although | must have been at times,’ 


intricacies 


to whom, she says 


foolish once 


she says 

Miss Whiteside is essentially a 
“working” director. As the head of all 
the women’s departments— which deal 


with roughly 50 per cent of the store's 
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business.she has her office on “the 
floor ind is constantly at hand 
More often than not she deals per 
sonally with distinguished customers 
A great deal of importance is attached 
to the “personal approach” in this 
line of business, and Miss Whiteside 
makes a point of setting an example to 
her staff 

In her own departments— which 
provide everything for women, from 
lingerie to hats — Miss Whiteside deals 
almost exclusively with female staff 
She hires them and, if necessary, fires 
them. But she tries not to interfere 
with the male staff, feeling that they 
might resent taking orders from a 
woman 

Her method of taking on staff is 
interesting. When a girl comes to her 
for an interview, Miss Whiteside tries 
to put herself in the position of a 
customer, and she weighs up the appli 
cant in that light The successful 
applicant must be one who attracts her 

My aim in staff is beauty, brain 
and personality, but few people have 
it all So | settle for personality 
she says 

The staff in her departments have 
been aptly described as “Debrettish 
A practical illustration of the truth of 
this was provided recently when she 
wanted one of the jumors to do some 
parcelling. But none was around 
they were all at a Buckingham Palace 
garden party! 

She sets a high standard in staff, and 
makes a point of passing on her own 
knowledge to them She frequently 
calls them together for a chat, perhaps 
about a new idea in selling, and in 
variably ends it on an encouraging Eesentiaily a working director, M Whiteside 
note so that they do not go away directly responsible for these departments, and has her 


feeling despondent Another of her Mice on the same floor 


golden rules ts never to reprimand any 
of her staff in front of other people 
She calls them into the privacy of her 
office For she has never forgotten designers. The most recent example of mussing 
her own chagrin when, early in her pe, courageous rebellion was over the tremendot 

controversial H-line When she Sull in inly 40s, an attract 
saw it she decided it was unfeminine woman with great personal charn 


and turned it down flat. Her judgment Miss Whitesidt married if 


career, a superior admonished her in 
front of her own colleagues 


Travelling around the fashion centres 


of t urope and America ts an important proved to be accurate women did not Ameri ind | in London Ss! 


feature of her work In January she take to it, and the design flopped has no « 
visited the winter-sports areas of This same keen idigment of the Look er her career so 
Switzerland to see what was being woman's viewpoint, allied to a flow of she is still very much on the way up 


worn, and the following month she original ideas, has made her an asset Miss Whiteside finds that definit 
was in Paris for the spring fashion on the board of 
shows. In May she was again in Paris 


and Switzerland, planning her summer 
stocks. Last month she made a com- prises is the launching of a “Jeune been tremendously enthusiastic for my 
prehensive tour of Italy, France and Fille” department, catering for the work——I love it And | have dis 


Switzerland, collecting ideas for the young girl who is on the poimt of covered that one must bx flexible to 
autumn season 


directors, in forming jualities are required tor CES 
’ ‘ 
company policy and planning expan- enthusiasm and flexibility Firstly, I 


sion. One of her most recent enter im fortunat » that | have always 


leaving school but who has not quite get on Never adopt the attitude 


But she does not always follow the reached the debutante stage Here I'm not going to do that, it's nothing 


dictates of the world’s leading fashion was business which Fortnums had been to do with my job she advises 
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Discussion on the site between works 

engineer, N.LF.E.S. area engineer, and 
management, to agree plan of operation, and 
any preparatory work which must be done by 
the works staff and N.i.F.E.S. engineers, respect- 
ively 


The Way 
to Cut 
Fuel Costs 


Must the rise in the price of fuel inevitably mean an 
increase in the price of your goods to the consumer?’ 
It need not. Savings of between 15 and 25 per cent of 
fuel—and some much higher—have been recorded 
where the advice of the National Industrial Fuel 
Efficiency Service has been acted upon. N.1.F.E.S. was 
set up by the Government but is an independent non- 
profit-making company. It offers help in four ways 
(a) @ “first-aid” service in which engineers examine 
plant for obvious fuel wastages, such as faulty boiler 
firing, unsatisfactory maintenance, bad insulation, or 
heat running to waste, 
(b) “operational improvement” in which a more detail- 
ed inspection is carried out to establish the conditions 
under which the plant can be operated at maximum 
efficiency, and to explain those conditions to the staff, 
(c) “inspection in detail” to discover precisely where 
the money spent on fuel is going (for example, by 
comparing the efficiency of two different processes) ; 
(d) “full heat and power survey” which will cover every 
use of fuel in the entire works 

The cost of these services is based on a charge per 
day per engineer on the job. An estimate is always 
provided free before any work begins. Any investiga- 
tion is strictly confidential unless the plant owner 
agrees to publication of part, or all of the facts to help 
others. A feature of the service is the training of 
stokers in the efficient firing of boilers. Pictures on 
this and the following page show some of the methods 
employed to carry out a “heat and power survey’ 
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2 It is vical that during the investigation the plant shall be 

run normally, and that its own staff shall remain in 
complete control. Here the firm's stoker does his job in the 
usual way among the metering instruments 


3 The first step un 
dertaken by the 
N.1.F.E.S. engineers is 
to assess the quality of 
the fuel used. Samples 
are taken regularly and 
analysed 


Recordings are 

taken on continuous 
charts to measure the 
efficiency of combustion 
of each of the boilers 
The recording apparatus 
shown is measuring the 
amount of CO, in the 
flue gases—a point on 
which the training of 
stokers can help. Flue 
gas temperatures are 
also taken 














5 Temperatures and 
pressures in the 
steam economizers and 
| the main steam distri 
bution pipes through 
out the works must be 

checked 





Measurements must be 


taken of the steam con 
sumption of the machines in 
the production plant, to pin 
point possible sources of waste 





A 
oe 


7 In some factories, motive power or an 

electricity supply is provided by a back 
pressure engine This N.1LF.ES engineer is 
taking an indicator diagrarn of the “heat cycle 
of a back pressure engine 


= There she blows’ —and wherever stea 

smoke biow in a factory fuel is beir g wasted 
Stokers should be trained to ensure that while 
there is always enough steam for efficient work 
ing in the factory, there is never so much that 
it blows to waste. The steam blow ng fron 
this safety valve alone could waste many tons 
of coal a year 
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By DON A. TIBBENHAM, M.LP.A. 


Vanaging Director 


RAVELLING to London in the 
train a few weeks ago, | got into 

conversation with an elderly man 
who carried on an important practice 
in the City the 
conversation turned to newspapers and 


He 


that such vast sums could be 


and, not unnaturally 


advertising was amazed, he said 
spent on 
advertising because he was one of the 
people who never read advertisements 

You will have met men who say the 
same, and you may even be one who 
Says it 


I let my travelling companion talk 


‘A short while ago he said “my 
wife asked me to buy her a book and 
I went into a number of bookshop: 
only to find it was out of print. So 
1 took a few lines in the personal 
column of The Times and | had an 
interesting number of replies. Some 


were decent people who offered to sell 
theirs at whilst 
the make and asked as much as £5 for 
a valuable - book print 
and all were described as in first-class 
condition,’ 


cost, others were on 


now -out-ol 








libhenham Publicity 


Lid 


My companion had clearly demon 
Strated the power of advertising, al 
though in this case the object was to 
buy 

The important factor in advertising 
is to decide what it is you want to do 
or want the reader to do Are you 
buying or selling Are you trying to 
encourage people to go to a shop or 
send a direct order Are you trying 


to interest a menilacturer in a new 


selling him a 


process of new piece of 
machinery 

How to What 
should put in the blank space you buy 


the 


use the press” you 


iS a most important aspect of 


matter, but where you buy tt 1s also 


vital 


Let's advertise in such-and-such a 


newspaper” is not the way to begin 
advertising First of all it must be 
decided what it is the advertising is 


expec ted to do 
the 
has 


Even advertiser with a small 


budget quite a wide choice of 


media at his disposal. Briefly they are 


as follows 


Newspapers: Daily morning, da 
evening, weekly and Sunday 

Periodicals: Weekly, fortnightly 
monthly and quarterly (Thes ‘ 
split into various interests such 
women « men nhumorou ! Ny 
hous technical trade indust 


farming, etc.) 











Over 5,000 newspapers and period 
cals are published in Great Britain 
alone, and media selection for the big 
national advertiser therefore a major 
task 

The spaces that are available in 
daily newspaper are quite consider 
able: there are the very important 
classified columns; ear pieces on the 
front page at either or both side ol 
the title; solus and semi-solus positions 
on editorial pages and feature pages 
next matter positions; run - of - paper 
positions ind, of cours i variety of 

ft 
DAILY NEWS 
———— — 
. —_ “ 
=~ & 
i 
= 4 = 7 
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‘, 
; 
c ror i ne ncn t 
full page 
Wher hould a ‘ tion he 
sed I hes pace S th em fi 
plies CCUPY 4 position “ ror 
other advertisement ind erted 
editorial pages I he much f 7 
40 per cent more rdinar ax 
N mongst other ad sement oti 
x to comm & kepenent oni ‘HARD SHOPS 
irgent and it Nec put « hug RIC . 
the ; 
! N 
{ ’ ! t . 
i new pack new these aN - 
thing i for JUICK ( Z nd ve % 
uC ice OF | m™ AQ 
The “smalls” or cl rtise Pi 14 
mn t idly read f ! a | 
: 
people, and are a most 1 lw : 
of Duilding b nes 1} en A 
number of t Nesses uv \ juICck 
i i result of a cor I hed 
campaign And if y look througl 
the columns of The Tin eo 
Da Telegraph you w nd mar 
well-known concert ne 
regularl 
| recall two young me wanted hasi n demands @x femer // j ‘ 
to Start a mail order b r ifter excuu and ‘ ‘ ‘ / / ‘ 
the war in 1946 and wil | ! iver m 
scrape together £30 for | tising 
They were advised to use t n 
in selected provincial newspaper newspapers Within four uw the onsistent Insert the advert ment 
Results were slow to star bu von £350 budget had grown to £4,000 4 year week after week Kl keep if uf t 
grew, and within 1&8 months tl ue ind from a back room in an att the the onstant dry f water that we 
idvertising in over 300 newspaper As business now ha howroc ! " the stom If costs will not ‘ 
business grew and more n hecane hop im om ol | ndor ! th se. (ot , pice tak 
available the were t rdvertise thoroughtar or ind if till too g { 
nationally in the we km n regular An outstanding exampk { the the mal 
weekend mail order fe f tl of “smalls” in the provincial pre I believe the pr s well th 
large rculation d {1 Sund that of the poultry industr I know media, should bh cd with courage 
three producer ! day-old chicks whe The timid " ) Other and never 
Started in a very small way nd who pr Ter nything riginal Advert 
-—_— ill used the classified lume fthe ment hould | haracter and per 
un = provincial press regular! One |} nality and theme | reat 
become the largest producer in Europe imeosphere and following 
——— ind the other two ha grown int I here 1s a gre imene ibout n 
— sme nusinesses Of considerable size idvertisement ocal newspaper 
How should a lo« trader use the nen will i tle thought and skill 
press’ It all Cepe on the type of live ‘ id be added which 
trade he ws doing ind whether hi would gy t mer ue tle py 
a may aan wares are of inter tto pec thon ! the announce t 
= r to the mas I here he ‘ t A i first step to ge dvertiset { 
—e one important ruk Use the pre t few specimens are u ided 
— I I hes based on the head 
rm lusts ‘ [ nar ] ] 
= } thern na be noted that 
If the mess mportar ly ” : led on 
and urgent he ~e a on Pa : f , 
position entia Re ugh i“ j nent rom | 
minder can f{ w in ’ bottom The tl B to nieve n 
dinary | interesting headiiu i few brief word 
boldly displayed wi nh will make an 
nstant appeal to the particular group 
of people you wis! interest Neat 
in illustrats hy se everyorm in 
inderstand pict ind then the 
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text matter which should interest, stim 
ulate and create action if it is required 
But do not write for the sake of 
writing; say only what it is necessary 
to say and use short, simple words 
The readership of a particular news 
paper should be considered before even 
the headline is written. For example, 
if you have something of interest only 
to woodworkers which you wish to 
advertise in a provincial daily, it will 
be more likely to catch the eye of those 
interested if the word wood or wood 
working, or some words specifically 
of interest to 
corporated 


wood-workers are in 


Having created your advertisements 


to do a specific job, it is then necessary 
to try and add a “personality” to your 
advertising so that it can be easily 
recognized as yours. This is quite a 
problem, and the simplest method is 
to have a distinctive name design 
How else can “personality” be given 
an advertisemem” Here 
Suggestions 


to 


are Six 


1. Style of layout 


2. Choice of type faces 


3. Drawings by a particular artist 
or photographs by a good photo- 


grapher 
4. Use of borders 
Method of reproduction of illus 








With each of these 
typical rough layouts, 
the eve is led easily 
through the advertise- 
ment from top to bot- 
tom, They are all based 
on the headline, illus- 





fration, copy, name 
and address theme 


















































tration (1.¢., all drawings in pen and 
ink line, drawings in scraper-board 
technique, drawings in line plus use 
of mechanical tints, drawings in 
wash for half-tone reproduction, 
photographs and drawings com- 
bined, or photographs reproduced 
by special half-tone screens such as 
linen screen) 

6. A variation of layout technique 
away from the main styles outlined 
earlier in this article 
Local traders are far more conser 

vative in their advertising than the 

large national advertisers, as can be 
seen by glancing down the columns of 

a local morning or evening newspaper 

Is it a lack of courage” Are the traders 

afraid of having their legs pulled” 

it because they prepare their own 
advertisements and have not the ability 
and knowledge to something 
different? Are they afraid to spend 
more on the design of the advertise 
ment than the cost of the actual space” 

(It should be remembered that blank 

space is worthless—it is what 

inside that counts.) 

Advertising should not be dull. It 
should be alive and, if possible, exci 
ting. There are, of course, some shop- 
keepers whose advertisements must of 
necessity be of a catalogue style, but 
even these can be interesting The 
men and women who are the customers- 
to-be are not all searching to buy 
they have their attention caught by 
news, by sport, by features and by 
pictures. Your advertisements have to 
compete with these interesting and 
frequently exciting items 


Is 


create 


goes 


Catchy Headline 

Duliness can be overcome by a 
catchy headline, by a multitude of 
tricks in layout and design. Look at 
the new Capstan cigarette series. Here 
you have topicality, originality, 
humour, boldness. There is nothing 
dull in these advertisements 

And for excitement look at some of 
the ladies’ fashion advertisements 
Fashion demands excitement. Examine 
the specimen layout reproduced here 
the style of lettering is exciting, the 
layout is exciting, the text is lively, the 
drawings are exciting. This advertise- 
ment should do a good job 
clever advertising 

Magazines introduce another angle 
on advertising. Here are publications 
which, in the majority of cases, are 
kept for days and maybe weeks, or 
as in the case of Punch for months 
and even years. The necessity for 
urgent and exciting layout and copy 
is not so great. There are no urgent 


It's such 
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Stages in the preparation of an advertisement, from 


the artist's rough, or * 


of course, 


news stories clamouring for attention 
The journals are looked at, read, put 
down and picked up again. Your 
announcement may be seen many 
times during the life of the journal 
Some magazines have enormous cir- 
culations running into hundreds of 
thousands weekly. Woman, selling at 
44d., has a circulation of over three 
million. Woman's Own is another 
with about 24 million, and the amazing 
Radio Times sells nearly nine million 
copies each week. As a result of these 
great circulations the advertising costs 
amount to large figures. For example, 
a full page in Woman in black and 
white costs £2,020, and the smallest 
available space in the Radio Times 
costs £250 and is only 24in. by 2in 
The manufacturer with the small 
budget need not, however, rule out 
such media. It depends on the sales 
policy, but it might well be worth 
while tackling the national market by 
means of small spaces in one journal 
only. On an allocation of £1,500 it 
would not be practicable in these high- 
cost journals to carry out a sales cam- 
paign, but it might be possible to use 
an occasional insertion in order to 
build up a mailing list of quite con- 
siderable size and great value 
Magazines in the smaller circulation 
field can most definitely be used by 
small advertisers to promote business 
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visual,” to the copy approved 
by the client, to the final work 
in two colours) 


(The real final was, 


The selection of the right journal will 
need considerable care and knowledge 

Business journals form yet another 
sphere of media planning. These are 
read by specialist trades and industries, 
as well as by business people as a 
whole These journals play a very 
vital part in the business structure of 
the country. Most of them are well 
produced and edited with great skill, 
and keep a multitude of trades au fait 
with developments within their respec- 
tive spheres. They form a valuable 
and unique platform from which to 
talk to members of specialized indus- 
tries when they are most receptive to 
information which may assist in their 
particular business 

Agricultural publications cover the 
largest individual market in the country, 
and the number of journals published 
each month is very considerable. This 
is a highly specialized field and one 
which really calls for an article on its 
own. Here the media are national, 
regional and even local. Not only are 
they fairly complex but their use 
demands a full understanding of the 
farming community's reactions and 
requirements 

The advertiser, especially the con- 
cern with the small budget, must study 
his prospective customers. There are 
probably only a comparatively small 
number of the entire population who 


Makers of Britain's 
Sneee Staled<an 


will be interested or can afford the 
products. He may wish to reach only 
men, only women, engineers, doctors 
or ironmongers, and so on The 
readership of a particular newspaper, 
magazine or business journal is of 
paramount importance. Money must 
not be unduly wasted on useless cw 
culations, and so, when planning media, 
consideration must be given to all 
forms. Using newspapers and periodi- 
cals calls for correct space-buying and 
original presentation of your message, 
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“Every business with more than a couple of 
hundred workers bristles with communication 
Cecil Chisholm the 


hook 


problems,” savs in first 


comprehensive British on “Communi- 


cation In Industry”. * A number of leading 


authorities have written chapters explaining 


how to obtain the best value from the media 


available, including house journals, annual 


reports, suggestion schemes, discussion groups, 


interviews, attitude surve\ §, conferences, joint 


consultation, and even such latter-da\ develop 


ments as closed-circuit television BUSINESS 


has arranged to reprint three chapters. In this 


article, an expert explains how the business 


writer can hest fulfil his main function —clear 


conveyance of his meaning. Succeeding articles 


will deal with effective speaking and visual We suffer from too man) 


Humpty-Dumpties 


COMMUNICATIONS 


O ONI 


business purposes need worry 


who writes only for 
about the graces of literature 
He has a straightforward job to do 
What 
clear conveyance of his meaning 
Humpty-Dumpty, in Lewis Carroll's 
Through The Glass, 
“When I use a word it means just what 
I choose it to mean 
less." We suffer 


00) 


VY» 


he should concentrate upon is 


Looking said, 
neither more nor 


from too many 


“The reader is more 

sensitive i“ 
Humpty-Dumpties today too many 
writers who believe that no one could 
think that their words mean more or 
less than the writers choose them to 
mean. The first rule every 
writer must remember is 
of mine will be given effect according to 
what the reader thinks the 
matter what | intend them to mean 
Unlike the speak 
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business 
these words 
mean, no 


words we our 


HOW TO 
YOUR MEANING 


foda\ 


CONVEY 


By R. W. BELL, M.A.,LLM. 


written words have to do the whole job 
of conveying meaning by themselves 
Not only will the reader make up in his 
mind his own of 
message, but he will also make up a 
mental picture of us. Writing, there 
fore, has a more serious influence on 
relationships than speaking The 
writer must try that the 
reader gains from the words, not only 
an accurate impression of what they 
are intended to say, but as fair an idea 
as possible of the writer himself 

But business communications sel 
dom complete their task in the hands 
of a single reader or group of readers 


own version our 


to ensure 


( Barrister-at-law) 


They usually have to be acted on, and 
this gives rise to problems of 
pretation. If the first reader misinter 
prets the message, all that follows will 
Yet even if the first 
the 


inter 


be misconceived 
reader understands it aright 
are by no m 
There is 
responsible 
Nor is there 
will safeguard 
price of 
The special 
should be 


risks 
ins over 

no one factor which ts 
misunderstandings 
formula 
them 
eternal 
of 


of 


for 
which 
T he 


ilance 


any one 
against 
clarity 1s vi 
object Vigilance 


the 


our 


State our reader's 


Cecil Chishoim and published 


Public ms Lid 
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idea 
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Sense 
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or even to put mconsciously nto 
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likely 


our writing feeling or tone 


I he 


sensitive to feeling and tom 


upset the reader reader | 


to be more 
reading 
when writing 


full of the 


than ourselves are 
Our 


ind intention 


when we 


mind is usually 


sense we wish 


to convey that feeling and tone may 


he overlooked 
by asking 


this 


The safeguard is to check 


oneself deliberately is docu 


ment just what | want it to be in sens 


fecling, tone, and intention 
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will have 
the 
ot 


our 


e¢ to remember that the readet 


his own ideas and feelings 


ind his own mental 
for 


ich him 


subject 
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it has been influenced by his 
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document by the following simple ruk 
1. Make 
Hl four 
of 


convey 


about 


picture have to allow 
that 
after 


feeling and tone 


us 


mes will only re 


own 


should draw our 


the whole meaning clear: t« 


clements in it, or as many 


them as we deliberately wish to 


Use plain language for doing so 
probabk 


the 


Estimate the re 


reaction and expre message 


scoordingly 


bor business writing, tom usually 


it least as important an clement a 


good conveying the 
effectively if 


the 


ve TSE It is no 
of 


tom 


yc TINE your Mcssage 


upsets reader 
that 


you may have « apre ssed 


the you us 
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clearly though 


result will be your imntention 


it, may be prejudiced or even frus 
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Most 


question of 


tone arise from the 
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errors in 
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jue 
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relationship he response 
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he document 
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clement in all problem 
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expectation, or in 


emotional 
writer of document, and what 


response response con 
need to do to neutralize eM 


sists in Satisfying the 
emotions 
modifying of disappointing it without 
Co v t tho 
upsetting relations it , to he nsider the writer's ‘ 

distinct from his emotions, at 


special attention to matters he 


not know. wnorance of which 
a influencing | 
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writer ind 
necessary in 
relations 


Make 
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Sometimes 
diff 


rent 
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re SPonse ‘ 


recogni 
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leliberate! ympatheti Dut the 


The first task to dispel or neutral 


ze the clement so tar 


emotional 


possible If, for example you are 


unwise to 
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opens 


inswering a complaint, it 1s 
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utraliz 


idopt a defensive 


vates the emotion inst« ne 


ing it If 
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the response with 


that accept the right to 
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her husband 
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FS well-known engineer 
ing tirm visiting the week-end 


course for his company's foremen at 
Ashridge College, Berk was rather 
surprised when he found them all 


knecling together im the chapel, in 
prayer That aspect of their lives had 
not previously mmpressed itself upor 
him. When so much emphasi being 
placed toda on the fechniqu ot 
management, it is worth more than a 
passing thought that the cours for 
industrial “middle management held 
it Ashridge put a considerable amount 
of emphasis on the moral aspec ol 
leadershy 

Thy of cours not easy to cde 
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necded in a leader is something which 


fight shy of In 
Admiral 


vould 


thi 


most speaker 


his attituch 


iva york 


OR 





. 


CHAPEI 


ASHRIDGI 


Workers attend “family” prayer 
ridge, however, something different 1 
happening. Industry sends some of it 
key men into an atmosphere where the 
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The film tells how a blinded unskille« 
worker uned not only to rece f 
ndependence and self-contiden bul 
to work on engineering assembly jot 
to master the lathe and other machin 
using Braille micrometer ind, in 
many causes, to find a better-paid hb 
than he had when he could see 
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OF ALL PRODUCTION COSTS. labour ts the 


elusive element that needs to be carefully safeguarded, > 
recorded and analysed. The installation of International I 
Job Time Recorders results in the saving of time, « 

= 


reduction of costs, increase of efficiency and speed 


in securing accurate data 


< 
isk for hooklet J567/2. “The Time Element in Costine 
dealing with this subject. It will be sent to vou without 
cost or obligation 
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International Master Clocks, Super 
electric Time Recorders, Electrix ‘ 
Clocks, Time Signalling and Staff “1 
IBM Location Equipment, the result of a Pa 

manufacturing experience of close on 
three-quarters of a century, provide 














INTERNATIONAL true time co-ordination by automati 
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public buildings throughout the world < 
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The brigidaire Division of General 


Motors provides an answer to the 


critics of joint consultation who 


argue that it has exciting possibilities 


in theory, but is a damp squib in 


practice At Kingsoury a system has 


been operating since 1942 which has 





reaped a rich harvest in increased 


efficiency and team spirit ; / around a 


Joint Consultation — 


A Boost to Team-Work 
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The new Private Automatic 
Telephone System serving the 
Derby factories of 


ROLLS-ROYCE LIMITED 


was supplied and 
installed by 


COMMUNICATION SYSTEMS 
LIMITED 


camp) sam 
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You Can Give the AGAPHONE 
A Piece of Your Mind 


_—= ( ys! of the great 
s _ 





Agaphone Dictat 


f operation. It 


~~ 


Mr. Panter finds the Agaphone ideal for ‘thinking alo: 
in the latest Berkeley van, the Mark Vil Cons 
porates a number of ie Jeas including a built 


tabie settee 


Vrite or telephone for further details or a demonstration 


M. & L. HAYCRAFT LTD 


STEPHEN 


* THE AGAPHON 
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Enliven an 


Old Industry 


By GEORGE MACRAI 


It is often more difficult to apply modern production 
methods in the small foundry and workshop than 

in the large factors. But these two case-histories 
show the kind of new thinking which is now helping 
the numerous small firms of Britain's non-ferrous 
metals industry. The first article describes how, in 
spite of the difficulty of applying new methods to 
old products and old craftsmen, foundry production 


can be increased five-fold. The second, starti 


on page lil, shows how an old industry can revitalize 


itself in the making of new products 





































‘ 
rare) TI 
0 Comveroes [" 
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| seo ons 
Pan al Sle i 
The simple ne lavout of the Gummers found at Rotherham. which has brough 
a new division of labour and a ) per cent increase in production 
mould through every proce ire mould should be brought to the metal 
tart to tinish rather than the metal to the mould 
bach fetched his own sand, shovelled Reorganization was therefore plann 
it into the moulding box made hi ed round what was to be literally 
mould. titted in the core put the two the focus of the whole foundry a 
halves of the mould together and fixed singk isting point. A main-line gray 
them with hea lamp Traditional ity roller conveyer was set up, running 
moulding theory had it that the molten ilongside the furnaces for nearly the 
metal must flo into the mould as tast whole length of the foundry, and a 
as possible, and that it must be poured = 16-ft. stretch, parallel to the centre of 
in through the end of the moulding’ the furnace area, set aside for all cast 
box The craftsman had therefore to ing 
carry his box to a twenty-foot-long This step would clearly have been 
willing hearth raised one foot above of lithe advantage if the old practice 
the foundry floor; the boxe vere Of pouring through the end of the 
leant at an angle against this, so that mould had been continued But it 
the metal would flowintrom the upper has been found equally effective to lay 
most end the mould out flat with an inlet in the 
The moulder was then obliged to upper horizontal surface, and to pour 
fetch by hand a crucible of molten” in through this. This method has the 
metal trom the furnace to the mould added sidvantage that the heavy 
belore pouring in the metal Different clamp which used to hold the two 
orders were ist at different pouring halves together, while they were tlted 
pommel ilong the hearth, fume ind against the spilling hearth, are no 
dust were thrown off all over the place longer necessary 
and the whole foundry darkened by an Over the casting point, a monorail 
unpleasant and unhealthy form of has been erected, along which rolls a 
smog Roper hoist All that has to be done 
The boxes had then to be carried now its to take the crucible the short 
away from the hearth, the clamps distance from any of the furnaces to 
removed, the two halves broken open” the hoist, attach ut and move it along 
and the castings knocked out The for pouring, from one mould to the 
sand was then irried back to the next 
moulding machine dampened and 
aerated and cleaned of the brass flash« 
with which it was riddled, before the One Sh illed Van 
next mould could be made Another advantage of this singk 
All this was done by each and every point stem is that a single canopy 
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human effort should not be required 
for the conveyance of moulds from 
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placed over the rail extracts all fumes 


given off by pouring 


But the most revolutionary change 
of all ws that a single, highly-skilled 
man is in charge of all casting. This 
indeed is the one job in the modern 


foundry where a highly-trained crafts 


man is needed. It can now be seen 
that in the old days tt was this one 
part of their many duties——casting 

which really gave the 36 craftsmen 
their tithe of “skilled men In fact 
the painful but imescapable truth 1s 
that there used to be 36 times too 


muc Kl 

But allied to the one skilled isting 
job there are now many sx killed 
and even semi-unskilled new pecialist 
tasks 

The casting point in work tast 


enough to keep five full-tume moulding 


machines busy, besides a spare acl 
ine and three of the older tub-moulder 
still used for special and small order 
The moulding specialists are free to 
get on with their moulding, and n 
turn out 200 moulds a day ea 
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from aluminium pattern plat whict 
in provide for as many as 20 separat 
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obviously a task hick jure " 
are and accura nd that of fittiu 
the two halves of the mould togeth« 
take about as much time as the making 
of the moulds themselve 

\ separat tcam theretore 


convemently be fitted in to concentrat« 


on these jobs. Further, less skill 1s now 


needed for these jobs than formerly 


when great care had to be taken to 


the right core in the right impression 
the right way round. A little ingenuity 
in the design of the cores. — for instance 


making one end longer than the other 


has now made it impossible to put 
them in the wrong places. The “cores 
up then, i a new figur im the 
founds nobody has yet been able t« 


find him a more ecuphonious titk 

After isting, yet another spe list 
team takes over, and allowing a littl 
time for cooling, mo tt hx 
in automatic knock-out machine. TI 
hakes both sand and casting out of t! 
boxe While the boxe go back 7 
pallets to the moulding machine th 
castings go into steel barrows hict 
take them to the fettlhing shop. The 
sand passes through a halt-inch mesh 
sieve onto asand-conditioning machine 
All brass flash ire separated and tl 
ind 1 momtened and crated nd 
thrown out into the sand storage spa 
read lor re ist \ fturther peci t 
s in charge of milling the ind ! 
keeping the n hin uppled 

The layout designed to . t} 
nm liivision of labour work a ft 
iently and as tast possible is | 
traightforward. Eact ilding 
chine must have a separate track ! 
conveyer leading into the ma lire 
that different allo in be kept apart 
till it their turn for shunting on t 
the casting section 

The tributaries mst therelor ne 
long enough to hold a complete grouy 
of boxes for casting The ire cact 
shaped like hall a race-cours KCey 
for number |! hict 4 complet 
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M aver would get there—sometime—but we are afraid it just 
wouldn't do for the business man of to-day. Although probably not so 
striking, typing methods, too, have undergone a revolutionary change 

One has hardly to look around the modern office to note the vast 
strides that have been made—and yet—there are still typists to-day who 
are compelled to work to out-of-date ideas. “‘PRIMUS” Continuous 
Stationery has replaced the out-of-date unproductive operations pre 
viously carried out in the office—interleaving and extracting loose carbon 
sheets, inserting and aligning separate stationery forms, etc 

“PRIMUS” saves ONE HOUR IN EVERY THREE on invoicing, 
works orders, goods received notes, purchase orders and other tasks of 
a repetitive nature. With the simple attachment, “PRIMUS” forms 
can be used on any make of typewriter. The smooth feeding of the forms 
into the machine assures that the typist is engaged ALL the time on 
productive work 

iil Ii} 
llE | 


= |i 


> 


PRIMUS STANDARD REGISTER 
HAN VRITTEN RE i ‘ 


a 


AN ae 


QUEEN ELIZABETH STREET @ LONDON S.E.! 
TEL. HOP 5344 (5 tines 
Branches at BIRMINGHAM . MANCHESTER . DUBLIN .GLASGOW 
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IF YOU SORT AND ADD... 
The answer is PARAMOUNT 


PUNCHED CARDS 


A hand-operated system, developed 
and marketed by Cope-Chat, which has 
added so much to the efficiency of 
modern business administration 

PARAMOUNT simplifies the Control 
of Sales, Purchasing, Production, 
Costing and all managerial functions 
where facts and figures have to be 
arranged in any group or sequence 

PARAMOUNT users number among 
them many of the largest and most up 
to-date organisations in the world 


WRITE FOR DETAILS TO-DAY 
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ALACRA 


CONTINUOUS FORMS AND PIN-WHEEL PLATEN 
SAVE TIME because .... 


the documentation for any transaction is streamlined Carbons 
are ready in position and the forms al! in accurate alignment sO 
that the typist can concentrate on typing. Each complete set of 
forms is and the carbons 


s of the ALACRA zip-tabs 


SAVE COST because .... 


the rapid preparation of the various forms to cover any particular 


easily and cleanly torn off 


all removed 
in a flast 


by means 


transaction saves other workers and departments an incalculable 


amount of time, and avoids the hold ups which the 
ments can produce 


SAVE STAFF because.... 


one 


lack of docu 


typist can do the work previously undertaken by several 
We have 


ample evidence of how the adoption of the ALACRA4 
method has released worker 


A RATIONAL APPROACH 
TO YOUR PROBLEMS 


could be 
aoted to the ALACRA method, to y« 


our great advantage Our 
recom 


ndations » careful cons 


based « ideration of your present 
methods, are available to you without obligation It costs you 


& 
s 
te 
7 
e 
e 
merely write or phone e 
” 
° 
° 
am 
* 
a 


thing to have this report 


ALACRA LtTob. 


(A Subsidiary of W. H. SMITH & SON LTD.) 
ALACRA FACTORY, WESTERN AVENUE, 
ACTON, LONDON, W.3. 

Telephone ACOrn 5801 
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Making the Most of 
Office Equipment 


/ Manual and Semi-Mechanized Accounting 


rather heaper than the 


Book-keeping Typewriter 
juired for most handwritten accoun 

The System. Book-keeping by type 
ing method 








writer is designed primarily tor smaller 
E I ; : Basically, the tem itsell is a type 
firms who wish to emplo modified 
( i | ! matty vritten version of the = three-im-one 
form of mechanized accounting \ 
tI : cs - . E manual posting method (sce next page 
full-length article describing its use by 
a , _ By means of the dual-feed carriag 
atiem mM ifact eT Th d 
i firm of shoe manuf i ppeare two separate set , aintiames a 
in the June, 1954 BUSINES 
“ prising three or more torm in’ be 
(page Y/) 
I inserted into the machine and aliened 
Although it os far tre being the 
: independently of each other. In thi 
cheapest system to install, the pull 
Nay lor requiring ingic entre 
ment required is not excessive I he 
most expensive item ts likely to be the sis 
’ 
typewriter itself This will probably By JOHN I ARKYN 
cost between £75 and LIOO. but the —————ee 
expense can often be offset to sor (ledger card ek in be rapid 
extent by using it for ordinary corre inserted and reme i from the front 
pondence as well It is worth noting feed whil 1 contre heet is retai 


also, that some standard typewriter in the rear-feed for the whole run 
can be quickly converted for this pur postings 
pose by adding a special “dual-feed Briefly. the mair ivantages of tl 
carriage tem are 
Apart from the machine itself, most 
| It ive tirne ind labour ft 


applications require at least one small 

enabling three or more entries t 
adding-subtracting machine unless . 
be made sin 


iltaneous!i 


of course, the calculations involved are 


exceptionally simple. The third, and 2 It obviates the need for bulk 
last, item is stationery; this will prob ledger books 

ably have to be re-designed to fit the +t reduces the danger of trar 
carriage, but once the initial outlay scription errors and illegible har 
has been met, it is likely to prove writing 
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When a firm decides to introduce new 


office methods, one of its biggest 


promems is choosing between the 


many types of equipment now avail 


able lo help pinpoint the main 


alternatives, BUSINESS here pre 


sents the first of a new series of 


articles, each covering one particular 


application of office equipment 


; It er | ti nt 
F r ite ‘ 
tutement re wth ip-t { 
Case-history. tp t cur 
runt dey | nt ] ti { 
t her i rel I if lew! n- Se 
entirely dependent on t 
manual posti \ the tir 
panding the natura i 
1 intr } nine a titth 
p-t lat 1 al irctul f ler 
ition the hearse hook-keeping | 
typewriter 
As tu v4 ready bei } 
' & " tandard mact 
t brand - me hook - keeping ty; 
riter were purchased, and the t 
lerk } had previously irricad 
most of t handwritten work ver 
giver i Drie! demonstration | the 
typewriter ham 
The machin were not brought int 
ise, however mtil new stationer had 
been designed and printed in accor 











Rilline-hoards ar j / fhe sn / 

Rapid a ener f site niured 
; ti ; 

dance vith the fire pecificatior 
On October 1, 1954, all current entrn 
vere transferred trom the old loos 
leal binders to the m ledger ird 
ind the me tem came into oper 
thon 

Naturally, in the earl tage if 
unforeseen difficulties had to be over 
conn The most persistent of these 
was the time taken by the typists to 
work up speed due mainly to an 
initial awkward im mserting and 
sligning the two sets of stationery in 
the dual-feed carriage After the first 
lew week however, this problem wa 
overcome and a really high speed wa 
gradually obtained 

All told, the firm reckon that the 
machines have achieved a SO per cent 
reduction in the time spent on posting 
Although this has not resulted in any 
staff reduction, nt has meant that an 
increase of more than 30 per cent in 
the quantity of work handled has been 
absorbed into the tem vithout 
causing either delay or undue extl 
eflort 

Al present the operator pend 
about hall of ther working iy on 
the machines During this time the 
handle five separate accounting oper 
ations 

Sak Ledger COMprising a ledger 
card, statement and control sheet 

Purchase Ledgers, comprising remit 
tance advice, ledger card and control 
sheet 

Cash In, comprising a paying-in slip 
customer § receipt and cash book sheet 

Cash Out, comprising a cheque 
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NankK) i 
the ledger 
Wage 
{ 


ip (on pertorates heets). a 


OmMmprising 


ind a control sheet 


document 


In eacl is ill 


mentioned are {| ultanes 


the saving 


ind checking time | 


tive 4 pr le a pr ; 
three « or f nultam 
with mdepencde iligr t | 
The n t por r method i ck 
+} ith a billing-board 

These board i 
nara t K plasti nd pr te fi 
moot riting face lippir 
device ! he top ¢ on th lett. 

le noid tn neet i nh or 
ositior The more elaborate mx 
irc u illy equipped itha nweni 
louble-teed ppir resf 
ling { tr } lee } iff ‘ of 
hook Keeping type ter ? ' 
if tt rm rt keep hi nt 
heet firt nm position th one 
hile tl t for m i nsert 
n th other Tt nd cli 

hen he i ‘ i ' there! 
ensurin rapid iwnment f 
hor 

Apa t t j ‘ 
(the er i " ‘ 
i ib ttl the quipment r r 

the ie i} nee ed f hy " 
kee] b rit Suitat 
tatione! ! ™ t if 
from the F , the bi 
hoard 

Case-history. Rea bstantial ¢ 
ductions in both tin nd labour | 
followed the ntroductior rf < 
billing-board it the main office of 
Ascot Gas Water Heaters Ltd., Ne 
den, N.W.10 These boards arc cd 
for a comprehensive iricty of book 


Keeping purpose 


1m 














luding ledger con 





—_ trol and analysis (three boards). wage 
' 
B lling Board inal (three boards) and incor 
The System. For firms who do not return 
wish (or cannot afford) to idopt book I he purchase ledger application give 
keeping by typewriter, there is a wide ome idea of the results which ha 
clection of manual three-in-one been obtained Since the department 
ten Like the typewritten method first started ing the boards eighteer 
3-in-1 Systems Where You Can Get Them 
GEORGE ANSON &€ Co. Lid s LAMSON PARAGON SUPPLY ¢ 
wk ue Rd I j Si Lid., Parag WwW h ! I 
K g- boards and PA YE. board K mi ard } 
CARTER. DAVIS Lid 0 Qg MANIFOLDIA Lid... B I 
i sbeth St j St West B : 
Double-feed cw achene Ki kK 
COPELAND. CHATTERSON Co O.P.AA ' , ' D 
Led., Cope-Chat W Dudbridg M ! ' | 
iG 
K n ards f PAY REMINGTON RAND Led 
DEFINAC Led., \ iH S oO t., § th 
: Row. | " w Book 
8K mv ard 
R.L.F. ORGANISATION Lid 
IMPERIAL TYPEWRITER Co. Lid t Build 
Fast Park Rd ene 8 ~ 
Book -keeping : . 
SHANNON Led ‘ 
PERCY JONES (TWINLOCK) Lid New Ma . 
( ince Lane, I j Wf Ledwe 
4 g-boa 
STERLING TYPEWRITER ¢ Lid 
KALAMAZOO Lid... N eid, B 5 Grand B I 
gha i j w « 
i rt : K 
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Of all the different bases that are used for magnetic recording 
tapes, none can match the precise uniformity of cast cellulose 


for the acetate. ‘Scotch Boy 111’, with its cellulose acetate base, offers 


recordists the most exact uniformity of response that any tape 


most uniform can provide Scotch Boy 111° is the best of all tapes for 


high-precision recording, whether of voice, instrument, or 


response mechanical sound 


For laboratory experiments that require the utmost uni 





formity of response ‘Scotch Boy 111’ is the natural choice: at 


ro0oo ¢ S its output variation within each reel is le than 





| db., and the variation from reel to reel is less than 4 db 


‘Scotch Boy 111° is used by the services for experiments that 
involve the precise measurement of mechanical and other 
sounds, and by sound technicians and expert recordists all 


over the world 


Record on ‘Scotch Boy Ill’ 


—the tape with the cellulose acetate base 


‘SCOTCH BOY 


MAGNETIC RECORDING TAPE 





MINNESOTA MINING & MANUFACTURING COMPANY LTO LONDON GIRMINGHAM . MANCHESTER GLASGOW 
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Distinctive furniture 


for the executive office 





THE “AIRLINE” CONFERENCE DESK 


“THE AIRLINE series offers a wide choice for the 
discriminating business man The new model above 
seats at least six people for a conference Other 
feacures include high grade linoleum top, adjustable drawer 
partitions, optional drop in card trays and C.V.S suspended 
filing systems f 


te ASK FOR CATALOGUE 609 % 


/ Art Metal 


CONSTRUCTION COMPANY 














199-203 BUCKINGHAM PALACE RD., 
LONDON, 5.W.! 
SLOANE 5201 (6 LINES) 


~ 


THE “ AIRLINE THE “AIRLINE 


EXECUTIVE DESK SECRETARIAL DESK 
Available 60 34” and — 2 wv ’ way 
Z 14” in severa ypew 
fied finishes island bave f 
give maximum leg c a 
and comfort xe qi 


THE “AIRLINE” TABLE 
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Cure 
re } él ' her 
! Ml imvolve { " el ' 
pte ! a Steady in 
! K handied \ I ‘ ! 
ting in vera - is (nM) 
! eact i ree 
I r-f rd « } t 4 
cdg ectior 
Other improvement pr v« 
but st mportant, | Hee | 
| By redu hy of 
. cdger book the 
i 1k tom 
toner cxpens P pend 
ture | . bee! oelor the 
ntroduction of the b | remit 
! Ivice ere sent | Now 
t modining the ad Dunk 
readit iif it? ™ } to 
li trit te the } 14 i 
Another ivantag hy ‘ 
of the ' ' me i r 
the it ted af f i 
| lo ent ct 
pplict pre ! 
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iriet re giver \ n 
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Ledger Copy-plate 
The System. | 


nee ost ( ase-history 


nal nt } j re i \ 


buy the nt } 
7 e of } 

lhe ' 
th binder j “ ’ 
itt hment nm ‘ Ls 
I} ittachment t f f 
nec 1 te vether ! tf 4) ' f ] } 
and whet nd of 1esk 
dent with the ' 
billing-board Wher f ‘ 
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Hlow Incentives for Interviewers can Increase Turnover 





x 


TELEPHONE CALLS 





4/ the Burnett Bureau a commission scheme for interviewers ensures, among other things, that no 


time is wasted in making ‘phone calls to the wrong firm 


‘Piecework’ in the Othce 


By HECTOR HUME 


An article in last month's issue of BUSINESS described an incentive 

scheme for workers in a large commercial office. This month's article 

shows how a bonus and commission scheme has increased efficiency in 

the more specialized work of an employment bureau, how interviewers 

learn to avoid waste of time without skimping their proper work, and 

how the scheme has produced a new enthusiasm in the office and a 
remarkable rise in turnover. 


OST office jobs are a bit of a on which applicant will best fit which Richard Heller, managing director 

mess So many different job. And on these decisions the whole The Burnett Bureau, when he took the 

things have to be done at prosperity of the firm rests rather unusual step of introducing 
different times and in different ways Obviously much depends on the bonus and commission scheme for hi 


that it is difficult to find any standard choice of the right sort of interviewer interviewing staff in March, 1954 


system for doing them, to devise any in the first place-someone who will The actual bonus scheme is sin 


drill-book of efficiency or to discover throw herself into what can be a_ plicity itself; the causes and effects of 

an easy yardstick for measuring the facinating job. But even the best of its existence are what give tt a specia 

results enthusiasts likes to receive some = interest The interviewers are paid 
This is even more the case with the tangible recognition of her efforts, basi bread-and-butter salary i 


specialized work of an employment especially when interviewing a con- from £7.10 to £10.10 per week — mn 
agency than it is in the ordinary com- stant stream of applicants, some of less than the total pay of many 


peopl 
mercial office The staff who inter- them not at all easy to deal with, eight doimg similar work. In addition, the 
view applicants for jobs, receive hours a day ire given a regular pound-a-week 
vacancies from business firms, and It is therefore of vital importance to cigarette allowance in recognition of 
try to fit the two together, have a an agency not only to pick the best the rather hectic nature of their work 
greater variety of human problems to staff it can find (it has, of course, rather a tantalizing notion to the 
handle than the majority of office certain natural advantages in finding journalist who also spends a lot of 
workers them) but to get the best out of the time interviewing 

Each member of the interview staff staff once found, and keep their Next, whenever an interviewer ha 
is, in fact, a miniature executive interest alive placed someone in a job, she puts in a 
taking a number of decisions every day This was fully realized by Mr. commission slip to the accounts ck 
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What blows up 
must come down 


m Vulcan 


BOILER & GENERAL INSURANCE CO. LTD 
67 Kine Street. Manchester , 


AN INSPECT AND PROTECT 


A DEMONSTRATION in your office 


of the Sle nor-ette_ 


1O DOUBT vou have already read of this wondertu 
N 4 i cu in mecrease Output tyout i 
ctat ') by ) ow. you re interested, but you want t 
hing mf t ecord of { ae 


mans fave an cap i 
c will bring the © Stenorett 


‘ WRITE TO 


a 


H. J. RYMAN LTD 


6,GT.PORTLANDST., 
; LONDON, W.! 
MUSEUM 6773 


the ofvice equipment people 


SEPTEMBER, 1955 














AsO 
1953 





This graph show fhe iw 
in the average producti 
interviewer after the incenti 
was introduced in March 19 





Over and above thi at the end 


each quarter, the bDankings produced t 





each interviewer are added up 
quarterly bonus paid on all carning 
over a certain figure This 1s worke 
out on a sliding scale, which allow 
interviewer ceive aS much a 
per cent of the int taking 

During the last quarter 
good interviewer earned £10 
basic Salary {3 a week on 
and £26 bonus for the quarter 
whole—an average of about tI‘ 
week 

This is all very fine for the inter 
viewers, but how does the scheme 
affect the work of the office” T he 
sceptical eye might pick out two 
possible alternative results. On the 
one hand the interviewers might throw 


themselves into mass-production like 


partment giving details of the job, the the accounts department work out how stakhanovites on a Ukrainian co 
fee to be paid by the firm concerned, much of the agency's bankings for the operative, hurling the bewildered 


and her own name It is therefore week ending the previous evening are applicants into the 


first job which 


easy to keep a record of which inter the fruits of each imterviewer's work comes to hand—about as happy a 


viewer is responsible for producing They then receive a commission of five result for the agency's good name a 
per cent of their weekly total would be for a dentist . if he prided 


each incoming cheque Every Friday 


it all adds up 
floan 


caleulator 


for full details or demonstration 


T.S. 


(OFFICE EQUIPMENT) LTD 


30 NEW BRIDGE STREET, 
LONDON, E.C. 4. 


Telephone : CITY 1107 


Sole Distributors for Everest Calculators 
and Typewriters 


Sales and service throughout the country 


it 


WITH THESE UNIQUE FEATURES 


% Capacity9 x 8x 13 and 10x 9x17 
with or without Back Transfer and 
Split Register 


Key setting with proof dials 
Single hand operation 


Automatic dividend tabulator and 
division alignment 


% Reverse switch for negative division 


% Tens transmission throughout 


oe 
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Picture 
the 
Publicity 


An envelope like this will carry a true-to 

life illustration of your product right into 
the hands of potential customers. The realistic 
PHOTOPRINT design, reproduced all over the 
envelope in any one of a number ol 


attractive colours, simply cannot be missed 


PHOTOPRINT 


Many well-known concern 
envelopes with great success. It not a costly busines 
just the reverse ind the reward for the small 
extra expense surprises everyone. Talk it over with 
your printer. In consultation with him — and entire 
without obligation we will prepare a sketch. Or write 


for examples of PHOTOPRINT in action to 


John Dickinson & Go. Ltd. 


BANKER ENVELOPE DEPARTMENT 
APSLEY MILLS, HEMEL HEMPSTEAD, HERTS 


/ f PHOTOPRINI 
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VMACHINE 
THE 


LOADING — 
KASY WAY 


\ major problem solved by a really simple and efficient 


system. 


Machine Loading sets a vital problem in every factory 
Without a really competent system production i 
delayed delivery promise broken goodwill rows 


Faults that are not only unbusinesslike but un 
necessary 


For here ts a method that for sheer simplicit 
efficiency has already excited the interest of | 


Managers throughout the Country 


Shannostrip the new snap-vision 


reference, signals instant! 


(a) Which machines are working 
(hb) Work allocated to each machine 
(c) Estimated time of operation 

(d) Capacity of machine 


(¢) Work completed in estimated time 


And ensures that no machine either remai 
Carre too great a load 


Any deviation from the program tand 
at once. Faulty machinery — deficiencies in per 
and all other failings that retard productx 


noted instantly 


In both Factory and Production department th 
exact work of every machine (and the work it 1 
capable of doing) can be seen at a glance vhich 
contident! 


means programmes planned smoothil 


efhiciently 


And with all this, the operation is simple 
in fact, that the mechanics of the system car 


in the hands of an intelligent junior 


Why take the risk of jobs tinishing out of 
with the subsequent confusion of an unbalanced 
gramme’ Why vhen this really efficent metho 


of machine-loading wil ‘ r our problem ind i 


you time, labour and money 


For further deta pleas 


on your tletter-heading ar 
Fane OTE) 
VISIBLY BETTER RECORDS 


THE SHANNON LTD., 


Shannon Corner, New Malden, Surr 
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on the number of teeth he 
could pull out ina day. On the other 


hand the girls might carry on doing 


himself 


their job as usual only to collect more 


money at the end of the week— the 
firm throwing its profits down the 
drain 


A look at the actual working of the 
that neither of 
alternatives is the result 


agency shows these 
The work of 
the main London office ts divided into 
six different departments for Hotel & 
Restaurant, 


Accountancy 


Domestic Engineering, 
Secretarial and Clerical 
and Temporary staff 
six girls and three men, are 
the bach 
to specialize in 
the 


of vacancies 


nine interviewers 
spread 
between 
able 


most of 


Six interviewer 1s 


one department 
the 


and candidates 


time, but a numbers 


for each 


sort of job fluctuate from week to 


week, cach must be able to take over in 


any department 


Learning the Job 


the work of 
one department is by no means easy 
The for 


sets of card indexes 


fo acquire mastery of 


basic tools the job are two 
for the 
ploying firms and one for the candi 


The first time that a 


one em 


dates firm uses 


Rotaprint saves so much time and takes up so little 
space that most forward thinking organisations consider 


the agency 
the jobs it has to offer and the kind of 
filled in 


its particulars and those of 


person it needs the 


front of 


are on 
a registration form, which ts 


kept for permanent reference in a large 


cabinet. On the back of the form are 
columns for the names of successful 
applicants, with the dates of ther 
appomtment. Once the firm has its 


card, it has only to ring up and ask 


for more, when new vacancies occur 


In fact, about 8&5 per cent of jobs are 
phone 


notified over the 


Not So Eas\ 


I he divided 


sections for each type of job 


index of firms 1s into 


and the 
firms appear in alphabetical order 
The 


can therefore flick through each section 


within each section interviewer 


to see what jobs of each kind are going 


However, it is not as easy as that 
Jobs are more easily fitted into cate- 
gories than the applicants for them 


and difficulties begin when the appli 
cants walk in. They are first given an 
application card specially designed for 
the this 


has space not only for details of the 


department concerned card 
applicant, his desires and experience, 


but, at least for men, a comprehensive 


the installation of one to be essential to good adminis- 


tration. There is hardly a household 


not in possession of a Rotaprint department 


name in 


industry 


When you have considered the convenience of printing 


folders, booklets, catalogues and office stationery within 
your own office, and the saving in 

worry, you too will wonder why you haven't done some 
thing about ROTAPRINT before 

Post the enquiry form below for full detail 


our representative 








ENQUIRY FORM 


Please send, without 
obligation, printed spec 
mens and full details of 


Rotaprint 


NAME 


DEPARTMENT 


Pin this Enquiry Form to 
letterheading and post to 


ROTAPRINT LTD 
HONEYPOT LANE, 
LONDON, N.W.9 


you. % 











122 


time 


will call only at vour invitation 


COL indate 


Rotaprint Lin 
Rotaprint House 
Honeypot Lane 
London 

Tel 

6822 (121) 





expense and 


SPACE for 


ted 


NW? 


nes) 


It’s TIME you found 


a ere. VS 


list of different types of experience 
(Those which are imapplicable arc 
struck out) Using this card as 

guide, the interviewer finds out for 


herself enough about the candidate | 
will be 


see what sort of job most 


suitable 


The Right Job 


Finding the right hole foreach peg t 
not simply a matter of flicking throug 
the cards. What an inter 
to be able to do 1s to say 
to be 


Then he or she can go immediately i 


viewer need 


you seen 


most suitable for so-and-so's 


the night card in the index of firms and 


find whether there is a post vacant 


Vice versa, when a firm rings up asking 


for a particular type of girl for 
office, a great deal of time can be 
saved if the interviewer knows at once 
whether there is such a girl vacant 

It follows that the best way 
achieving high productivity in the 
office is not to rush the interviews, but 
for the interviewers to take i real 
interest in their work, and in the need 


of both applicant and employers, so 
that no time ts wasted in making ‘phone 


calls to the wrong firm, gomg throug! 


after paper looking for some 


paper 






ROTAPRINT 
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@@ SELF-ADHESIVE @@ 


TACKY ix! 
LABELS ~* 


eur 
pels are part r those in Commerce 


ular! 
here to aimost any € 








th, dry surface. Cor 


heets for overtyping or writing They keep usable 
for years, and also strip easily You just press——they stick 
und stay stuck Leather, wood, metal and plastic goods and 


waxed, varnished or painted surfaces. Send for testing samples 





A QUIET OFFICE 


for less than a penny a day 





‘REMINGTON 


NOETSELESS 


PREL TYPING TESTI 





po YOU KNOW ABOUT 


TACKY LABELS” 


BTAINABLE FROM PRINTER AND STATIONERS 






SEPTEMBER, 1955 123 











thing that might dé ind wondering jol t I he get to know i f ck ght be 
what on earth to do next ‘ other pecialitu ' ind ther fy , 
i great deal of give-and-take in the girt ne | } placed bDegar k 
‘ " le | ' ' - § out f 
Personal Contacts -_ aay nape tae cage anor al ~e 
pigeon neard thi fhee, is not a Besid ner ! t t 
Most mportant, perhap the inter varning that the buck |! inout to He rm ippli nt ma ti ! 
viewers build up a great number of passed, Dut i sign of ce peration viewer 1 ebb nd 
personal ontact with the iriou in the imtervie ! mut inter tranded Ke 
taffing officer nd can act more or Further, when a vacancy occurs in the | breat! Iver 
ir as personal agents for the firn izency itself, the interviewers are given In fact, this! not pper | 
The great advantage of this for both the first opportunity to recommend her vorking 
ile is that an interviewer can let a omeon who they think will be abk The jonger the interviewe! 
firm know about a particularly suit to join well in the work the more exper it yet 
ible applicant, even when there ha juicker tl i k i 
been no vacancy notified, and many of S ; / om the in earn I he 
the happiest placings have been mack afeguare better organization and cor 
m this way Cor iutomatt ileg rd iuinst less wast { tire 1} 
A great deal can be found out about misuse of the bonus and commission = the interviewer ire iten work 
both firms and applicants by encourag heme is the firn organization of least ar oul t { fix 
ing the applicants (a large number of the fees paid for its service A con time | f What 
vhom have used the agen before) to pany which has found in office worker knowing the xpericn ! 
grumble about their last job They re through the agency pa i fee equal to iluable to the ‘ i { 
pretty dreadful to work for, are they” one week Via on the understand firm, the intervn ! 
the interviewer will ask, about a firm ing that the girl supplied sta vith they are naturally the first to k { 
he know im fact to be first-rat them for at least 10 week If she th ost inter ne « 
Some of them are, of course, pretty tays only one week they pay only where. Finally, to red f 
dreadiul, and have to be handled with one-tenth of the week Vag if vé the bon heme ti ! 
ine veck two-tentl ind so on If fact earning if u ! 
The interviewers do not take longto  therefors in interviewer used the mitted! Kpanding af 
ippreciate that really knowing then takhanovit method, rushed inter thel jumped t per i 
job ws the best way to increase ther Tat ind put the wrong girls into the first iy alter tl bon 
bonus pa and knowing each other yrong job her bonus for the first imntrod d 


a 


aT te < 

WILL DO THE one Bradma Machine in your 
office saves tim labour and costs 

Inv vICINg statements, Dividends, 


WORK OF Wages ind Salary Lists, Pay Envelopes 


| ind Addressing can all be handied 









|} with amazing rapidity, by accurate 


Moyen | economical Bradma 


WITH 0 


Britioh ADDRESSING MACHINES AND BUSINESS SYSTEMS 


Monufactured in Great Britain for the markets of the World by 


ADREMA LIMITED, Telford Way, London, W.3. Tel: SHEpherds Bush 209! 
BRANCHES AND AGENCIES THROUGHOUT THE WORLD 
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ay 
does the whole job... 


Cutting costs, slashing time hittling down 
mistakes—that's the COPYLINE 500. Here'’sa machine 
that combines all known photo-duplicating 
processes. It produces up to 4/5 copies a minute from 
suitable single-sided originals, by dyeline 
process.* It produces direct positive copies, or masters 
for dyeline process, from double-sided 
riginals. And it can print down onto sensitized 
plates for office offset litho duplicators 
such as ‘“‘Rotaprint”’’ and *‘Multilith.”’ 

See the COPYLINE 500— it does the whole job quickly 
simply and inexpensive! 








DUPLOMAT ) 
A Div r Cot t Acs a4 Mork . 
tt, SOUTHAMPTON ROW, LONDON, W.C.I 
Tel. No. Chancery 8172 (10 lines) ———————— 
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NUMBERING 
MACHIINEES for 


but in production, prowre 
stores and despatch depart 
ments, or wherever oul 
stem requires a figure 
code reterence to be mar) | 


E.N.M. Machines can solve 


your problem. 











jjke these ~~ 


impression 
99 

yysenst909 a gt 
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ENGLISH NUMBERING MACHINES LIMITED 


Dept. 3b,Q seensway, Enfield, Middiesex. Tel HOWard 2611/5 
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Che WESTMINSTER SCENE 


ry THE A.9O WESTMINSTER SALOON is availabic 
‘ 


for inspection and trial at all Branches of 
The Car Mart Limited 











HEAD OFPICI STANHOPE HOUSE, 320 Euston Road, N.W.1 EU Stor 
CENTRAL DEPOTS REGIONAL DEPOTS 
AUSTIN HOUSE, 297 Euston Rd. ,.N We! EKALING 16 Uxbridge Road, W « 
IStom 1212 FALAing 66« 
GLOUCESTER HOUSE, 140 Park Lane STREATHAM : 382 High Road, 5. W_1¢ 
W 1 (Corner of Piccadilly) GROsvenor 44434 STReatham $4 
WEST END, 47 Davies Street, W.1 HENDON : Welsh Harp, Edgware Road 
Opponte Claridges MAYtfair so11 NW HENdon 650 
UPPER MONTAGU ST., MONTAGL CATFORD : 163 Bromley Road, 8.E.6 
AUSTIN LONDON DISTRIBUTORS SQ.,W.1 AMBassador 1847 (Service only HiTher Green 1001 


WHOLESALE (Car & Commercial) AUSTIN HOUSE, 297/9 EUSTON ROAD, N.W.1 EUSton 1212 
Associated Company (Overseas) THE CAR MART (Rhodesia) (PVT) LTD., BULAWAYO, SOUTHERN RHODESIA 





SPOTLIGHT YOUR 
RECORDS 






MOORE'S 
VISIBLE 
RECORDS 


give instant 





reference 
to any 
required 
sheer 


15 cities are at view in the “MINOR 
and 25 titles in the “NIMBLEX 





Almost any record can be kept in this speedy fashion 
We can print sheets to your own design, but first 
please examine our STANDARD RULINGS for 














LEOGERS PLANT AND MACHINERY 
EMPLOYEES SALES STATISTICS 
STOCKS AND STORES HIRE PURCHASE 
BUYING ESTATE AGENTS 
MULTI-UNIT TALLY COUNTER weanvenens Alte GAMO 
This new Tally Counter will keep accurate records and 
is far more satisfactory for addition than the ‘five bar 
gate’ system. it consists of a number of 4-figure count- , 
ing units built up in bank form. Any reasonable number MOORE'S MODERN * heh fer 
of units can be mounted together in banks. Zero reset METHODS LTD. men testis te, Conan 
knob is provided Write for Leaflet 19, 20, 21 FARRINGDON STREET a 
’ ’ and please state subject 
COUNTING INSTRUMENTS LIMITED LONDON, E.C.4 icned 
5 ELSTREE WAY, BOREHAM WOOD, HERTS Tel: ELStree 1382 ; 
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Fulfilling their 


One glance at its clean 


you'll realise right away that 


margin and a host of 


UY, 


Trade 
TYPEWRIT 





ROYAL TYPEWRITERS, 27 Bankside 


in your office! Special t 


other tine 





obligations 
to the letter 


up-to-the-minute design 


it deserves immed) 


iture Just leave it to yo 


enthuse about them—the Mavi tabulator 


Mark 
ERS 


London, $.€.! Telephone 


Specialized 


Ys 
7 
Ww, are specialists in the 


production of paper rolls for all 
individual requirements, accurate 
ly and cleanly wound in any width 
and for all types of specialized 
machines. Your enquiries will 
have our prompt and careful 
attention. May we quote you ” 


e\ 


\ c= 
\\ ‘=> | ‘ 
JS ——-" 
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wo "—_—_—_7Clean 
dry 

| o|ft healthy 
_-— hands — 
three 
pairs 

a penny 


Have you seen the Towelmaster—the 





| 
nih 

















Win 








gleaming white cabinet that, for ¢§ gives 
180 pairs of hands an honest-to-goodness dry 


on individual spaces of laundry-fresh towel ? 


Nothing could be more efficient. Yet th 
cost is small and can be accurately estimated 
for the year ahead 

rhere is no capital outlay. A minimum of 
two cabinets is installed and maintained free 


of charge. All you pay is § - for each roll 


es 
= of towelling used—minimum usage is only one 
ae roll per cabinet per week. Moreover the 
ss lowelmaster represents an indirect saving of 
. labour as it eliminates time spent collecting 
SS and distributing individual towel 





Towelmaster cabinets add prestige t ry 


NY 





: office and factory; the efhaency of ther 

x operation increases goodwill amongst staff 

. 
and visitors alike. For a small investment, it 
pays rich dividend not the least of 

y 





is a Clean bill of health 


without of itr 





Ss a ADVANCE 


. Towelmaster 

wl < a J «! 

Advance Linen Services Lid (Dept 722) 
Srration House, Piccadi london WI 


Telephone Mayfair 8&S6 
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A TreT¢ “ pie of uC in pen 
their evening The ore er, os the 
neutt ' ml »>whict nsider 
ible am t fexpermmental work 


take place Now being planned ar 


The Church and Industry industrial courses at which men fro 














all rank of mdustrial life will dis 
thei problem manimtorma iri | 
y ’ . itlmosphere sndustment to madustt 
’ ad »>* , 
—A New Experiment ourses for boys and girls who are j 
tarting ork ind apprentice hut 
The centre ha iircady set up its own 
parhament, primarily tor the 7 parse 
A number of firms have tried sometimes with great success {f training young people in the arts of 
enshit ml ell-govert cn l 
the experiment of appointing a factory padre. At Luton, 
emt raw ‘ tsncke tt rake fu 
Beds., this type of chaplaincy is being supported by a local fo nt h | ts | { 
a e cen i , 
church which has become in fact an industrial mission quarter the cl h building ! 
. tronal pre fanattr tive desig 
Thus the padre’s duties as a member of the “health and 
r 
ret | { to th 
welfare’ team are being linked with many outside activities road in fron of ti hus 
(including ‘“‘adjustment to industry’’ courses), which, The periment being watched 
terest b hin j rt 
it is hoped, will help to bridge the gap between church 1th Mite t wer 1 pa 
{ Britaw prog rey ri hens 
and factory : 
publishes ' n influent f " 
me paper Al uly att produce 
cnn nience that industrial rhe 
il accept mpathets it if per 
meed | In nh cA at mn the 
ANY churchmen regard indu ihe have accepted ™ } oe , i os + , 
| trial chanlaincy (a movement places indust fir really inter i he id { meeting 
which 1s stil. in the experimen Their muenister the R “ , + 
tal stage) a8 an exceptional [ r CGsowlan i not " rtuking t Fort ‘ ; i; Will G 
method of presenting the Christian fait! of chaplam vhich begin ind end nd | , 
) ) met ent rn " 
to thousands of people wt e live re in the work inteen and in the nay , . ‘ c} ‘ 
rarely touched by any form of religior lau onsulting roor At all torn , : 
ommat 
Some businessmen regard t! haplair he 1 upported by the resour of , Mh 
himsell a 1 useful member of the hurch whuict isan imndustrial mission ome M , 
team of specialists who look aft he i activel concerned with ever , : , , es Abe: 1 
healt ind wellare of immdustt ! —_— _—$__$__ hirct i i tr 
pl ¥ CC Although thes« [ TT } , one ‘ , 
' ca a a has By PETER SPOONER . Be! ' 
phasize different aspec < { + ze , 
‘ orker 
. . fect 
lain’s work. they are saying, in « —— —— — He d hes himself a C1} 
the same thing ort the rh adi tnd 
In the b manulacturs ! tratery of the expert nt planned , j i fthe (| 
Lutor Bedtordshir M fist i wradingly lave withur h xerted ’ 
hurch ss undertaking af per nt B ntegrating number of , powert y a" 
which it hope will f ive the om ib andl othe thor } } ' { ne i 
munit religious litle and ce onstrat had previou ica ndependent i} th fi» ' shact ‘ 
the wholly practs il Value of C hristiat nit the church | farn i , ‘ ‘ ; " ‘ 
ity on factones and othe lenominatior nit nire ‘ ' 
Its member tx tf } { 
chaplaincy cannot make ' dee; 
unpre ion if a minister rk in th 
field 1 molated trom the } 
church incl af th nurel niert 
flair ire in rab rded as hi 
I in respon ibilit I reason 
Winning the mer cont ; j j 
Re W. Gowland 's fu hen he 
enters @ factory as i chaplau Ir 
formal discussions in the or a en 
a more effective ; fu (har 
making speeches or giv i 


of last Sunda ermor 








their strategy. Christianity, he points 
out, is essentially a practical faith; it 
makes a factory sweeper a better 
factory sweeper, an engineer a better 
engineer, a manager a better manager 
Collectively, the influence of thousands 
of men and women who really practice 
religion in this light 
industrial relations and working con 
ditions, and raise working standards 


The Church, Mr. Gowland argues 
has the job of persistently looking after 
people 
the fact that, today 
the theme 
should be the words which appear in 
the Luton community centre's consti 
tution 
the righteous 


could improve 


Its methods should recognize 
most people are 


outside churches, and its 


These buildings are not just for 


Mobilization 


The Luton experiment, a logical 
development of Mr. Gowland’s indus 
trial work in Manchester, was launched 
in September, 1954. For six months, 
the Chapel Street Methodist 
Church concentrated on mobilizing its 
supporters and preparing for its new 
responsibilities This phase the 
experiment included the formation of 
the community centre, the distribution 
(by highly-organized teams) of thous 


however 


ol 


ands of leaflets publicising non-denom 
inational people's services, and the 
mauguration of open-air meetings on 
Saturday mornings. It culminated in a 
special Easter campaign 

Now, however, the experiment has 
entered its second phase, which involves 
in the industrial and 
Here, too, Mr. Gowland 
is using and developing the tactics with 


lirect work 


allied fields 


which he obtained successful results in 
Manchester 


First, he is trying to dispel any 
suspicion that the church aims at 
extracting money from industry The 


financial affairs of his industrial work 
are entirely separate from the church's 
own finances; and he refuses, moreover, 
the 


as 


firms 
their 


to accept payments from 


which have appoimted him 
chaplain 

Second, he does not enter a factory 
in this capacity unless he has met the 
shop stewards and other representatives 
of the and obtained their 


approval 


workers 
In his experience, a padre 


who relies entirely on the manage 
ment’s support is invariably regarded 
by the employees as a boss's man, 
whose job is to boost morale and 


increase production 
Even when his appointment has been 
approved in this quarter (and he finds 
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that 
usually produces the desired result), he 
the task of 
overcoming which 


a frank explanation of his aims 


long and arduous 
the 
the average worker regards a 


collar Many 


associate religion with collection-plates 


laces 
suspicion with 
man i 
a clerical employees 
and 


has 
not 


long sermons, prayer 
and Mr 
the fact 


asking them to accept any of these 


mectings 
Gowland 
that 


hymn-singing 
to establish he 1s 


he encounter 


the 


invariably 
Have 


How much do you get out 


Almost 
three questions government 


sent you? 


of it? We've been here a long time 
why have you only just found us” 
Mr. Gowland comments A padre 


who can't answer these questions sats 


factorily, in his own mind and in the 


sort of language which non-church 
goers understand, is unlikely to get 
very far.’ 

He relies mainly on informal dis 


cussions im canteens and recreation 


seldom, if ever, makes speeche 
that 


rooms 
When the employees appreciate 
he 1s genuinely interested in their work 
and outside activities, they usually 
respond by showing interest in his 

At psychologically the right moment 
he introduces the padre’s question time 
This finds, is 


many people welcome an opportunity 


he a popular feature 
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KEEP A CLEAN BILL of HEALTH with 





5 SK WECK-DRY"’ ; 
Q PAPER TOWELS ¢ 
Ls 5S *® Cut your towel losses 

2 *® Cut your Laundry Cills < 

Wels C ie ig 2 * Cut time waste Q 
5 *® Offer a fresh, cream shade towel for § 

5 every occasion 2 

2 ® Remove infection dangers of the old § 

s communal towel > 

2 *® Are stronger wet than dry and do not 2 

¢ disintegrate s 

PAPER TOWELS - ==> 
CAA SLALFFAAFFFAFFFA FLEA AAA AML LAEM® 


DISPENSED FROM AUTOMATIC CONTROLLED DELIVERY CABINET 


Completely encased until used and thus free trom exposure and 




















contamination 
BEWARE 8! 4 These BETTER quality towels REALLY ORY and do nor disintegrate 
GEeam They are CHEAPEST IN THE LONG RUN because released ONE 

SPREADING ” i AT A PULL from the cabinet, there « NO WASTE 
COMMUNAL ; “KWICK.DRY” TOWELS are also supplied flat interfoided in 

j packets for which dispensing cabinets are available 

— Me I ‘THE TOWEL THAT REALL} 
4 DRIES—AS THE NAME IMPLII 


Ask for details of our 


ak 
TRIAL OFFER 


XK 


Full details on application to Towe! Department 


FREEDER BROTHERS PAPER MILLS 


BRIMSDOWN - ENFIELD - MIDDLESEX 


HOWeard 1847 (5 Sy /koc repe 


Fp 


Tel limes) Grams Enfield 
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The strength of the SAVON Liquid Soap Dispenser 

the latest Homacol design—lies in more than its tough 
stippled glass, its bright stainless steel fittings, and its 
sturdy construction. Its real strength—from your point 
of view lies in its time saving economy and its year in 
year out service in the interests of cleanliness and hygiene 


HOMACOL 


LIQUID SOAP SYSTEMS 


THE HORTON MANUFACTURING CO. LTD. 


RICKMANSWORTH, HERTS 
Tel. Rickmansworth 319! Grams ‘“LIQUISOPA’, Rickmanswortt 











THE HIGHEST POSSIBLE STANDARD 
OF HYGIENE IN HAND DRYING 


AND THE MOST ECONOMICAL 
ya 
| . 


DRY HANDS, FACES 
AND FOREARMS 
hygienically, 








swiftly, 
thoroughly 


at one quarter the cost of 
paper towels, at less than 
one third the cost of launder 
ing (The saving is even 
greater if the cost of replace 
ments is included.) Handy 
Andy is the most hygienk 
and economical means of 
complying with section 42 of 


the Factory Act. What you 


outhalls 


SANTOWELS 
automatically yours 


When you install Southalls Automatic 
Machines for santowels in your cloak 
rooms you provide an essential service 
for your women staf! 

Two types of machine are available white 
enamel or solid oak. Designed to work for 


, 


3, or 4 pennies, these excellent machines 


will hold two dozen towels, are guaranteed 
for one year and are backed by a thorough 
maintenance service 


Three types of Santowel! 


*® Pins-on Compressed all cotton wool 

® Blue Star cotton wool with absorbent 
cellulose centre 

intowel 


® Celtex a super soft soluble 


Lach towel carton contains two safety pin 


Obtainable only from 


SOUTHALLS (Birmingham) Ltd. 


o Tees Lalit Ty 2 
ro) 











save will pay for your Handy + 
Andys in less than a year For full informati »n write to 
Automatic Dept. B.4., Charford Mil! 
Write for full details to Birmingham . fe) ® 
< ” 
QUIZ ELECTRICS LTD. 

160 High Street, Teddington, Middlesex Tel: Kingston 7969 
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of talking (or 
religion 
allows employees to raise topics which 
they might be 
mention in the presence of others 


at least arguing) about 
A question-box in the works 
too embarrassed to 
Although their questions generally 


start in the 
and Noah's ark, as a rule it is 


realms of Jonah's whale 
not 
long before they are discussing sub 
jects which directly concern the 
tionship between Christian ethics and 
everyday problems 


Mr 


Gospel relevant, and convincing people 


rela 


Here, indeed, is 


Gowland’s theme: making the 


that it is not too good to be true But 
religion is never thrust on anyone 
even on straightforward issues like 


holding brief Remembrance services in 
the works, the initiative has to come 
from the employees 

When he takes up an appointment, 
Mr. Gowland asks the management to 
provide a room in which he can inter 
view people who seek his advice on 
personal problems, and an announce 
ment that the padre is accessible for 
this purpose is posted on the 
notice 


works 
These 
completely confidential 
by personal 
some relief simply by 


boards interviews are 
A man beset 
often 


getting them off 


anxicties obtains 





things which they 


everyone 


munister conceal 
from Moreover it 
must be borne in mind that a minister 
has specialized training in this field 
Mr 
companied by more tangible forms of 
In this respect, the relation- 
ship between his industrial chaplaincy 


else 


Gowland’s advice is often ac 
assistance 


and the church enables him to attempt 
things which would be impracticable 
if he had to rely entirely on his own 


resources 


Practical Value 


aspect of a 
important 


This 


certainly 


padre’s work ts 


Mr 


finds, moreover, that its value is recog 


Gowland 


During the past 
ten included 
shop stewards, supervisors, managers 
He 
points out that domestic worries and 
affect 


nized at all levels 


years his “cases” have 


and even managing directors 
disturbances 
work but 


lives of everyone who works with 


other emotional 


not only a mans own also 
the 
or under him; on these grounds alone 
they should be tackled with all avail 
able resources 

Nevertheless, he has no intention of 
usurping the responsibilities of other 
whose 


welfare team, 


co-operation is a valuable asset in his 








his chest"’; and even people with “no members of the 
time for religion” will discuss with a 
Automatic 


SANITARY 
TOWEL 
MACHINES 


ESSENTIAL WELFARE 
EQUIPMENT 
in every modern 
FACTORY, OFFICE 
BUILDING, DEPT. STORE, 
LAUNDRY, etc. 
where women are employed 
The machine illustrated dispenses 
the “Dr. White's” well-known 
brand of cottonwool towel, indi- 
vidually packed in cartons. We 
can give immediate delivery of 
both the machines and towels 
Finished in white, green, cream, 
or french polished 
Other makes available 

Our “Simplematic” fitment is em- 
bodied in all machines and allows 
for easy adjustment to a selling 
price of 2d., 3d., or 4d 

12 months guarantee 
Full particulars from 


LAMBART & SMYTH LTD. 


40 SLOANE STREET, LONDON, S.W.! 





DOW FS 16-7 10s. Od 


FULLY 


surroundings 
essential quality 1 
the tough-eggs are 
they appreciate that someone is taking 
#@ personal interest in them 


proved a little and achieved a lot 


by more than 30 per cent, the 


believing that the 
done at 


EQUIPPED 
77777 


work. If an employee raises a problem 
which really concerns the personne! 
staff, for example, he invariably sug 


gests that it should be handled by them 


Mr. Gowland is especially concerned 


with the well-being of young industrial 
workers 


who are often overwhelmed 


by the impersonal nature of their new 


Here he the 


friendliness; even 


finds 
when 


responsive 


It is here, 


too, that full advantage 1s being taken 


of the community centre 
This article has concentrated on 
some practical aspects of the Luton 


experiment. What has it achieved in 
12 months? What has it proved” 
The answers, perhaps, are that it has 


| he 


membership of the church has increased 


commun 


ity centre and people's services have 


attracted hundreds of non-churchgoers 


but it would be unfair to judge an 


experiment of this type by statistical 
results alone 
Certainly there are grounds for 


work 


Luton deserves the 


which 1s being 
attention 


involve the 


job 


everyone whose 


management of men 


ARE YOU 










The First Aid Outfit 
illustrated is in ac 
cordance with S.R 
& O. 1938, No. 486 
(Standard outfit B) 
for 


which 


concerns in 
mechanical 
power is used, and 
in which the number 
of persons employed 
exceeds ten but does 
not exceed fifty 
Price: AIB2W-38 6 
each, complete ; plus 


Tel $LOane 7629 carriage 
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INDUSTRIAL 
FIRST AID 


The Factories Act 1937 stipulates 


First Aid 
required in all concerns to which 
the Act applies. Statutory require 
ments vary according to the nur 

ber of employees and nature of the 
carried out. As Pioneers of 
Industrial First Aid, established in 
1878, we shall be pleased to advise 
and supply you with the appro 
priate equipment 


A PRODUCT OF 
Cixson GL 


é 
OLDBURY 


that arrangements are 


work 





BIRMINGHAM 
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NATIONAL PLASTICS make them LARGE 


Obviously we can't make large mouldings without 
large presses and a tool-shop to make large moulds 
but there's more to it than that + A large moulding is 

not just a small moulding blown up far from it 
Problems of material flow, temperature and pressure are 
all different and more complicated * That's why it is so 
much wiser to go to those who are making large mouldings 


as we are. The four articles shown her« 





all the time, 
are all actual productions supplied in 
quantities to our customers. When you 
are thinking in terms of large mouldings 
ring Larkswood 2323 for practical advice 
and design assistance 


aa. 


ae ee, 


NATIONAL 
PLASTICS 









.— “- 
lable top for Good. aril 
Bros Television cabinet for Bush Radio 
and Fuse Carrier for J. G. Statter are all made from 


phenolic materta lhe serving tray is resin-impreenates 











“nase 
paper with ~~ Warerite inen finish, giving hard ser eu 
Woolworths canteens and many Service messes NATIONAL PLASTICS SALES) LTD 
Peter's 
TOWEL 
How to choose— | SANITARY 
’ | . . 
your Conference | Vending Machines 
Choosing the right hots an be quite tr r e es 
and ten to one half way through the nference zs these advantag 
ome Smart Aleck will sa Of irse, we provide 
hould have gone to After i've told hin fo] 
where to go, try thi mple plan for the next @® A mechanism that can 
a n. Think of a low at ons where j be adjusted to operate 
2 eebeese . 4 i “5 pepe roi ise ae Modes on any number of coins 
bandaye ir eye and, ! iit a Ve narp pir 
in one hand but wait. tl rt of thir un be @ A choice of brands 
dangerous the safest wa t et in toucl soluble or non-soluble 
with the Conference ¢ iry a 
y a 4 : @ An assurance of un 
LINDEN TALL HYDRO H — Niiced suppties 
Rournemouth : 
Phone: B Exton | ©) Geet) particulars fron 
aa) 


Automatic Machines 


Limited 
| LADBROKE ROAD 
LONDON, W.1I! 


phone PPARs o 
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FACTORY CANTEEN 
INSTALLATION BY 


We manufacture all - 

types of Tea Making and 

Service Equipment as well as 

the heavy cooking appliances illustrated 3 ? Descriptive literature on request. 


G. F. E. BARTLETT & SON LTD 


main works. MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 

Lonpon snownooms: BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 6222 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
$8.71 
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Policy Column 


What the Canteen 
Manager Needs — 








HE following points came out of an 

informal discussion group at a 
Chicago conference Those taking part 
(seven women and men) were 
responsible for large factory cafeterias 
two had worked for concessionaires 
(contractors) and three were trained 
in the hotel industry 


five 


What kind of help does a canteen 
manager need from his organisation to 
achieve maximum efficiency ’ 
points were raised, discussed and dis 
missed but these five came up again and 
again. They would do so, almost cer 
tainly, in any similar group on this side 
of the Atlantic 


Many 


1—Adequate premises. Big enough, 
sited centrally, and with convenient 
entrances and exits vis-a-vis the service 
counters. Good colour schemes in the 
dining room, and comfortable chairs 
Efficient lighting, ventilation and heat 
ing. A colourful floor that is easy to 
keep clean. Kitchens and stores design 
ed for the job, with goods entrances, 
staff cloakrooms, wash-up and vege 
table room all placed just right. An 
office for the manager that is dignified 
and airy, and in a good position to 
command operations 


2—-A generous subsidy or the power to 
alter prices—upward if necessary 
downward if possible. Freedom to 
engage labour at the market rate or, 
if firm's own wages policy must be 
operated, subsidy to the extent of the 
margin by which it is above the 
generaily-accepted rate 


3—A policy and a budget that the 
manager understands and agrees. Every- 
one else should understand it too 
especially the customers. A free hand, 
within the limits of the policy, to try 
new things or scrap out-dated tradi 
tions 


4—Good equipment. (Old-fashioned 
stoves, refrigerators, machines, make 
work harder and slower, irritate cooks 
and waste food. One man related high 
labour turnover directly to an old 
fashioned age kitchen, said 
Once we got new equipment, stainless 
steel, tiles and plastics, the 
settled down to stay.’’) 


iron 


cooks 


5—Clear status for manager. A good 
salary, too. A chance to take part in 
managerial training schemes, to sit in 
on firm's conferences, to be one with 
the other men in his grade 
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Preparing the Canteen 


For the Busy Season 


By WINIFRED McCULLOUGH 


Semor Canteens Adviser 


Industrial Welfare 


Society 


Planning attractive, warmth-giving meals; making sure that 


service arrangements are brisk, efficient and adaptable; 


replacing out-of-date kitchen equipment 


these are the main 


ways in which the management of works canteens can 


prepare for the seasonal rush which starts in a few weeks’ 


time. 


During the cold winter months a properly-organized 


catering service does a more useful job than at any other 


period of the year 


OVEMBER to 


busiest 


May ire 
the 


the 
months in canteen 

year Cold winds arouse hearty 
appetites; dark 


employees from getting up carly 


mornings discourage 
ind 
leave them with little or no time tor 
breakfast The 


more essential job than usual to keep 
hold 


canteen does an even 


up energy, boost low spirits and 


chills and colds at bay 
xtra demand 


they 


How efficiently these « 
will be dealt 
depends on thought and preparation 
The 


there | 


with when orm 


following are a few 


still 


now uggeecs 


tons time to them 


the 


put 


into Operation before winter rush 


commences 


Menu Planning 





Winter 
from 


menus have to be planned 
Variety 
nutrition, organisation and finance 


Variety 


four pomts of view 


is more 4 matter of juggling 
with a short list of popular items than 
sclection 


ittempting to wick 


But variety 


provide a 


is essential There are 20 


lunches in a working month, and each 


hould be 
the 


planned in such a way that 


ime dinner i ited exactly 


than 
tow hould he 


not rep 
fortnight Sweet 
taken 
that 


Mr crs i 


inte onsidera 


thon, to ensure roast beef m not 


inily followed by jam roly-poly 
follow 


adful 


nee 

sdding dix rat 

the Ti alr 
planning 


W he ni 
tandard 


or that rice | 
iricd = fist 


inevitabilit 


aith 
menu 


the following are to am for 


Once i month omething 


lutel 


snack Csm 


Once a fortiniel 
ombinatt 


cretabl 


Nutritional 


broken into ‘lanning 
meals that will a 


ible to 


tually make people 

ither 
will make 
mad k 1 


I bv Aa | wiving loo ire 


more withstand winter 


ind (b) Planning meals that 
tressed 


All 


them tee! warmer 
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fats; sugary food 
dried 


(Sugar, jam 


yrup 


fruits, etc.); and starchy 
foods 

The protective 
products (milk, cheese, butter 


vitaminized 


foods are Dairy 
Cues) 
margarine green and 
yellow fruits and vegetables; fatty fish 
and offal. Vitamin BI is particularly 
important as a fuctor in the release of 
energy from other foods 
are in offal, 
iructs, pulses and whole grains) 

In less technical terms, the foods that 
make people feel warm are dishes that 
are tasty, hearty and hot. Stews 
dumplings, thick soup and suet pud 
dings are traditional far 
winter diners 


hot” 


(B vitamins 


found meat, yeast ex 


and 


and please 
word 1s 
and the journey from stove 
table must be organized so that food is 
really hot 


This is a complex matter, involving hot 


The operative 
to 
when the 


customers cat it 


cupboards, plates, bain-maries, speed 
of service and background heating. No 
dinner can possibly arrive hot when a 
howling draught crosses its peth be 
tween canteen and table 

hot 
Milk straight from the refrigera 
tor may well chill a winter cup of tea 
Multipots have to be in good condi 
tion, with well-fitting lids, to maintain 
temperature Decembei 


Hot beverages must be really 


too 


on a trolley 


Thick 
hotter 


journey 
tent 


mugs keep their con 
than thin Bright 
better in this re 


ones 


ones 


metal teapots are 
than dull 
the table in 


hotter 


pect 
hotter at 


plat 


Soup arrives 
a bow! than in a 
thick 
Hot closets and steam counters 


ind still in a good 
mug 
should be put in first-class repair before 
the winter commences 

Caretul 


difference 


all 
swift 


organization makes the 
smooth 
ot 


between ser- 


multitude small 
the the 
of the equipment 
the capabilities of the cooks, and 


tine for preparation 


vice and a 
Now 15 


capacity 


cle lays 
time consider 
available 
the 
available and 
cooking If oven-space 1s insufficient 
limited, a two-decker 
oven would probably help If 
the bottle-neck, another 
steam cupboard above the existing one 
take 
of large quantities of vegetables 
puddings et 


Where 


plain 


and floor-space 


range 
top space is 
lowered) would 


(which can be 


care 


are ol 
the 
plain too, or they 


cooks good 


be 


zi vd 


the 
menus 
will 
To attempt a regular service of dishes 
the ot the to 
invite disaster 
Where the 
early, the important difference between 
being ready in good time and fighting 


variety, must 


not be 


above capacity COOKS 1s 


first luncheon ts served 


STYLE plus STRENGTH 


—in E.S.A. Light Alloy Furniture 


This elegant, clean-lined E.S.A. canteen and 


cafe furniture is of immensely strong alloy 


construction 


It is light and easy to handle 


The Formica table-tops are proof against 


cigarette burns and instantly 


The 


chairs have shaped plywood seats 


cleaned with a damp cloth 


and backs, or can be upholstered 


SPECIALLY DESIGNED FOR 
CAFES, CANTEENS, CLUBS 
HOTELS, HOSPITALS, et 
Write 


and other 


for brochure 


ifems in the 


eS 


wooden 


rang 


furniture including fury 


lure 


THE EDUCATIONAL SUPPLY ASSOCIATION 


Esavian Works, Stevenage 


Herts 


Tel: Stevenage $00 Esavian W 


th 
for one or two members of the cooking 
staff 
If this cannot be done 
Ook 

altogether 


po 


clock in be achheved by arranging 


to arrive early and leave ear! 


dishes that tak« 
a long time to to th 


ma have 


abandoned ind as muct 


preparation as sible done on the 


day belore 


Equipment 


Now is the time to mak« 
examination of all canteen equipment 
Is it efficient for the of 


Is it in good repair 
I 


i thorouct 


number meal 


to be prepared” 


Is it on the best modern lines’? Equip 
ment for large-scale catering ha 


much 


last few 


shown improvement during the 


year ind many new-style 


ranges, tryers and pieces of kitcher 


machinery do undoubtedly save time 


and materials 
The 


ample 


new fish-irying units, for ex 


have smali but deep pans 


thermostatically-controlled and with a 
cold zone to avoid the spoilage of fat 
by burnt food particles 
cook 


results 


[hese units 


taster Satistactory 


than the old 


ive more 


and use less fat 


type tryers 


Meat slicers have also altered greatly 


The cutting of meat by hand or by an 


ineffective machine results im untid 


LIMITED 


wks. Carfin. Lanarks Tel: Holytown 391 
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lasts... aS 4 


.. Many times longer 


Streetly Melamine Ware tar outlasts chinaware 
Results vary according to the item and conditions 
of use, but five times the life ts by no means 
unusual and this is often exceeded. Here is the 
logical, economic answer tor large-scale catering 
in Hospitals, Schools, Canteens and catering 
establishments — items that will not easily chip or 
crack ; that are light to handle and pleasant to use 
that help in every way to speed up service, cut 


down overheads . Write for descriptive leaflets 


STREETLY MELAMINE WARE 


THE STREETLY MANUFACTURING CO. LTD., |, Argyll Street, London, W.1 
Telephone: GtRrard 7971 
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unappetizing portions and wastes a 
good deal of the Modern 
gravity-feed machines ensure standard 
slices of meat right down to the last 
inch of the joint 


joint 


Where toast is served it would be 
worth looking into the claims of the 
new large automatic machine 
produces 12 slices at a time, or a 
really large grill where one attendant 
can deal with at least 20 slices at a 
time 


which 


Most people pay lip service to the 
idea that the only way to brew tea ts in 
teapots. This is not always possible 
because of the time element, and there 
is on the market a large machine which 
brews tea, pours it off the leaves and 
keeps it almost at boiling pomt until 
required. Milk dispensers and sugar 
dispensers are worth considering, to 
ensure regular portions and to cut 
down waste 

There have also been developments 
in coffee brewing The 
machine is not altogether suitable for 
canteens, because a very large machine 
would be necessary to give fast service 
but it could be used in an executives 
dining room. Many caterers feel that 
instant coffee brewed in and served 
from multipots is the answer to the 
works’ coffee problem 


Expresso 


TEA 


DISTRIBUTION 


TROLLEYS 


MODEL 
“Mm a 





Winter § 


Check these 


Is the hot-plate temperature up to 
standard? (Recommended tem- 
peratures range from 170 to 190 
deg. F.) 


Is the bain-marie top in proper 
working order? 


Is the counter area protected from 
draughts? 


Is there an adequate number of 
portion-servers for dishes popular 
in winter? 


Are crockery and cutlery supplies 
particularly soup bowls—ample 
for the expected winter trade? 


Do the canteen staff need a “‘re- 
fresher course’ on service tech- 


niques to ensure speed’ 


Has the service been timed lately 
to see if the anticipated additional 


ervice 


Points 


trade can be dealt with within the 
time limit? 


Does the beverage service 
(This 
causes delays.) 


need 


reviewing? section often 


Is the kitchen - to - counter food 


replacement arrangement Satis 


factory?’ 


Will the wash-up and 
arrangements cope with an addi 
tional load? 


clearing 


Are the tea and coffee containers 
used on trolleys in good order for 
supplying really hot drinks? Will 
these services need speeding up’ 
(Cold beverages, like orange 
squash, served in summer are 
easier to deal with than hot drinks.) 


Are methods of payment the most 
suitable to the type of service’ 





SPIRAL TUBE 


Unit Heaters 


Highly efficient and depend 


able, Spiral Tube Unit Heaters 


are ideal for heating all types of buildings Aliso available is the 


The range includes models for operation SPIRALUXE available 
by steam, hot water or electricity. Ali either for Wall Mounting 
models GUARANTEED FOR |8MONTHS or as a Portable Mode 


Nlustrated literature on request (2 or 3 kw) 


THE SPIRAL TUBE & COMPONENTS 
Osemaston Park Road, Derby 
London Works 


FARQUHARSON & SONS LIMITED 


co. tTo. 
PARK PARADE -- LONDON, N.W.10 


Tel: DERBY 4676! (3 lines) 
Honeypot Lene, Stanmore, Middlesex 
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maintenance 
costs 


® NO DUST BAG 

® WEIGHS ONLY (6ilb 

® CLEANS AT LEVELS AND 
HEIGHTS USUALLY INACCE 

Rw POWERFUL DETACHAB 
MOTOR ADAPTABLE FOR 
BLOWING AND SPRAYING 

® EQUIPPED FOR EVERY TYPE OF 
CLEANING 

® APPROVED BY FACTORY INSPECTOR 

NEW WELBECK LIMITED 

HEAD OFFICE AND WORKS 


120 New Bedford Road, Luton, Bed 3295 (pax) By Appointment 


. to the late 
LONDON. 6 Cavendish Square. Wl. LANgham 1517/8 Kine Georse V1 
Branches at 


Suppliers of 
BIRMINGHAM, MANCHESTER OTLAND & EIRE vacuum cleaners 





PARK YOUR CYCLES 
THE ODONI way 


(REGO. TRADE MARK) 


With Odoni Patent “All-Steel ” 


BICYCLE STANDS 


Types to suit all possible equiremer 
Single or Double-Sided. Horizontal or Semi- Vertical 


For indoor and Outdoor use 
TYPE 10 


DOUBLE SIDED 
SEMI-VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE 
MENT (CYCLES 
AT 12° 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 
LONDON, E.C.2 


Tel. No (WORKS: LONDON, N.W) Tel. Add 
NATional 8525 6 Odeon, Ave., London 
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Short Cuts to OFFICE EFFICIENCY Aictatingand typing letters is so colos 


as to defy assessment This is, ot 





course, an unavoidable facet of modern 


commercial conditians, yet quite often 


Five Ways of Saving Space Jin. 1s Necessary for a “secondary by application of 


i few simple rules 


isle 


N many offices, shortage of accom it is possible to cut down on both 


modation (combined with big in . Filing Cabinets. When surround- the time and the energy expended 


creases in staff) has caused lack of jngs are getting cramped, five- or six Is it really necessary, for imstance 
space to become a major management drawer cabinets are definitely prefer- to put For and on behalf of ifter 
problem Although, in most cases able to the three- or four-drawer types. ach “Yours faithfully itself a lett 
there 1s NO casy way out, Conditions § |p the event of women clerks experien over from an age more leisurely and 
can often be eased by improving the cing difficulty in reaching the top courteous than ours? In these modern 
layout of each office. Here isa check- drawers, a small ladder or step-stool mes it is time-wasting and super 
list of points worth considering when pro, ides a satisfactory solution fluous to repeat any information which 
an overflow threatens appears in the letterhead 

Telephone Extensions are a sure way And what if a recipient fails to reply ? 
> Desks. A certain amount of dis f tt d tafl ' : i 

of cutting down stall movements anc In most cases this means a “chaser 
ciplinary action against untidiness CAN thereby ped th t of f 

vereby reducing the amount of “tra letter is dictated which then has to be 


more than make up for lack of full 
sized desks. The 6Oin, by Win. type 
of desk should be reserved for senior . Clothes Lockers. If they are in the 
members of the staff only; for clerks, office, take them out and put them all 


fic tlong the aisles typed and signed in the usual way 


4 simpler method, you may find, 1s to 
have an additional carbon made when 


the original letter 1s being typed, so 


a desk measuring about 48in. by 24in. together in a stafl-room It will ' , 
that—in t vent ot receiving 
is usually quite sufficient And the generally be found that the saving in c “a otis , M of not receiving a 
‘ repry t Ci to ~«liat 
fact that this will save nearly 10 sq. ft. space will more than compensate for ‘I us can De sent out immediate 


, ly with a preprinted note 
per desk can mean a really consider the ioss of one small office p- prey = 


Finall why waste time dictating 
able overall saving, especially in large y iste e di g 


; . a a separate answer to each incoming 
offices and 3 Ways of Saving Time lattes ?> If you get your secretary to 
> Aisles. Make sure they are straight ORE than 1,500,000 people in sort the letters into “types” you will 
and not more than 60in. wide. Figures Britain are now employed full- quite often find that one piece of 
given by the Wood Office Furniture time on secretarial and typing work dictation may be used—with minor 
Institute of America, and quoted in a proof enough that the number of man- adjustments which the typist can easily 


recent “Short Cuts’, state that only and woman-hours spent each year on make to cover several letters 
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for success 


You come into an office. You see 
it is equipped with Leabank 
furniture, and you are at once 
aware that here is an organisation 
which knows the meaning and 
importance of morale. The 
skilful design, the comfort and 
compactness, the attractive 
colours and harmonious matching 
of Leabank equipment all help to 
create a climate of efficiency, 
assurance and success. Send 
today for details of the full 
Leabank range. 





LEABANK OFFICE 
EQUIPMENT LTD. 
19 Clifton House 
Euston Road 

London, N.W.1! 
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Positive 
fire protection 


“ests conducted by the Department of 
Scientific and Industrial Research 
their Boreham Wood laboratoric have documents : 
PROVED conclusively that Milners EVERY OFFICT 
*FIREX’ Filing Cabinets guarantee maxi- 
mum security against Fire under the most Compar 
tringent conditions ne’ , 

If you are interested—and it is vital that 
all business men should be—ask Milner C 
for details of this most interesting report of { 


for 
MILNERS ‘TIREX 

your Vital PILING CABINETS 
ARE ESSENTIAL FOR 





independent testing 


Milners FI REX’ 


FILING CABINETS 
Independently tested and certified 


For further det 


MILNERS SAFE CO. LTD., 5§ HOLBORN VIADUCT, LONDON, E.C.|. Telephone: CENtral 0041/5 





Font @ Anning Pe OP ¢. 
title at (66 per wee" 


and solve staff problems. It’s so easy. The DIMEC Service rents 
you a DIMAFON Dictating Machine for 18 - a week upwards 
The DIMAFON weighs no more than a portable typewriter 


puts 10-20", more time at your disposal, and gets s0-¢ 
work from your normal typing staff 

Any typist can transcribe your dictation without diffi 
plays back difficult words or phrases as often as 
merely by touching a button 

If you have no typist, the DIMEC Service will do th 


you at a reasonable tf 
Write or telephone for further detail 


In SWITZERLAND, WEST GERMANY and AUSTRALIA, 
the DIMAFON Dictating Machine outsells all other makes. J 
27 Craven St., Northumberland Ave., 


London, W.C.2 
Tel: TRA 6655 
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TAPE-RITER 


wew phone contro 


HARTLEY ELECTROMOTIVES PRESENT 


The first complete range of 
office dictating equipment 


\ TIRELESS, supremely efficient secretary always at your 
elbow ! That's the service you get from these machines 
And at astonishingly little cost. Each recording is perma 
nent or not, just as you wish. Tapes and belts can be used 
again and again, Or they can be stored as a permanent 
record Any previous recording 1s automatically erased 
when you re-record 

See for yourself how much precious time you and your staff 
can save. It will cost you nothing to tind out, and involve 
no obligation on your part at all 


: Ree’ The 


- 


* 0 r leutl ind f Ke Writ 
eeeeeeeeeeeeeeeeeen eee eeeee eee eeeeaeeeee 
Write to Dept. T.R.25 
HARTLEY ELECTROMOTIVES LID. 


(A DIVISION OF THE HARTLEY BAIRD GROLP 
17-99 THURLOL STREET, LONDON, S.WO7 
Ti how A Niel ; $?ll 


| atin KFOLCIiPuEeNT st RVEY 


we 


it 





Ww TAPE -RITER DICTATING EXCHANGE 
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EQUIPMENT SURVEY SECTION 


NEW AIDS TO GREATER O PUT AND 








@ industrial iS! @ Welfare 158 160 


FOR YOUR OFFICE 


Winter Warmth 
LTH the 


weather 
wiven t the 
tne Below a i Ai : gumn 
heating appliance i label 
The C/ | i t : j mast 


nve ’ ' ' | ‘ : them | 








The Minor: safe and economical 


4 ind he 


ement 


For rapid letter sealing 


Speeding the Mail 


te Hade k 


kr 


® Equipment included in this sar 

names and addresses of the manutacturer 

he obtamed b eritme to the tditer, quetme 
Manetacturers are mvited to submit details 


All-the-room warmth with the CF5168 onsideration An original photograph shox 
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original, or master, to remain in the 
printing position of the machine while 
the copies are photo-duplicated auto 
matically A pointer 
round a numbered 
number of copies 


which 
enables the 


moves 
dial 
required to be select 
ed in advance 
Operation is by 
sensitized dyeline 
matically 
distance across the 
exposure This distance 1s 
within certain limits (minimum throw 
oin.. maximum 14in.) and the 
width of the roll can be 
1Oin 
Alter 
paper 


roll of 


which 


means of a 
material 
pre 
machine 


ito 
marve a determined 
ifter each 


variable 


throw 


exposure has taken place, the 


moves across the machine and a 
guillotine device cone 
The latent image is then developed 
and the paper stacked into the receiy 
ing tray All thes 
completely automatk 

Iwo special purpos 
can also be supphed 


a device which reproduce 


into operation 


operations ire 


attachments 
First of these is 
from mas 
ters in continuous form, such as punch 
ed card tabulations. This, of 
climinates the difficulties of producing 
multiple copies through tabulators 
Even more elaborate ts the 
device which, it is claimed 
the need for pre-printed stationery. It 
band 
variation of 


course 


yO“ ond 


obviates 


of form outlines 
make 
machine 


Thus 


consists of a 

each with some 
up—which travel 
in cycle with each 


across the 


Cx1posu;»re 


inything up to 


while the typed or written master carry 
ing the variable data remains in posi 
tion at the printing point of the 
machine, the “band” of form outlines 
continually moves into register with it 
until the complete set has been repro 
duced. The “band"’ then returns to its 
poimt and a new variable 
master 1s fed into the machine 

The operating 
naturally 


starting 


rate of the tf) 
the 
but speeds 


varies according to 
material being reproduced 
1.000 


uncommon 


of up to 
not 


copies an hour are 


Enquiry Ref. No. O.9 3 


Dual-Purpose Trimmer 


HE /deal photoprint trimmer gives 
either a straight or a deckled edge 
on photographs. It incorporates two 
entirely separate knives, both of which 
give /-in. cuts accurate to 4in The 
knives are made of high grade steel 

and fit flush to the cutting table 
The trimmer is sturdily built and has 
an attractive metal lacquer finish 
Enquiry Ref. No. O.9 4 

Low-Priced Recorder 

N spite of its low price, the Recorder 
be 3 tape recorder many 
of the features usually reserved for 
de-luxe models. Six main operations 
recorder off amplifier on,”’ fast 
wind, fast rewind (80 sec. for 600ft. of 
tape), playback and record—are 


px SSCSSCS 


con 


trolled by 
separate 
recording level 


There ire 
controlling the 
ind play back 


i single switch 
switches for 


VOUITK 








Accessories fit in the lid 


The 


used indefinitely, give 


twin-track tapes which in 


Ip to one hour 
recording at a time 

Another 
the dot 


vides 


machine feature 
indicator This pre 
control of the recording 


big 
ind-line 
visual 
and 

control switch is turned to the “er 


level also lights up when the 


position, thus minimizing the chance 
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Manufactured by 


S.EPSTEIN LTD., BeachyRd., Old Ford, London E.3 


TELEPHONE 


AMberst 3633 
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Efficiency at your linger (ips " ith the 


EDISWA 


Lou dspeat 


Right up to the minute in appear- 
ance and ease of operation, the 
Ediswan Loudspeakerphone is 
inter-office 


the most economical 


communication system available. 


Write jor a cop) of hook let BI100 





PRICE 


Standard Master Unit 
for 6 extensions 


¢24.10.0 
4.9.0 


EDISWAN 


LOUDSPEAKERPHONE 


No purchase la 


Extension Units (each) 





No rentals 


THE EDISON SWAN ELECTRIC CO. LTD., 
155 CHARING CROSS ROAD, LONDON, W.C.2 


Member of the AFI. Gr uf { Companies 
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lantern slides 
at meetings 
and lectures 


rr 
W. at “WEST” are proud to include among thos 
for whom we make Lantern Slides, a number of famous 
Industrial Oragnisations whose standards are as exact- 
ing as our own 

Diagrams, photographs and charts follow each other 
across the 


screen to build up a clear incisive picture 


often beyond the descriptive power of words alone 

Such things as technical data and marketing tech 
niques are often complicated and difhcult for an 
audience to follow, and the quality of your Lantern 
Slides can make a lot of 


lifference 
WESTY SAYS: 


For prompt service 
ring ABBey 5525. 
Slide we produce 


uma * 


<—LANTERN-SLIDES 


make things clear 


A. WEST & PARTNERS LTD. (established |888) 
4 ABBEY ORCHARD ST WESTMINSTER, LONDON, $.wA 


That is how we see it 
and why we spare no pains 
to make the best of every 


picture in every Lantern 
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of an item being wiped off in ers 
Ihe Recordergram ised in 

ittractively-designed gre wh 

h facilitn for stowing a 
mcrophon et im the lid I< 


mht ws 211 





The unit stable tor on Af Rapid collation 
110-150 and 200 {) 
Lnquiry Ref. No. OY of reports with 
Quicker Collation this new 
OW in) productior } machine 

N Ollating machin which h } 
pr especiall metul ik ot! ' 
gaged in the preparation of reps 
chedulk nstruction sheet i I} 
machine consists of separate on 
partment each set at an angk 
; legres to the working infa 
Fach compartment accommodates uj 
t SOO sheets of paper of any ‘ finish in hammer 5 nd a rubber plificatior t ny 
hetween 6 & 34i1n nd | x Ou vered rking irtace modated within the spar ! wc h 

Operation | by means of hoot Lnguiry Ref. No. O.9-¢ Th iS made pe ble t tt nu 
treadle which, when depressed i fesigt 
the multanet wojectior tf om } } 
iories — -: j aaniaen rhe Home and Office Recorder det om tie . porto 
operator is thus able to gather up the LTHOUGH designed primarily for made t ¢ tw purpos I 
heets at high speed and in their correct the home, the 7AS tape recorder machine g ip t h 
order Hinged platforms, fitted to can also be used in the office On t a tape speed } p ! 
both sides of the machine, provide micresting feature is the operating is Suitable for the m 
plenty of space for the sheet both panel which ithough not of the The tape in be used indetir 
before and after collation single control” type, permits all the Accessories available mnclude ‘ 

The collator has a stoved enamel witches —playback, tone control, am oscope-type pair of carphone nad 


Kveryone 
can be 
Good atl 
figures 









with a 


CONTE X 


THE MOST POPULAR ADDING 
MACHINE IN THE WORLD 


ONLY €1812°6 


From Office Equipment Dealers and Stationers 
A guaranteed product of 


OFFICE MACHINERY LTD. 


Dept 8.9 


22 KINGLY STREET, LONDON. W.! 


REGent 8633 (5 lines 


National Distributors of Business Equipment 
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STEEL 
FILING 
CABINETS 


For 
Heavy 
Duty 


Su} 


N O W 
uncielly constructed fos AVAILABLE 
avy purty with n nner 
framework f wv | st . WitTH 

lannecis welded together t 

nve maximum strengtl ind SUSPENDED 
furability This framework - 
also ensures eflicient support FILING 
tor the drawer whicl hd 

moothly and quietly to their CHASSIS 
tullest extent 1c pite hea 
loading 


G A. HARVEY & CO (LONDON) LTD, Woolwich Road, London S.E 7 GREenwich 3232 (22 
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Full marks - 


| OVER 4000 


one sharpening. Think of th aving this means 


ost Think, too, of thi ther umportant fact very one of th ONE 


So tough » resilient g-lasting are Verithin 


is absolutely permanent in or spilled water w 


Season: isda ehess eae’: sine iiats Sealing aid wet SHARPENING 





larpened t 


ire. Order Verithint 


loured pencil 
ach. In 2 


= VERITHIN 


COLOURED PENCILS 
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attachment for 
conversations. The 7K 
and is suitable for AC 
190-210 


Long-Wear Walls 


requires 


is produced on steel by applying a 
natural fibre to a surface specially 
treated with primer and adhesive. The 
fibre is blown on the wall by either 
manual or automatic methods and, it 
is Claimed, gives a more luxurious 
finish than ordinary stove enamel or 
spray-painted finishes. It also helps 
to reduce noise 

Standard colours are old gold, mush 
room, green, crimson and blue 


Enquiry Ref. No. O.9/8 
Ballpoint De-Luxe 
ROOF of the ballpoint pen’s in 


creasing popularity since non-smecal 











For speech or music 


recording telephone 
weighs 23lb 

mains 105-115 

230-250, 50 c/s 


Ref. No 


Special feed 
210-230 


r device ensures 
aquur 


OY 


even flow 


ANUFACTURERS of a 
wall finishing process, known as 
suede” finish, claim that it 
refurbishing after ten 


new 


only 
years 
sw 


The finish 





pioneered inthe U.S.A 





LI 


ink was introduced is the de-luxe 5/ 
This new model has a retracting ba 
operated by a 
the cap is pressed, the ball revol 


into a New position 


hiding cap; each time 
thereby ensuring 
that all sides are subjected to approxi 
mately the 
Even flow is ensured by a special feed 
device, and the exceptionally large “ink 
cartridge” 1s claimed to hold five times 
as much ink as most other ballpoints 


same imount of wear 


The pen can be obtained in black 
maroon, blue and grey, with lustraloy 
rolled silver or rolled gold caps. Blue 


avatlable 


Ref. No.O.9 9 


and red refills are 


Enquir\ 
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a 
re 


. . » with this revolutionary new business communication system 


Sends and receives handwritten messages 


Creed e 


, grams 


signatures, typed and printed matter dia 


formulae, business details of all kinds 









@ fas silence 


reception 


error-free transmuissior and 
Messages are reproduced at one 
or many distant points simultaneously exactly 


nw rigume 
e gina 





communication 
Ss) stem * * * 





Name 
wl 737 Company 
AssOciare Address 
TELEGRAPH HOUSE, CROYDON, SURREY 
* * . 


Makers of the Teleprinter 








Please send, without obligatior 
* Facsimile Communication $ 





Simple push-butte »peratior can be used 
by anyone without . oY spe al tra £ 
Ends messenger a : g delays, « ate 
telephone errors, cuts costs, puts new speed 
and efficiency to e pera 
organisations large and sma 
* . . cl * . . . 
details of ye ew . 
yster 
» 
- . 
* * 7 * * * * * 
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REDUNDANT MACHINES 

Wf you are thinking of scrapping r selling your addressing 
equipment or other machines, always consult us first We 
er the highest prices 


CAN THEY BE RENOVATED ? 

if your machines are not entirely beyond why not let us 
and, f necessary. rebuild then They would be 

returned to you looking and working ke new 


WHEN YOU ARE BUYING EQUIPMENT 

inspect our st of reconditioned achines and accessories 
first t « not always necessary to buy new. and you may save 
unnecessary expense 


SIX MONTHS GUARANTEE 

All our reconditioned machines are completely stripped 
and rebuilt, new parts being fitted where required, and 
all machines carry 4 tix months guarantee 


IF YOU DECIDE ON NEW 

See our 1955 range of “ Adras Addressing Equipment 
Manufactured in Germany Adras machines, backed by 
over 40 years expert craftsmanship, are world-renowned 
for quality, reliability, and long life 

M 


7 it pays to be 


5 BUSINESS EFFICIENCY MACHINES LTD. 
The Addre g Machine People 


Tate Gallery 3670 


RED ) 16 DOUGLAS STREET, LONDON, S.wWwi 
iw i 








Time, directly or indirectly, 
FOR is cost if records of 


occupied time are not 

TIM E accurately kept the Firm 

concerned may well be 

paying for time it does not get. The systemati 

analysis of working time is a first step to 
increased production and lower costs 

The GLEDHILL-BROOK Time Recorder controls 

the use of time it provides an indisputable 

record of attendance, time on a job, overtime 

and other figures essential to accurate costing 


and the economic empk 


ay 
ment of labour GLEDHILL- 
Write for full details and BROOK 


illustrated leaflet to 


GLEDHILL-BROOK TIME RECORDERS LTD. 


38 EMPIRE WORKS HUDDERSFIELD 


and Symphony 


lime, in terms of finding an executir 
quickly, 1 preciou Rediffusion Stat 
Location sa it 

Staff relauions and output are both impro 

by policy broadcasts given personally by 
directors and senior executives known to 
employee: 

Enquire how Rediffusion can save tim 
help to solve labour and production problem 
in your factory This entails no obligation 


just as its installation entails no capital outla 


Staff Control through 


REDIFFUSION 


STAFF ANNOUNCEMENTS MUSIC WHILE YOU WORK 
STAFF LOCATION TIME SIGNALS 
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As a BUSINESS MAN... 
which would YOU choose where TIME is 
important ALL the time? 

















Only a fundamental weakness N ch weakness exists » Gents’ Controlled Elect « 
sidiary clocks to be out of step with the Master Clock, thereby yste each subsidiary ck is a slave and obeys 
necessitating frequent : 4 put at rrect k all the time 

No corrections are necessary either manual or automatic with a Gents’ Controtled Electric Clock System as is made 


very apparent by the following ty pic al installations where the correction of individual clocks would be virtually impossible 


1. Over 700 slave ok ead he iM Paddington Statu 1 Hote ealla 
(rents Master ¢ k, wl } he sled for ever 2* , 

2 I less ate ' ie tee shings Pla « ( { " 
Wa Lid Any } " Steel ( the Cons i r itd. J & Ltd 
equipped hy dy { t it ( tS ’ 

3. Broadcasting § ‘ eat ue © au 
the Crer Cor if ( h 


Other advantages of a Gents’ system include:— 


Independence of the Mains supply Only a simple 2 wire circuit required 


Models to suit all kinds of establishments including offices, works, schools, etc 


Time Recorders, Programme tastruments, Class Change Bells, Tower Clocks, etc., can all be linked to the same accura 


system 
ve have had our h yale ruses ‘ hurt / risen / f th 
vears and must testify t cliat and @ wan 4 an afte five u” he afr i 
further proof of «w confider nm you tem «have,a nsiru lt has heer ’ 1 
you are no dout sware here and insiailed a mplete nea lu he hole i the five au 
system at our Mar n Gree Works and Liver; Work 
during the past t» yea 
(The above quotations are t { {from custo rigina " ay be sex wur Head OF 





GE NTS CONTROLLED ELECTRIC CLOCK SYSTEMS 


OF LEICESTER 











Con ‘ ‘ ite erature FREE on request 
GENI & COMPANY LIMITED FARADAY WORKS LEICESTER 
Lond 0 P 4 Ss} wroon 4 Victor : Street 5S. W l 
4 Brita RIiRWINGH AM aR i FOINBURGH GLAS “ pu ‘ 
Ovher Produ: pibe TiMt RECORDER WATCHMAN CLOCKS PROC RAMME INSTRL MENT Y NC HRONGI MA LOC k 
TOWER CLOCK rime ALARM Ystim STATE LOCATION SYSTEMS BELL A&A INDICATOR YSTEM ‘ tT 
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INDUSTRIAL 


MACHINE TOOLS 


Bar Bending 
| NCORPORATING 


titles 














Twin turntable 


ib 
required angie 
power trom the 


stopping mechanisn 


ithin in. Where ele 
luble the i 
trol engin 


Enqu R 


PROCESSING 


Vacuum Forming Machine 


ig i ne manufactured under 
hoen i mints he formvac 
hun ort machine twin 


unit ich table | ne an etles 


noulding areca of 40in. by GO 


An important teature of the machine 
heat ck igt By using intra-red 
ible t often thermo 


Infra-red heating is a 
distinctive feature of 
this new vacuum for- 


ming machine 
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EQUIPMENT 


The machine 
rrvatn Once tl 
{ 


the heating, torr 


irricd 
epeated until 


have been prow 


Enguir 
FIVISHINVG 
Speedy Gear Brushing 
[! is common pt 
ginecring md tr 


eur n 


ck 


proce ol d-hineg 

iutomatic ¢£ rushing 

reduces the 

that the 

inmmtial cost 

tink 
Basicall 

entral 

ing i ell 

stich the gea 

ing this spindl 

brushes, cach 

In the base of 

motor atic! 

spindle if 

issociated h 
iriable speed 
peed of the 

ontrol pan 


be fitted to th 





Cost quickly recovered 


MVSPECTION 


New Balancing Machine 
“HE new Dawe Type | 


hire 














HQUIPMENT 


vibration in the supporting structure 
This vibration is detected by two 
moving-coil pick-ups. Alternating volt 
ages are generated which are propor- 
tional to the magnitude of vibration at 
the points contacted by the pick-ups 

In this machine, mixing 
circuits are provided solve the 
relationships between vibration 
readings automatically, that the 
desired result is indicated without the 
need for calculation. The mixing net- 
works also ensure that corrections 
made in one plane do not affect the 
readings for the other 

A switch on the control panel 
makes a stroboscopic image indicate 
the “heavy"’ or “‘light’’ position where 
material must be subtracted or added 
respectively to achieve balance. To 
prevent external vibration from affect 
ing the results, the balancing machine 
is mounted resiliently. The use of an 
efficient electro-magnetic brake for the 
motor is an important factor on mass 
production lines where the balancing 
time must be kept to a minimum 

The use of rack-mounting through- 
out means that components can be 
reached for servicing without the 
operator having to fumble in the inside 
of the machine. All electrical circuits 
are grouped in sub-assemblies, and for 
all but the simplest jobs each sub 
assembly can be unplugged and the 


electrical 

to 

the 
~~ 





Take 


SURVEY 


whole unit taken away to a 


bench 


The standard machine has a capac- 
ity of 100Ib. It weighs some S8cwt. and 
measures 45in. by 3lin. by S6in. high 
overall. The construction, however, is 
such that very much larger compon- 
ents can readily be accommodated by 
an increase in the size of the mechani- 
cal parts, without requiring any 
modification of the electrical gear 

Enquiry Ref. No. F.9/4 


servicing 


IVSTREUWMENTS 
Interval Timing 
QUIPMENT manufacturers who 


require a compact timing unit, for 
flush-mounting on control panels, will 

















Matches other components 


Uj 5/- or the 
Y will waste your 
/ COPPER 
| MAMMA Agape aribD ' 

weree th kha A 

And take care of the minutes too 
; It’s the “ s-minute men” who send costs 
M, the men who are ¢ minutes lat 
4/4 





Cost Accountants compute that with a payroll of § 


' 
i loss of § minutes cach da it 3 


£17 


the Magneta Time Recorder 


Let 


MAGNETA time rEcorDERS 


“Keep an eye on costs” 


rHuoe MAGNETA 


GOBLIN WORKS 


152 


watch 


T 
LEATHERHEAD 


1s kd i cal 


the minutes. It pays for itself in 


IME C 
SURREY 


OMPANY 


relephone 


care of the pence 


- . * 
*"o- minute - men 


6d pet hour Ma 


ASHTEAD 866 


be interested in the RFT timer. In 
appearance it matches other com 
ponents used in assemblies of this 
type, and it can be supplied to cope 


the 
The time ranges cater for most 


with all 
actions 


recognized switching 
needs 

The face of the instrument is fitted 
with a setting knob and start button 
provision ts also made for a miniature 
indicator lamp if required. For the 
shortest range of 10 seconds the dial is 
calibrated in seconds: the longest 
72 hours—is calibrated in hours. The 
timer is driven by a self-starting syn 
chronous motor for A( voltages 
only. Power required is approximately 
2VA 
Ref 


WATERIALS HMAVDLINVG 
Self-Loading Trailer 


Enquir) No. F.95 


ESIGNED to avoid the uneco 
nomic practice of running fork 
trucks over long distances, a new 


self-loading pallet trailer consists of a 
pair of forks with a hydraulic jack 
mounted within a trailer chassis which 
is Open at the rear 

The trailer is manoeuvred 
until the wheeled side arms 
the load. The forks, in the lowered 
position, then slide under the pallet 
A few strokes on the hand pump rarse 


by hand 


straddle 


{’s . . . . . 


rocketing 





men 


i 


six month 


LTD 
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CORK-TEX 
$ anti-condensation paint $ 
4 a decorative finish for the prevention of condensation x 
+ acts by insulating the cold surface from contact with humid air + 
+ made in various grades to meet differing conditions of condensation 4 
x supplied ready for use " 
z can be applied by brush or spray + 
% for use on all interior surfaces subject x 
2 to condensation < 
$ Full details on request to x 
z THOS PARSONS AND SONS LTD. z 
+ 70, CROSVENOR STREET, LONDON, W.I. MAYFAIR 795! ¥ 
“ BRANCHES : BEACONSFIELD, BIRMINGHAM. BRIGHTON ARDIFE 

as RK BLIN, EDINBURGH, GLASGOW. HANLEYT, LEET MANCHESTER. NEWCASTLE N.TYNE 

: NOTTINGHAM, PLYMOUTH ANI JU THAMPTON 


but there's no KS ¢ 
guesswork about 
GASCOIGNE’S 


KEE KLAMP 


(Registere 


TUBULAR STRUCTURES 





Kee Kiamp Rackings are acknowledged engineering jobs, 
not toys. Every installation designed by us allows a safety 
factor suited to the load it has to carry 


Kee Klamp design climinates guesswork, guarantecing 
safe, efficient storage units 


We erect, if you wish, or you can erect to your own or to 
any Kee Klamp design 


And be sure of a really reliable job 


WRITE FOR THIS FREE BOOKLET / a 


7) # 
o. 
©? ovcan 









THE GEO. H. GASCOIGNE CO. LTO 
507 GASCOIGNE HOUSE, READING, BERKS. / 
Telephone: Reading 54417 (3 lines 





Kee Kiamps also make Partitions, Staging, et« 
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the forks off the ground so that the The trailers, of fabricated box cor = 
trailer and its load are ready tor t truction, have a load capacity of I ton 
ing. The handle can be used for mar The lift of the forks 1s 6in. so that stull 
ocuvring by hand or for towing b wes a well as pallets up to 4&8in. by 
tractor 4kin in be handled The three 
Fach trailer is fitted with bar wheels have pneumatic tyres, the front 
hinged at the rear end of one of the heel being pivoted 
side arms. When the load ts picked uy Enquiry Ref. No. F.9/6 
this bar is swung across and secured of 


the other side arm by a heavy pin Al ELECTRIC tL St PPL 


the centre of the bar 1s a4 towing bracket . 
to which further trailer in be coupled Variable Transformers 
The bar also serves to bridge the gay a= W range of toroidal-wound 


at the rear of the trailer and to prevent iuto-transformer itl entral 








the load lipping off on teep in line ontrol knot im pre de an output 


} ‘ } 








bee — 


Continuously variable 





Using this self-loading R = VA 0 \ 
pallet trailer releases te od ; ieaial 
fork lift trucks from orporating ventilati 
uneconomic operations nel mounting ( t 
« on | } ‘ / ‘ 
i Havdlie tor gar ! 
nel i ntir transi 
li ua tput of 1040 \ 
This enat omplet ‘ 
1 tk three-phase 
Hel tor 


For OFFICE or FACTORY 


MODEL TLI 
a ot 


ne bu : 


[“@QRITISH VACUUM CLEANER” 








INDUSTRIAL 


VACUUM CLEANERS 


—an unrivalled range of machines and 
tools specially designed for industrial 
purposes of which but three are 
illustrated here 


All B.V.C equipment can be supplied on 


convenient rental terms 


Write for full information 
THE BRITIGH VACUUM CLEANER & ENGINEERING 60. LTD 
Dept. |, Goblin Works, Leatherhead, Surrey, Engiand 


Phone Ashtead 866 
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| BLICK | 


WATCHMAN’S CLOCK 











The 
importance of being 


Warm in the office 





ices? tatist } that wry ice 
F, w g efficic y and less staff iline SPECIAL FEATURE 
igt out ¢ Heating’? N 
w ted expe but Dime plug 
zg r tal yf plug in ¢t tt 
f No r mte f ! tly 
fh utely af tt t 
e the ff he 
ne ture Din elect Jiat 
de swit ff gt ve 
y again bef th ng 
g a time sw 
8 siz 





PERMANENTLY OIUL-FILLET 
ELECTRIC RADIATORS 
for plug-in Central Heating 


WATER RAD 








O} 


BLICK TIME RECORDERS LTD 


DIMPLEX LTD. - TOTTON - SOUTHAMPTON 96-100 ALDERSGATE STREET, E.C.|. 


HANTS Telephone Totton 2481 MONarch 6256 


rs 
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EQUIPMENT SURVEY 


output. In the latter special 
balancing chokes can be provided 

Some patterns can also be reverse 
mounted (with the brush carrier away 
from the mounting panel) if required 
separate mounting sets provided 
for this purpose. Reversed-mounting 
can also be used for combinations of 
two or three transformers 


Enquiry Ref 


can 


are 


No. FY 
GENERAL 


Winding by Hand 
HE type R.#1.// hand coil winding 
machine is suitable for winding 


wire from 14 s.w.g. (0.080in.) to the 
finer wire gauges. The tubular bed 
fitted with tailstock assembly is 

















= 


Handles fine-gauge wire 


quickly detached from the headstock 

an aluminium casting fitted with 
ball-bearing thrust and bronze 
self-oiling bearings 

Machine-cut gears in steel or brass 
provide alternative winding ratios of 
1:1 and 4:1 A winding spindle 
locking lever prevents the un- 
winding when the winding handle is 
released 

A five-figure revolution counter, with 
quick re-set, records up 100,000 
revolutions. The aluminium tailstock 
casting 1s fitted with an easily-detached 
spring-loaded live centre and ball 
thrust. The tailstock is located on the 
steel tubular bed by a sliding key and 
is adjustable to any position 

With tubular bed and tailstock, the 
machine accommodates coils 6in. in 
diameter by &4in. long; without tubu- 
lar bed and tailstock, coils up to 14in 
in diameter. It can be supplied for 
lefthand operation to special order 

Enquiry Ref. No. F.9,8 


races 


coils 


to 


Analysed Weighing 

HE new Berkel ticket printing 

weight recorder can be fitted to any 
of the maker's dial scales from SOIb 
capacity up to 100 tons. It gives not 
only the weight, but also the date and 
a manually-adjustable which 
automatically moves each 


code 
up with 


BL SINESS 





Prints weight tickets 
The 


ot 
figures or letters and has a variety of 


weighing code can consist 
uses for material control purposes 
indicating, for example, the man who 
did the weighing, the type of material 
being weighed, the department from 
which the material come, the 
department to which the material ts 
going and the number of the machine 
on which the material was produced 
Besides printing all this information 
on a ticket, the recorder duplicate 
each entry on a continuous roll locked 
in the machine 
accounting machine cash 
keeps duplicate records. This enables 
the data to be presented in an easily 
analysed form 
The recorder 
different types. Instead of being printed 
on a single ticket, a number of weigh 
ings can be recorded on one form 
useful where batches of materia! 
being produced or where assorted lots 
are being made up for dispatch 
Enquiry Ref. No. F.99 


has 


in the same way as an 


register 


is available in several 


are 
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LAMSON 
AIDS TO EFFICIENCY 


In many spheres and in many different ways Lamson products are helping to solve 


TTT 


CRENEOSENNONOEFORSHERREEOREORRENS 


Jteneenny 


industrial problems and increase business efficiency 


from the Lamson 


LAMSON 


range 


MECHANICAL MESSENGER 


Here 


are 


just a few items 


SYSTEMS 


PRE-SELECTOR CARRIER AIR TUBES 


ELECTRIC LIFTS - 


DOCUMENTS LIFTS 


“MECHANICAL HAND” DOCUMENTS CONVEYORS 





Write 


to Dept 


“D9 


LAMSON ENGINEERING Co. Ltd. 


Hythe Road, London, N.W.10 


Telephone ; Ladbroke 2424 


Telegrams 


Harles, London 


Kelywil 


TULL 


LLL 


WITT 


TIT 


MITITITITITITTTTTTTITITTTTITTITTTRT TCC OOOO COCO 
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SLEARVEY 
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Identical Slots in 
BOTH FLANGES 


Mm ensure 


100% ADJUSTABILITY 


Wherever you cut it, whichever flange you use, Chevron Slotted 
Angle can always be bolted in the exact position desired 


And there is no wastage ; there are always bolt holes, enabling 
the smallest offcuts to be joined together, Chevron represents 


The ULTIMATE DEVELOPMENT of SLOTTED ANGLE 


It is a complete system, with unique features which render it 





indispensable to every factory office, warchouse and garage in 





CHEVRON 
Lockhead Bolt 
Lug engages wit! 


the land 
Ask for further information today 


sk, preventing p 
/ ‘ 
bolt from turning ease ask for Booklet ‘G 


post free from . ~~. 


CHEVRON ( ’ (ii) 
The Slotted Angle Bar suc CAQLZOON 
7 Victoria Street Resiccered ‘ Yi y Frade (task 


NO LIMITATIONS! (vo ne 
. Telephone: ABBey 4/6 WORLD PATENTS PENDING 








"THESE CHAITS PROVE THE PHOKAGING 
SECTION (8 OUR BOTTLENECK’ 


— 





Here we have the four packaging 

machines absolutely flat out, on overtime 
too, five days a week yet the charts trom the 
processing machines show only 60 per cent rf inning time 


Now we know the cause of the trouble we can do something 





about it. Get prices and deliveries for two more wrapping 
units as quick! is possible You've made our pont 


Mr. Edward Thanks for giving us the facts so quickly 


. , . and thanks to the SERVIS | gy 
RECORDER SYSTEM [J tir jurseiis sium GA) 


Obligation, write no 


The simple, low-cost way to the VITAL FACTS you SERVIS RECORDERS LTD. b, 














. 
need for EFFICIENT management of machines Dept. B, 19 London Road., Gloucester 
and vehicles Telephone 24125 
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156 BUSINESS 


KQUIPMENT SURVEY 


WELFARE EQUIPMENT . ws " ~— ae by putting a Silent Dustbins 


: ence ri rt ind turning a ADE of ere 
Self-Service ( ooler handlk i hottle ome t. together Mi : ‘ - 























poe - ve ind phenolic resi Fortift 
HE Hall “99 is an automati hone penny change Bottle-open- bins are 1 nt t 
; " ; ‘ ‘ ' * 
vending ma hine for di pensing cold iw and draining device ire incorpora most fat } ' j ( 
Coca-Cola. It holds 104 bottles, t ted, and racks for empties are available { 
id 
only 88 of each filling are dispensed Refrigeration is by a ihey ondensing 
leaving 16 cooled botth read ! mt and hermets caled ten 
mmediute uk hen the n { Installation made with t invest 
is pul in nm eithe { er ( 
! pial 
bingu Ref. N WY 
Wet Water 
()' pecial interest t extile, pape 
ind woodworking industri i 
harge of vet water oncentrate cul 
now be fitted to plain water fire 
tinguisher € hemicals in the chara 
reicas Naler urlace tension and 
give it greater penetrating power int 
porous material wl on ottor 
' Undentable 
raw and woodshaving 
thrown and knocked abi 
The concentrate is held i i pasts making a none and withe ' 
_ bag fitted next to the carbon dioxide } ' 
cd ' ! 
— 
-— ropellant in the extinguishers Wher Ib ke thar P 
-— 1} v ised th ag 
= vw gas 1s released the bag is burst and Dimensior , te | 
_— the concentrate mixed with the vuler scross the t nd i¢ " 
hbelore the jet is expelled Chem ' 
/ ' : ’ . : Bucket j 
ent i 0 non-iont tv rm if round his ' } P } 
uld not corrode metal linin , j 
Enquiry Ref. % WY Ena Ref N rT 


CHUCKS ..CUTTERS 


It’s no slogan—it’s a fact. Simply lodge your JA Oy 
orders with Clarksons. Teams of technicians— 















all working like beavers—specialists in milling 
techniques, based on these amply stocked 
depots, have built up an unrivalled technical 
service demonstrating and advising customers 

Most of the Orders received in the morning 

are on their way by mid-day, and all orders 
for standard items are despatched the same 





day. This is the routine at all branch 
offices as well as at Nuneaton 





Clarkson 





YOUR SERVICE 
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NUNEATON - WARWICKSHIRE 








73-8 S&S Severe rrese Fee 











NY ACHRONOME 


'MPULSE Time system 
will solve these inseparable problems for you 


Any time-contr ed nstallatior supp ed of 


purchase outright or rental terms 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX 


443 
a 

SCOTLAND: Messrs f am “ 2 Saw 

treet ,lasgow 4 ‘ asgow Douglas 6566 
NORTHERN IRELAND: Messrs f an & 
20 Chu Street, Bella Telept e Belfase 29086 
EMRE: Messrs Hasla Roddy & } ~ Soreer 
sole Telephone t 13427 
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RONSON 


DESK LIGHTERS 


== GS used by 
top Executives everywhere 


PR Always convenient saves fumbling in 
pockets during meetings. 


P Creates a good impression modern, 
functional, efficient. 


P bconomical one filling lasts many months, 


P Various designs and finishes 


—_ 






Konson Senator 


Ronson Nloderna 


! 
44 


RONSON (i bine ner 
AN EXCELLENT 
GOODWILL GIFT 


>! 
I gra 
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Don't call the 
Ofrex Stapler 
a gadget 
when it saves 
58”. 


fastening time 





. saves 30°,— 35%, materials cost 
. saves 20°/,-40%,, filing space 
An Ofrex stapler on every desk speeds office fastening, makes it 
neater, cheaper. Remember too, that Ofrex Staplers, PIN 
as well as STAPLE so you can use them for every fastening job 
There is an Ofrex model for every one from the junior to the 
Managing Director. ‘Robust’ shown below costs only 30 -; is 
unconditionally guaranteed for 10 years 


See the Ofrex range before you buy staplers. 


o OFREX 


Ofrex Limited, Ofrex House, Newman Street, London, W.|! 
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| Business | PQUIPSMENT StERVED 


CANTEEN EQUIPMENT 


Self-Made Tea 


RESSING a cup against a trigger 

under the nozzle of the Bruin auto 
matic tea brewer not only produces the 
right amount of milk and tea, but 
operates the tea-making mechanisn 
As one cup ts filled, a fresh cupful is 
made and let into a heated reservoir 





Worked by a Cup 


Dry tea is held in a circular maga 
vine, which clicks round as each cup 
iS poured, exposing fresh tea to the jet 
of boiling water After 210 cupft 
(poured in about 20 minutes) a warning 


bell rings, and the magazine can be 


refilled in about three minut Maxi 
mum output is about 600 cupfuls an 
hour 


Milk 1s held in a separate reservoir 
and meets the tea only when entering 
the cup. The wet tea reservoir remains 
at a temperature of 165-170 degree 
hot but not stewed 

Enquiry Ref. No. C.9 1 


Fruit Slicer 
SLICES of any thickness can be it 
on a simple rotary trust and veget 
able slicer. Cutting blade is of stain 





Any Thickness 


less steel, and the whole slicer is 1 
prool and easily cleaned It is surtablk 
for slicing potatoes, cucumbers, beet 
root, apples and other produce 


Enquiry Ref. No. C.9/2 
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JOINT CONSULTATION 


Continued from page 104 


to artificial enliveners. The activities 
of the M.A.C. touch on every aspect 
of work at the plant, and therefore 
every employee is at one 
another directly affected by thei 
deliberations. Far from there being 
a Slackening, the management have 
found that interest has grown over the 
years 

The sustaining of interest 
employees is considerably 


time of 


among 
helped by 


the fact that M.A.C. members and 
deputies act as “councillors” in their 
zones. Just as, under local govern- 


ment, any resident can take his prob- 
lems to his ward councillor, so any 
employee can seek the assistance of 
his zone representative 

Rank-and-file employees are also 
kept abreast of the M.A.C’s work 
through the minutes of the meetings 
posted on the works notice boards 


After-dinner Q and A 


There is another 
consultation at 
quite 
Every 
and 


aspect -of 
Frigidaire 

separate from the 

three months, 
supervisory 
charge-hands, foremen, 
supervisors and all levels up to the 
departmental managers — meet the Ex 
ecutive Committee, which consists of 
the general manager and the 
departmental managers 

Prior to the meeting written ques 
tions have been submitted The meet 
ing commences with dinner followed 
by a short entertainment 
followed by each of the questions being 
read and an answer given either by the 
general manager on matters of general 
policy, or 


joint 
which 1s 
M.A<4 
administrative 
employees 
inspectors 


grade 


seven 


This is 


in the case of a question 
relating only to one department, by the 
manager responsible 

This system, the management find 
encourages the higher-grade workers 

who are ineligible to vote or stand 
in the M.A 
information which may 
proving general efficiency 


elections —to obtain 


assist in im 


After nearly 13 years’ practical 
experience, Frigidaire have no doubts 
that joint consultation has a major 


part to play inindustry. Unlike many 


schemes, theirs is well out of the 
experimental stage and ts a reality 
Started as a4 war-time 
has survived the post-war 
and has proved itself an asset in all 
their organization At 


Kingsbury, it is not a toy. It is a 


measure, it 
transition 


phases of 


major weapon in the company’s cease 
less campaign for increased efficiency 
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Ensure growing 
PRODUCTIVITY... 


To maintain economic balance vital to British 
prosperity, Industry's aim is greater 
productivity production must grow 


Work Study is a method which can help to 
ensure bigger output, by improving methods 
efficiency, and eliminating production bottle 
necks. It can reward increased effort by 
linking employees’ earnings direct 
individual effort, which in turn fosters good 
labour relations 

PRESTONS, as the leading Swiss 
Watch suppliers to British Industry 
every help to Time and Motion Study 
specialists by providing top-quality 
jewelled lever precision instruments, which 
give long and faithful service 
as providing an 


IMMEDIATE REPAIR SERVICE 
giving attention to your most urgent 
needs in double quick time... yet with 
the care and craftsmanship vital to such 
precise instruments. 


with 


Stop 


give 


only 


as well 


WRITE OR "PHONE FOR 
OUR ILLUSTRATED 
CATALOGUE 

“SWISS TIMERS IN INDUSTRY 


SHOWING OUR COMPLETE 
RANGE TOGETHER WITH 
PRICES 


rely on the accuracy of a 


PRESTONS SWISS STOP-WATCH 


to record the productive use put to 
every fleeting second. 





ALL OUR STOP-WATCHES ARE 
TOP-QUALITY SWISS JEWELLED 


LEVERS AND GUARANTEED 





WATCH AS ILLUSTRATED 
WITH DECIMAL DIVISION 
(6:2:6 


WITH 1 5th SEC. AND DEC. 


DIVISION .. - 4:55:90 


e PRESTONS LTD e« 


STOP-WATCH DEPARTMENT 
2 DEANSGATE—BANK ST., BOLTON, LANCS. (Phone 876) 
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THEY MODERNIZED BY STAGES 


Yes, | can er 
hear you fr ship cling he 
perfectly . . are Rce-. 


say that whenever they are on the phone 








Yet the installation of a BURGESS ACOUSTI 
> BOOTH which 1 imple and inexpen 


nsure perfect audibility in the midst of the 
sudest and most persistent noise There are wall 
booths (illustrated) for factories, workshops, foun 
iri et and neat ck models for offic 
Bb etin BP131B tells you all about them if 
on request 


BU RG ESS acousti-booth 











ford f amid clatter 
' " ‘ ' 
ha " ; nt ‘ 
es - = en, «=e has modern machines j 
‘ nd in th ” 
' 4 nt { Thy nable 
rut hy ite ruer hbautct pre | t 
| rk it} h at the me t 
. ) A taining their pobbing connection 
f The outbreak of vial interr te 
ARE you | ther programin rut thre \ ‘ 
. ‘ engaged on important Covert 
ontract vhict mad the nee 
— greater mechanization impera ! 
» aa : ‘ new machines were brought i \ 
thoue! muct of ti york 
mvilar line t their pea tl 
y duction they upphed 1 irine « 
Py 
RUBBER ) nent te the Admuiralt 
al ¢ and strenguU / 
" tro ~ Danaura Venetians are supplies making essential ponents for t 
in thirteen attractive hades wit! furna the ompan ser 
jepeed up yt { I 
i tapes in fifteen matching colour isked | t« york which wa 
ef c 4 ! t 
Js< band : i great Strongly made and well finished new tothen Inthislastcategor 
\  aiventage x will gladl Danaura Venetians incorporate an bomb parts, which they mass produc« 


ha nw rubber exclusive finger-tip control action At the end o ostilitic 


agest we 
—, ’ 1 a P | ' rac 7] af , ' 
, - a - Descriptive literature from came another rad 1 Change “ 
ren on sty , vanted bomb part o th had 
pt f array jets j 
‘ look around for new work to kee 
| Adee ¢ 


COOMBS of WIMBLEDON, cir maching 


7 the service 








vhect ceeded in bri ' he 
makers of TANDARD BRAN Rubber Ba rk ire ree nict 1 f 
H. A. COOMBS LTD musty beet nexplored b he tirt 
Standard Works, Richmond Road But 1 . ‘ . jemand 
j n pre j < inal 
Wimbledon, $.W.20 DANAURA LIMITED , 
™ Poa t« nigue chet 
48 NOTTING SATE, LONDON. W ow of ti hod 
10. Hyde Road. Mancheste ? Ardwick 6 Telephone BAYswater 672!.2 we sled for | eaare ef 
40, West Nile Screet, Glasgow ent 4) , 
= — -—— pre t a t ’ t ‘ 
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larkel il compectit 


machinery had to be bought I he 
result was that in M 1u4e c 
machine shop and t ‘ 
opened in adjoins ‘ 

At the eu } ' 
sas takent re-| tt | ‘ 

shine f ‘ viet 
machiner ' b | 
ind kk in ! < 

1 shop 


Special Work 


The making of 4 t er 
part of the t 
furnace ! e ¢ the 

firt busine 1} ork whicl 
isuall lone to custom ‘ n spect 
hication ind tor hict dividual 
techniques have been devised. Much of 
their work, LOO, Corn i 
order 0 the layout of their 4 I ist 
be flexible precluding the gener ippli 
cation of mass productior cthod 
Since the war the company have 
paid particular attention to wa ind 


means of obtaining greater production 
without having to increase the physical 
size of the plant. In keeping with thi 
policy, they are members of the Non 
Ferrous Metals Research Association 
This organization has been an impor 


tant source of useful information on 
technical problem inmsing from the 
handling of new alloys The tirm also 


arranged for their issistant works 


manager to attend i management 


training Course at Acton Technical 
C ollege 

T he application of modern method 
has been particularly sccesstul in the 
machine moulding section 

This section incerporates a standard 


type sand delivery plant, an automatic 
turn-over machine ind an automat 


Shell 
moulding has been in use for several 


jolt-squeeze-eyection machine 


months and has been found particularly 
suitable for gunmetal isting More 
shell moulding machines are to he 
introduced 

The use of roller conveyors greatly 
facilitates the work of the foundry 
The conveyors run from the moulding 
machines along the whole length of the 
Moulds are actually 
platforms on the rollers amd the 


building cast on 
castings are knocked Out at the end of 
the line For the maltler astings 
crucibles containing the molten metal 
are at present carricd by hand in this 
section, but overhead cranes are used 
for the casting of the larger floor and 


tub moulds 
Gas-tired tlting nd pit furnace 


have now replaced the former oke 
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Efficient Office Planning 


Ihe Anderson Type ‘F’ System of partitioning is designed to 
make the best possible use of floor space. Segregation of 


departments into quiet, orderly units improves working 


conditions and simplifies direction and control 


his modern system of unit construction, utilising extruded 


aluminium supporting members, embodies special features 
including rubber glazing beads and rubber inserts in archi 
traves, reducing noise and vibration to a minimum, Choice 
of panelling may be made from a wide variety of attractive 
sheet materials. Speedy dismantling and re-erection to a 
new layout is made possible by simplified floor and wall fixing 


Enquiries are invited. Please ask for literature 


HIGH-GRADE PARTITIONING BY 


A:C:C 


ANDERSON CONSTRUCTION CO. LTD 


CLIFTON HOUSE, EUSTON ROAD, LONDON, N.W.! £ ton 7465 


Agents throughout the Umted Ku 
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THE 


LIABILITY 
IS 


YOURS 


Slippery floors are dangerous 
and unnecessary. All who 
hold positions of responsibility 
whether in Offices, Municipal 
Buildings, Hospitals, Hotels, 
etc., should insist that a non-slip 
polish is used in the interests 
of safety and efficiency 


FURMOTO 


NON-SLIP FLOOR CREAM 


Supplied in 4, 4 and | gallon tns 
also in S gation drums 


CLEAR VISION PREVENTS ACCIDENTS! 
SPECTAKLEER” LENS POLISH ensures the 
crystal clearness of spectacies, goggles and 
face shields it counteracts the effects of 
smoke, steam, fog and rain Supplied 
handy bottles or in bulk 

FURMOTO CHEMICAL CO. LTO 
1/3 BRIXTON ROAD, LONDON, 5.W 9 








TARPAULINS 


FOR 


HIRE 


S. LOMAS & Co. 


(TARPAULINS) LTD. 
WARD ROAD WORKS, 
LONDON, €E.I5 


MARyland 36/6 








NOW 
IN THE 
UNBREAK ABLE 
NEW 
POLYTHENE 
TUBE 


Nearly 50°,, Bigger 
at the same price 











57 FARRINGDON RD LONDOW E.C.! 


fired draught type, and portable pyro- 
meters are used for temperature testing 

Not unnaturally, side by side with 
the introduction of improved layout 
and handling methods at Browns, 
came the adoption of a production 
All jobs are listed on 
a schedule, giving details of dates for 
the work in all stages of production 


planning system 


from pattern-making to final assembly 
and testing. This scheme has assisted 
considerably in reducing idle plant 
time, both in the foundry and the 
machine section 

The company also use a bonus in- 
centive scheme, the results of which 
have more than justified its inaugura- 
tion All jobs are time-studied, the 
standard being worked out after a 
trial through the various production 
stages. A bonus ts paid on savings on 
the standard timings 


Group Bonus 


All members of the moulding team, 
whether skilied craftsmen or labourers, 
take part in the bonus scheme, the 
amount being adjusted according to 
The bonus 
is paid on a group basis in the machine 


the grade of each worker 


moulding and heavy copper casting 
sections, but in other cases it 1s paid on 
individual output 

In the two sections where group 
bonus schemes operate, all workers 
specialize in their own particulars 
job—-for instance moulding or casting 
But in the other sections, employees 
may be engaged in any or all the jobs 
connected with the making of the 
casting 

With a series of small steps, the 
company have made big advances in 
the post-war years towards achieving 
their aim-—-to get the best out of what 
they have got. Production figures are 
going up, and at the same time the 
cost per Ib in output ts going down 


Antiseptic Handstain Remover 


Positively Removes 


caused by handling 


Printing Machines, Duplicators, Typewriter 
Ribbons and Carbons, Methy! Violet Spirit 
Duplicator Carbons, Ball Pens, Ink Pads, etc. 

Also in Botties 402. 3)- 


The STANDARD OFFICE SUPPLIES CO 


CHA 5561 (6 ines 


SYMBOL OF 
EFFICIENT 
SERVICE 


HP. TERMS 
ARRANGED 


PRICES FROM £97.10.0 


THE REGNA 


CASH REGISTER CO elephone 

' « joel Sele TRAfalga: 

27 JOHN ADAM &T., LONDON, W.C.2 3718 
Scottish Branch Office 

27 Oswald Street, Glasgow |. Phone entral 3710 


CASH /RECISTER 


Fe IT’s 
TYPEWRITERS 
ADDING MACHINES 


CALCULATORS 


NEW or REBUILT 


"PHONE 
City 4268-9 
EXPRESS TYPEWRITER Co. Ltd. 
30 32 NEWGATE STREET, E.C.! 
HP. FACILITIES AVAILABLE 


DYE & INK STAINS from HANDS 


il 


wll 


i 


Retail Price ' 


7 
= 3/- Per Tube \ @- 
A TAX FREE 

— 
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Steel 
Clothing 
Lockers 


HIGH GRADE QUALITY AS APPROVED BY 
PUBLIC AUTHORITIES 
12” x 12” 61s. Od. Each Average Ex Works 


Please send for Leaflet 1350 for other sizes 


so leaflet for Industrial Steel Shelving 


JOSEPH WESTWOOD & CO. LTD., 
Napier Yard, West Ferry Road, Millwall, E.14. 











The Conrad Pre Lid 
193 SLOANE STREET, LONDON, 8.W.i TELEPHONE SLOANE 6/5) 
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can save you... 


m desperate production 


lacth trom terrible 


our Oryanisatior 
ale furthering 
ind pub «¢ relatwr 


output it? 


G.B. EQUIPMENTS LTD 


A Member of the GRITISN OF TIC AL 
AND PRECISION ENGINEERS GROUP 
Within the 1. Arthur Rank Organisation 











_ Quality at the 
RIGHT PRICE 


HAelosman u-3-9 
TWIN TYPE a 7* 4s 


TEEt CLOTHE L¢ KER 
p 


(99R4 (« 1° 6 per Twir 
Locker single. } 


provide cp 


’ 
These lockers 


arate accommodation tor andard size 2” « 
two persons and save over 2”, other siz 
6” and 20” dee 
one third in floor pace = on oo 
oO more lockers on a ave rails fo oat 
given W ill area ange 
ft wER vy? A AVA ABLE 
— 








The 
%” 
“VEDETTE 
ALL STEEL DESK 
Nine drawers f act 
sble she phoard 
Available with tw jrawer 
) cupboard units or one pede = 
tal and plain leg Size 458 4 
274 high binished bree Delwery 412-14 - 9 
enamne with no t London Area plus tax 42-7-10 
* 4s the makers we offer (as illustrated 


Quantity discounts Special 


£21-3-6 plus tax 


Mr. Quin at 


Larkeweed prices for complete installations £3-19-5) 
4411 will Normal business credit terms 

enawer yout Prompt delivery Choice of Choice of ten 
enquiries colours designs 





W.B. BAWN &@ CO. LTD Byron Works, Blackhorse Lane, €.17 


Its Child’s Play 





with the Won Dall 
Office Solding C | lachi ine 


MAIL MERCHANTS LIMITED 


3, GORDON ST., LUTON. Tel: 210 








THETELEVOX 
ta "sour yo, AUTOMATIC 


£ ON: 
" PUSH Bacy 


YOU'RE opr, 






ae 
OS ee 
PRICE COMPLETE 


ci8-18-0 
All Mains AC—DC 





TELEVOX 


5 BOURNE STREET, 
SLOANE SQUARE, LONDON, S.W.!. 


Agents enquiries 
invited. 


SLOane 9884 








PLEASE SEND DETAILS OF THIS NEW AMPLIFIER FOR 
EXTERNAL AND INTERNAL TELEPHONES 

NAME 

ADDRESS 


ATTENTION OF MR 
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=) Lot’ 8 F aes our | 


case 


lo you 





| 
| 
Our ultra-modern new factor 
| specially keyed to design and pr 
duce—to your individual requir 
| ments and specifications— cases and 
covers for such products as 
* portable scienufic equipment | 
* tool-kits or instrument sets 
| * military webbing equipment 
+ * office equipment 
* light industrial machinery 





* elcetera—meaning \ } 


We use materials best suited t 
your particular problem 
Prototypes and quotations submitted 


a S. MAYER «1 ondon) Ltd 


INDUSTRIAL PRODUCTS DIVI 


| 
| 











18-26 ESSEX ROAD, LONDON 
Est. 1822 Phone CANont 2y 
ese —T = i a 
| () 
| 4 x | 
| | y ; > 
Woe 
> ~ A 
| I , 
BUSINESS 














Fibre Board BINS, TRAYS 

and Boxes mean lighter 

work | 
for 
your 
staff a daily 

reminder 

of 

your name 





That means 


work Jor YOU! 


BETTER 


Make sure of all the year 
al round publicity with a wel 
¥ + t come Sculthorp business gift 

; I t Board 1 th mswer complete with your name and 
ar I rong ENFIELD Box address. Our free iilustrated 
} af B ' as . ally apprecia brochure of advertising lines 


and Sales aids is now ready 
W rite 
1612.3 


R. SCULTHORP 


in apprecial n 
ascd product 


or phone Fleet Street 


a ‘ : ; 
aaa 
S d sD THE FIRM WITH A Girt FOR ADVERTISING 


y. Enfield, Middievex 


Whatever | 
the Size | 
or Shape. . . 


Ay 
hee | 


there’s a 
WESLEY 


) 





to fit 4 | 
| See. |} 
he ; \ J 
I 


HAROLD WESLEY LTD 
NW f e: ELGar 





F.C.BROWN 
BISLEY,SURREY ieee 





ENVELOPE f7\ \ | 
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precision built by 


BRUNSVIGA 





This new hand-operated 

MODEL I6T 

is the latest addition to the renowned 
BRUNSVIGA range. 


Full information or demonstration 


is available on request. 


BRUNSVIGA SALES COMPANY LTD. 
40A FURNIVAL STREET 


LONDON, E.C.4 
TELEPHONE CHAncery 3128-9 


represented throughout the Country. 





you can choose 
nothing better than 
an elegant Rolex 
watch in glowing gold 
With the largest 
range of Rolex and 
Rolex Tudor watches 
Charles Packer can 
help you no matter 
where you are situ 
ated. Please write for 
catalogue and details 


of the Charles Packer 





watch guarantee, free 





Shouroom 


6 Regent “t. London, W.! 


alter sales service and 


meurance scheme. 


CHARLES PACKER 
& CO. LTD. 
Wholesale Department 
SAXONE HOUSE, AIR ST... LONDON, WI 


ESTABLISHED 1787 TELEPHONE KE Cent 









” ait 


~ 


ADVERTISING 
GIFTS AND 
SALES AIDS 







The Reedoh range enjoys a well earned 
reputation for the character, quality and 
good value of the lines offered, 


Above is illustrated an ingenious auto 
matic sections! map of Great Britain 
A simple movement brings the required 
section into view. On the right is a glue 
pen which cleanly and firmly unites 


paper and documents 


Write NOW for our catalogue B Early orders stave mor 
RICHARD HOCHFELD (London) LIMITED 
28 Archway Road, London, N.19 Telephone: Archway 4388 
Manchester office 188 Bramball Lane South Bramhall, Cheshire 
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SHEATH BROTHERS ‘“::; 
Mechanical Rubber Goods for Office & Factory 
Hose, Fluted Matting, Tubing 
RUBBER MATS MADE TO ORDER 


87 City Rd., LONDON, E.C.1 








CALCULATING & ACCOUNTING 


SALE HIRE WANTED 


ADDING MACHINE EXCHANGE 
Road. W 3239 


MACHINES 


Sia Grays tne HOl 











FILING EQUIPMENT 
improved Letter Files. Ask for list 








57 Packington Road, Acton, London, W 3. ACOrr 
473 
FOR SALE 
Addressograph Stee! Cabinet, 24 
trays 20 Os 
“Addicalco” key-driver alculator 
demonstration mode: £55 Os 
Sunlock Calculator ste ‘ at 
est model £100 Os 
“Munro alculators, automatic d 
visron, electric £75 Os 
“Remingtor Portable Typewrite 
demonttration mode £24 Os 
“Frieder Calculators-3 available 
each £75 Os 
“Olivet electric Add : 
Machine. demonstrator £80 Os 
“Burroughs Adding Listing 
chine, sterling model £35 Os 
“Burroughs” ditto, decimal mode £35 Os 
We also offer the following Reconditioned Visible 
Index Equipment 
“Kardex abinecs 18 trays 10" «7 £17 10s 
16crays 8 «5 £42 10s 
i2erays 8° «5 £32 O 
Jl trays 6° «4 442 Os 
ZZ trays 5° «3 £27 10s 
i2trays 8° «5 £32 Os 
18 trays 10° «6 £46 Os 
abinets 10 trays 10° « 8 435 Os 
i@ecrays 8% «5 £42 10s 
Strays 8" «5 £35 Os 
i4trays 6° «4 £28 Os 
MMERCIAL EQUIPMENT ) (LONDON) Led 


80 Pentonvill ondon. NI 
Te TER minus 9663 2116 MUSeum 675! 
Gestetner Duplicator No. 66. Little used 
£25 abirnet (5. Phone roydon 5348 or write 
Box No 348. « o BUSINE 180 Fleet Street 
t 4 


e Road 


Masseeley Mode! 33 Universal Printing and 





Ecching Machine for labels. or showcards on metal 
plast wood, glass. rubber. leather. card. fabrics 
er by the Masseeley hot and cold processes 
Elect ally -heated top plate Foil cutter Plater 
top '2 x 6] Between columns 13 ms 
Edwards Led. 359 Euston Road, London, N W | 
Document Destroying Machine for sale 
New motorised bench model to handle papers 
Max, width 9” (with or wit st clips or staples) 


Impossible to read afterwards a 


materia ke 


cuts other light 
Ne ght 65ibs.. size 
192" « 17% w 12 Photo. et f Edwards Led 
359 Euston Road, London, N W EUSton 468) 
ADDRESSOGRAPH CABINETS Oak in 
condition, 2-4-6-9~18-60 and 100 Tray 
complete with Sceel trays. also Frames 
49 Tattenham Grove 


metal fol, ere 


excellent 
capacity 


MS S(B) Epson 


Gazebo, 


FOR SALE (continued) 


FULL STEAM IN FIVE MINUTES with 8 
& A. Electrode Bovlers. Used by British industries 


for 20 years No borlerhouse, no flue, no atten 
dant needed The most compact and convenient 
steam ransers available, can go beside machines 


leaflec 107 
Marrow 


using the steam Write for Bastian 


& Allen Led. Ferndale Terrace 
SLOTTED ANGLE AT é@¢ A FOOT 


Random lengths 2-Sft. (useful for many types of 


structure work benches trolleys switchgear 
panels, et« Size 3” a 1 )} Stowe enamelled 
battleship grey. Cold rolled mild steel. Not less 
than $.000fc. at a come at ches price. Box No. 1349 


c o BUSINESS, 180 Fleer Street, E 4 
Two Emidicta Dictating Machines in First. 


class condition Available for inspection at, and 


offers to General Descaling Co. Ltd. Worksop 
Notts 

“Tape-Riter” Dictating and Recording Ma- 
chine complete with all accessories spare 


condition ¢50 
o BUSINES 


cartridge and spools. in very good 
or nearest offer. Box No. 1347, « 
180 Fieet Screet, EC 4 

DUREX GLOVES and al! rubber surgical 





appliances sent under plain cover Write or call 
for our Free Price List now = Fiertag, Dept M QO 
34 Wardour Screet. London, W |! 
Kardex, R dex and Sh Cabinets, as 
new. F. H. jolly & Co. Led, 289 King Sereet 
London. W6 Riv 538! 

MISCELLANEOUS 


Duplicating of distinction including colour 
and photographic slustrating A speedy 
dential and accurate Stourbridge Sex 
retarial Services, 14 Dennis Hall Road, Stourbridge 


cont 


service 


PROPERTY 
MODERN POST-WAR FACTORY. Excellent 
labour facilitves available. 10,000 sq. ft approx 
mately WNear Station. Bus Route SE Sussex 


Available November 
John Bray & Sons 
on-Sea (Tel 


1955. To rent or for sale 
lt Warrvor Square, S« 
Hastings 313) 


Leonards 


SACKS AND BAGS 
You want the best type and the quickest 
John Braydon Led, 26 The Highway 
London, E! ROYa!l 1044 


delivery 


TENDERS 


Tenders are invited for the manufacture 
of envelopes from approved materials supplied by 
Advertiser Commercal size No. 8s Window 
laid and maniila Annual 

quantity about fifty millhor Bos No 
o BUSINESS. 180 Fieet Street, EC 4 


and Aperture Cream 
contract 


1340 


TRANSLATIONS 


Experts in every language Technical, 


commercial and legal translations from 2.6 for 
70 words. SECTRA. 20 Buckingham Street 
London, W.C2. (TRAfalgar 2456) 

WANTED 


¥% column Power-Samas equipment in good 
condition Tabulator jummary Card 

JAP Other eau considered Bibewvee 
ant, The AP. VY. Company Led. Wandsworth Park 
London, $ W 18 
Recording Machine 
Green, “Langbourne 


pment 


Wanted, any 


Catisheld 


make 
Farehan 
Adrema equipment required, including print 
na and embossing machines. Box No. | 146 
BUSINESS. 180 Fleet Screet, EC 4 

Time Master Dictating Equipment required 
by expanding Company Send 
Waltor 73 tHuret Sereet. Birw nghar 


details price 
required 5 


MID 404 
ADDRESSOGRAPH “B RSEORS CRANES 


Large quantities required immediately pec 


frame and price per thousand to Sports Printers 


Chiswick Grove, Blackpoo! 





TTT ar a 

CALCULATING SERVICES LTD 
MACHINE OPERATING EXPERTS 
We undertake all kinds of adding, 
calculating and statistical figure 
work including STOCK SHEETS, 
ESTIMATES, etc. Many large and 
small firms throughout Great 
Britain use our service. If inter- 
ested send for brochure C.S.6. 
LONDON OFFice 

130 Crawford St.. at Baker St., 

Tel.: Wel, 4328. Miss Harper 


BIRMINGHAM OFFICES 
| Albert Street, 4. Tel.: Cen, 654! 
Miss Lefroy. (Established 22 years) 








wl 











REBUILT 
ACCOUNTING MACHINES 
for prompt delivery All quit ont f 
guaranteed for one year Ba om ance 
available on expiry of guarantee tl ree 
preparation of systems, traming { peta 


d installation serves 
DURHAM LTO., 
85 BLAC KPRIARS RD. LONDON SET 
Tel. W ATerloo oon .2 











Adding Machine Service Co. 


Accredited dealers f 


BURROUGHS Perobie — Advine 


VICTOR ss 
OLIVETTI As a a vfe : _ 


ADDO ment available 
100 MOUNT STREET. LONDON, W |! 
Tel GRO 2474 








AUSTRALIA 


Office Equipment, 
English Executive, 
September, 
turers energetic representation in 
Australia se contact through Box 


Systems 


Machines, 
u August 























No. 15, « o BUSINESS, 180 Fieer 
Street, EC 4 
Your Transport Problems | 
Solved by Experts } 
Consult 


PSA Transport Limited 
47 Whitcomb Street, London, W C2 
Telephones : Whi P16! 7 
Telegrams  PSATRANS. Telex 
AIR.FREIGHT 
SEA AND LAND 
TRANSPORT 


6106 
to Continental 
and Overseas 

















TYPEWRITER TROUBLES ? 


Phone Repair Deg ROYa! 49 
Rebuilding as New 
nplete Overhauls 
Maintenance Service 
Repairs of all Makes 
ATSOC TYPEWRITER SUPPLIES CO 
St ts in Ribbor rbons, & 


44 44, Leadenhall Street, £.C.) 








oo 


? 


Dictaphones 
Ediphones 
Recordons 
Emidictas 
Dictorels 
Grundigs, etc 








DICTATING MACHINES — TAPE RECORDERS 









oF BLtiACK BURN 


LTO] 


39-41 Mincing Lane, Blackburn, Lance 





ras Soe 
Reflectogropt 2 2 
Ferrograpt | noe 


Elizabethan ia 


Playtime A = 


Baird, G.B New ‘STENORETTE’ 
Celsonic, ete Dictator JS-gns 








SEPTEMBER, 1955 


169 





Cures, Of wanecreter 


ACCOUNT BOOKS 
Copeland-Chatterson Co 110 
jones, Percy (Twinlock) 47 
Larnson Paragon Supply 

ted 


ACCOUNTING 
MACHINES 

Burroughs Adding Machine 62 

National Cash Register 72 

Remington-Rand Lid 

cover ii, 

Inderwood Business 

Machines Led 74 


ACCOUNTING SYSTEMS 
Art Metal Construction 116 
Carter-Davis Led 109 
Copeland-Chatterson Co 
Kalamazoo Ltd 23 
Lamson Paragon Supply 

Co. Ltd 
Roneo itd 
shannon Led 


ADDING MACHINES 
Block & Anderson Lid 
15,45, 171 

British Olivetes Led 22 
Bulmer's (Calculators) Led 4) 
Burroughs Adding Machine 62 
National Cash Register 72 
Office Machinery Led 146 
Taylor's Typewriter Co 

Led 46 
Underwood Business 

Machines Led .4 
Van Der Velde (Office 

Equipment) Led 26 
ADDRESSING meee | 
Adrema Led 
BEM ied 
Block & Anderson Led 

15,45, 171 

Roneo Ltd 16 


ADDRESSING MACHINE 
ATTACHMENT 

Alacra Led 

Lamson Paragon Supply 

Led 

ADVERTISING AGENTS 

Samson Clark & Co. Led 60 

ADVERTISING GIFTS 

Hochleld, Richard 
(London) Led 
culthorpe, &. & Co 

BLINDS 

Danaura Led 

BANKS 

Midland Bank Lid 

BOOKS AND 
PUBLICATIONS 

Financial Times 

Sir teaace & Sons 


Co 


23 


+H 


112 


Co 


Pioman 
Ltd 
BROADCAST MUSIC 
Central Rediffusion 
Services Led 
Dictograph Telephones 
Telephone Rentals Led 
BUSINESS ACCESSOR! 
Coombs, Led 
Standard Office Supplies 


CALCULATING 
MACHINES 
Block & Anderson Lid 
15, 45 
British Olvwetu: Led 
Brunsviga Sales Co. Led 
Bulmer's (Calculators) 
Burroughs Adding Machine 
Fele & Tarrant Led 
Lendon Office Machines 
Office Machinery Lid 
T §$ (Office Equipment) Led 
Taylor's Typewriter Co 
led 46 


CALCULATING 
SERVICES 


Caleulating Services Led 


170 


120 


CLASSIFIED 


EQUIPMENT 


CANTEEN EQUIPMENT 
Bartlet, G FE. Led i4 
Educational Supply 
Association Led 
Farquharson, James & 
Sons Led 
Streetly Mig Co 
CARS 
Car Mart Led 
CASES (SALESMEN’'S 
SAMPLE) 
Mayer, L. §. (London) Led 
CASH REGISTERS 
National Cash Register 72 
Regna Cash Register 164 
Office Machinery Led 14% 
CHEQUE SIGNING 
Universal Postal 
Frankers Led 
CINE EQUIPMENT 
Distributors of G B.—Bell 
& Howell Cine Equip 
ment 20 
CLOAKROOM 
EQUIPMENT 
Bawn, W 8B & Co 
Marvey.G A & Co 
Westwood, joseph & Co 
Led 
COMMERCIAL 
TRANSPORT 
Dodge Bros (Britain) Led i4 
CONDENSERS 
Dubilier Condenser Co 
(1925) Led cover Wii 
Telegraph Condenser Co 
ied 32 
CONTINUOUS 
STATIONERY 
Alacra Lid 
Carter-Davis Led 
Copeland-Chatterson Co 
Egry Led 
Fanfoid Led 
Hunt & Colleys Led 
Lamson Paragon Supply Co 
Petty & Sons Led 
COUNTING AND 
NUMBERING 
MACHINES 
Counting Instruments Led 
English Numbering Mch 
Universal Postal Frankers 
Led a4 
CYCLE PARKS 
Constructors Led 
Odoni, Alfred A. & Co 
DICTATING AND 
RECORDING 
EQUIPMENT 
Brown & Bretherton 6! 
Dictaphone Co Ltd 68 
Dimaton Lid 14! 
EM 1. Sales & Services Led 64 
Ediphone Voice Writing ji 
Hartley Electromotives 
Led 
Maycrafe, M & L. Led 105 
Holdings of Blackburn Led 169 
Lendon Office Mchs 18 
Minnesota Mining & Mig 
Co. Led 
Office Machinery Led 
Ryman, HJ). Led 


DRAWING OFFICE 
EQUIPMENT 

Maycrafe, M OL. Led 

West, A & Partners 


DUPLICATING 
MACHINES 

Block & Anderson Lid 

15. 45 

Bulmer 's (Calculators) 

Office Machinery Led 

Roneo Lid 

Rotaprint Led 

ELECTRIC CLOCKS 

Dictograph Telephones 

Gent & Co. Led 


1% 


18 
Lud 


126 


166 


165 


166 
147 


Led 


165 


127 


126 
125 


i7 


142 


its 
146 
"i? 


GUIDE TO 


siness BUSINESS AND INDUSTRIAL 


& SERVICES 


1BM United Kingdom 
Magneta Time Co 
Synchronome Co. Led 
Telephone Rentals Ltd 
ENGINEERS’ 
REQUIREMENTS 
Clarkson (Engineers) Led 
ENVELOPES 
Dickinson, John & Co Led 
Wesley, Harold & Co Led 
FACSIMILE 
COMMUNICATION 
SYSTEM 
Creed & Co. Led 148 
FACTORY EQUIPMENT 
AND ACCESSORIES 
Constructors Led 7 
FILING SYSTEMS 
Art Metal Construction 16 
Copeland-Chatterson Co. 110 
Jones, Percy Led 47 
Remington-Rand Lid 
cover ii, '23 
Roneo Ltd 16 
Shannon Led fai 
FLOORING 
Duntop Rubber Co 


58 


12! 
167 


Led 
56, 139 
Rubberware Led 10 
FOLDING MACHINES 
Biock & Anderson Led 
15,45, 171 
Mail Merchants Led 166 
Universal Postal Frankers 44 
GUMMING AND 
GLUING MACHINES 
Haycraft, M & L. Led 105 
HEALTH SERVICES 
Advance Linen Services 
Ltd 
Calrmc Led tt 
Cuxson Gerrard & Co 
Freeder Brothers 
Horton Mig. Co. Led 
Lambart & Smyth Led 
Peter's Automatic Mchs 
Quiz Electrics Led 
Southalls (Birmingham) 
ltd 
HEATING 
Copperad Lid 33 
Dimplex Led 155 
Spiral Tube Led 138 
HOTELS 
Linden Hall Hydro 33 
INDUSTRIAL CLEANING 
BV.C. Eng Co 154 
Furmoto Chemical Co 164 
& Son Led 4 
Lamson Engineering Co 1S6é 
New Welbeck Ltd 139 
INSULATING BOARDS 
British Plaster Board (Mfg ) 
itd 
INSURANCE 
Vulcan Boiler & General 
ied 
LETTER OPENING 
MACHINES 
Block & Anderson 


130 
31 
132 
133 


13l 


johnson. S 


insurance Co 


Led 
15.45. 171 
LIGHTERS 
Ronson Products Lid 
LIGHTING 
GEC. itd a 
Lumenated Cerlings Led 
Philips Electrical Led 25 
LOOSE LEAF LEDGERS 
AND SYSTEMS 
Art Metal Construction 
Conrad Press Led 165 
Copeland-Chatterson Co 110 
Percy (Twinlock) 47 


is? 


116 


Jones 
Kalamazoo Lid 23 
Lamson Paragon Supply 

Co Led 
Moderr 
itd 


Moore's Methods 


shannor 


MARKING EQUIPMENT 
Cushman & Denison Led 44 
MECHANICAL 
HANDLING 
Access Equipment Led 2 
Lamson Eng Co 56 
Smith's Jacking Systems 37 
MICROFILM CAMERAS 
Edison Swan Electric Co 
NOISE PREVENTION 
Burgess Products Led 
OFFICE FURNITURE 
(STEEL) 
Acrow (Engineers) Lcd 
Arc Metal Construction 
Cave, C. W. & Co. Ltd 
Education Supply 
Association Ltd 
Harvey.G A & Co 
Jenkins, Fidgeon Led 
Leabank Office Equipme 
itd 
Milners Safe Co. Ltd 
Office Machinery Led 
Roneo Ltd 


OFFICE FURNITURE 
(wooo) 
Abbott Bros. (Southall) 
WwW & Co led 
Epsternn, S. Led 
Office Machinery Led 
Led 
OVERALLS 
Baker, Chas & Co 
Wheeler, H & Co Led 
PACKING 
Bemrose & Sons Ltd 6 
Enfield Box Co. Led 47 
Jones & Co 23 
Universal Pulp ¢ 
Led 
PAINTS 
British Parnes Led 
Thos. & Son 
PARTITIONING 
Acrow (Engineers) Led 24 
Anderson Constructio 
Co. Led 
Art Metal Constructior 
Constructors Ltd 
Roneo Ltd 16 
PENS AND PENCILS 
Eagle Pencil Co 
PENSION 
CONSULTANTS 
The Noble Lowndes Per 
sion Service 
PHOTOGRAPHIC 
REPRODUCING 
EQUIPMENT 
Biock & Anderson Led 


145 


162 


Led 


Cave, ¢ 


Shannon 


Ltd 


Samue 
ontainer 


cover iv 


Parsons sie 53 


7 


147 


Copycat (Associated) 
Marketing Led 

Edison Swan 

ford Led 

PLASTICS 

National Plastics ( 
Ltd 

Streetly Mig. Co. Led 

PNEUMATIC TUBE 
SYSTEMS 

Dart Cash Carrier Co Led 40 

Lamson Engineering Co 
Led 56 

POSTAL FRANKING 
MACHINES 

Universal Postal 

PRINTERS AND 
STATIONERS 

Ryman H ) Led 

PRINTING MACHINES 

Rotaprint Led I 

RIBBONS AND 
CARBONS 

Ofrex Led 

ROTARY REPRODUCER 

Rotaprine Led 122 

SAFES 

Milner s Led 4' 

Remington-Rand Led 


Electric Co 


pales) 


Frankers 


Safe Co 


cover ii, 
SEATING 
Leabank Office 
Equipment Led 
Mice Machinery Led 


STEEL STORAGE 
EQUIPMENT 
Acrow (Eng 
Bawn W 8B 
Beanstalk 
Brown, F 
Chevror 
Led 
Constructor 
Copeland-Ch 
Dexion Ltd 

Gascoigne 


neers 
£ Co 


helving 


A & Co 
Miiner's Safe Co. Led 
Odon:, Alfred A & 

Office Machinery Led 


Led 


Harvey. G 


Roneo 

Westwood jos & 

stop WATCHES 

Prestons 

TABULATING 
MACHINES 

Cave W & Co 

TARPAULINS 

Lomas & Co Led 64 

TELEPHONE AMPLIFIERS 
AND ACCESSORIES 

Rediffusio 


Centra 
Services | 

Bransor 

TELEPHONES & SOUND 
EQUIPMENT 


Commur 


Fonadek 


cawuor yst 


TICKET ISSUING 
MACHINES 

1BM United Kingd 

TIME RECORDERS 

Blick Time Record 

Dictogr = 


Telept 


TYPEWRITERS AND 
ACCESSORIES 
British 
16M U 
Lindication Let 
Remington-Rand 


vert: Led 
ted Kinga 
a 


cover i 


Roya 
T 


Taylc 
Jnder 
Mact s Led 
Van Der de Led 
Var r Distrib 
ry & 
VENTILATING 
EQUIPMENT 
VISIBLE qecuass 
Art Meta 
Block & Anderso 


Yates [ 


cover ti 


Seldex 
Shane 


WATCHMEN’S CLOCKS 
Blick Time R ‘ 


ect 


WATCHES 


Packe« aries 


BL SINESS 
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see page | 
THE ECONOMICS 
OF INLAND TRANSPORT 
Abbott Bros. (Southall) Dimplex Led National Cash Register 
Access Equipment Ltd Dodge Bros. (Britain) Led 34 National Plastics (Sales) M , M.A 
Acrow (Engineers) Led Dubsher Condenser Co New Welbeck Led 
Adding Machine Exchange (1925) Led cover Noble Lowndes & Part 
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Adrema Led 124 Office Machinery Led 
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Alacra Led Eagle Pencil Co 
Anderson Construction Co Edison, Thos. Co. Led P.S.A. Transport Led 
Art Metal Construction Co i Edison Swan Electric Co. Led 5 Packer, Charies, & Co. Led 
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Aasasiosio Peter's Automatic Machines 
Enfield Box Co. Led Philip's Electrical Led 
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Atsoc Typewriter Supplies 


Co 


BENHAMS ECONOMICS 


cs Led 
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cover ti, 
Roneo Lid 
ment Associatior Ronson Products Ltd 
en pciation 
British & International GB Equipments Led 20 aoeagrins ied 
Addressing Ltd Gascoigne Co. Led oyal Typewriters 
British Olivect: Led General Electric Co. Led Rubberware Lid 
British Parnes Led Gent & Co. Led Ryman, H. J., Led 
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Horton Manufacturing Co pmith's Jacking Systems Led 
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Calculating Services (B ham) Spiral Tube and Components 
Led 18M United Kingdom Led Standard Office Supplies Co 
Streetly Manufacturing Co 
Synchronome Co. Led 
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Burroughs Adding Machine 


OFFICE ORGANIZATION 
AND METHOD 


Sia ¥ 


~ 


alrnic 
ar Mart Led Word Led 
arter-Davis Led 
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Jenkins Fidgeon Led 

Johnson. $. C.,. & Son Led TS. (Office Equipment) Led 
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1 5. & Co. (Tarpaulins) Van Der Velde (Office 
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Dickinson, John & Co. Lid Milner's Safe Co. Led Westwood Joseph & ( 
Dictaphone Co Led Minnesota Mining & Mig Wheeler 
Dictograph Telephones Lid Co. Led 
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* BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


r PRICES and PATTERNS 


H. WHEELER & COMPANY LTD. 


107 London Road, Plaistow, London, E.13 


RIGMEL SHRUNK 
Phone: GRAngewood 407! (5 lines) 
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It says it’s an ‘‘Amp Eater 
(coleopteron ampivorens) and is 
found in factories where attention 
is not given to power factor correc 
tion. It costs industry thousands of 
pounds a year and is very elusive. 


It can only be caught by experts in 


power factor correction. (We are 
indebted to the Dubilier Company 
for the present specimen)’’. 


DOSE ANG 


5S) Led., Ducon Works, N 
’ IiA 








ROBGERTESOewW 
PAISLEN. SCOTLAND. 
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